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Overview
America’s diplomatic corps—the U.S. Foreign Service—is facing an unprecedented crisis. Since 
January 2025, according to AFSA’s calculations, as many as one in four career diplomats have 
been removed, retired, or resigned following sweeping layoffs and agency dismantlement. The 
consequences are immediate: weakened global leadership, a diminished ability to serve and 
protect the American people, and a declining capacity to advance U.S. interests abroad.

AFSA surveyed more than 2,100 active-duty members worldwide to assess the impact. The 
findings are stark.

Key Findings

The Bottom Line
America’s diplomats are sounding the alarm: the politicization and hollowing out of the Foreign 
Service endanger U.S. global leadership.

Congress can—and must—act now to restore the integrity, morale, and capacity of America’s 
diplomatic workforce.

AFSA’s Recommendations to Congress

Why It Matters
The U.S. Foreign Service—just 17,000 professionals across six agencies (in Jan 2025 before 
layoffs) —represents America in more than 190 countries. These diplomats negotiate peace, 
protect citizens, promote trade, and counter disinformation. Without adequate resources, 
protections, and independence, the U.S. risks losing one of its greatest strategic assets: 
a nonpartisan corps of experts who serve under presidents of either party.

86%
say recent changes 
have affected their 
ability to advance U.S. 
diplomatic priorities.

98%
report declining morale; 
nearly one-third have 
changed career plans 
since January.

65%
cite politicization of 
the workforce as 
their top concern.

61%
are managing 
heavier workloads 
due to staffing 
losses.

9%
plan to leave this year — 
nearly double historic attrition, 
on top of those who have 
already exited in 2025.

Protect the Nonpartisan Career Foreign Service: Reaffirm that career diplomats serve 
under presidents of either party and they must be able to offer their expertise shielded 
from political retaliation including reassignment or dismissal for political reasons. 

Reassert Congressional Oversight: Ensure transparency and accountability in executive 
actions affecting the Foreign Service and foreign policy institutions; exercise oversight of 
organizational and policy processes through congressional proceedings and data requests.  

Strengthen and Modernize the Foreign Service: Partner with AFSA on reforms that 
enhance training, leadership, and adaptability while safeguarding professionalism and 
integrity to meet 21st-century challenges. 


