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PRESIDENT’S VIEWS 
Quality of Life Counts 

BY F. A. “TEX” HARRIS 

A t long last, the secretary of 
State has enlisted in the cam- 

JL JLpaign to halt the decade-long 
decline in the living and working con¬ 
ditions of Foreign Service employees. 
Recently Secretary of State Warren 
Christopher convoked his top man¬ 
agement team to lay out clear guide¬ 
lines for the much-touted, but thus- 
far underwhelming “Strategic 
Management Initiative.” 

Refreshingly, and perhaps for the 
first time in living memory, he set out 
to establish a new paradigm for man¬ 
aging the Department of State, one 
that posits as indispensable both main¬ 
taining an adequate quality of life for 
Foreign Service personnel tuid a mini¬ 
mal level of technological readiness. 

The new paradigm recognizes that 
the foreign affairs agencies must have 
modem computers and communica¬ 
tion systems, that vouchers need to be 
processed without red tape, that over¬ 
seas posts must have reliable electrici¬ 
ty, adequate housing, good health care 
and jobs for spouses. Christopher 
affirms that he is prepared to fund the 
needed improvements in quality of life 
and “diplomatic readiness” by pushing 
for greater efficiency, by closing mar¬ 
ginal posts, by reducing duplication 
and redundant layering, and by seek¬ 
ing additional funding from Congress. 

The secretary’s message was a pro¬ 
found one, dictating major changes in 
priorities for the management and 

F. A. “Tex” Harris is president of the 
American Foreign Service Association 
(AFSA). 

Changes in 

priorities will not 

come about 

without a fight. 

allocation of resources of the 
Department of State and the other 
foreign affairs agencies. But notwith¬ 
standing Christophers asserting his 
personal leadership, this change will 
not come about without a fight. 

Thus the State Departments claims 
that it can no longer afford to provide 
potable chinking water in Brasilia, ini¬ 
tial supplies of prescription medicines 
in Cairo, temporary lodging allowances 
in Madrid, and hospitalization co-pay- 
ment costs for medevaced individuals 
have until recently gone virtually 
unchallenged. Exploiting the Foreign 
Services unparalleled dedication to 
duty, the State Department has contin¬ 
ued to cut back on staffing worldwide, 
while giving only lip service to re-eval¬ 
uating its traditional global responsibil¬ 
ities. Foreign Service professionals are 
working longer hours, incurring mas¬ 
sive uncompensated overtime, and 
remaining on call the rest of the time. 

On top of this, the employees’ con¬ 
tract has been badly compromised by 
the 5 percent cut in the hardship 
allowance at two-thirds of all hardship 
posts. And adding insult to injury, 

instances continue to surface of non¬ 
career ambassadors redecorating resi¬ 
dences, maintaining luxurious sec¬ 
ondary quarters from underfunded 
operating budgets and hiring highly 
paid outside assistants, while the 
Foreign Sendee faces its first layoffs in 
recent history. 

The department and other foreign 
affairs agencies are not managing by 
setting priorities, funding the most 
important responsibilities and halting 
work on tire lesser priorities. Nor is 
the burden being shared equally by 
the generals and the foot soldiers. 
Rather, they are following the futile 
and discredited practice of continu¬ 
ously trying to do more with less. 
Hopefully the foreign affairs man¬ 
agers are getting smarter. The secre¬ 
tary of State, at least, has gotten the 
message that AFSA has been sending 
for months: The department cannot 
continue to starve the Foreign Service 
without severe consequences. There 
is growing realization in the Foreign 
Service, and now, apparently, on 
State’s Seventh Floor, that the con¬ 
tract upon which our self-sacrifice has 
been based is no longer reciprocal. 

The secretary’s focus on quality of 
life of tire departments employees now 
has to serve as the model for each 
ambassador, principal officer and exec¬ 
utive director. They wall ignore his 
admonitions at their peril. Old ways die 
very hard, but I do not exaggerate 
when I say that a revolt — although for 
the time being, an understated, 
Foreign Service-style revolt — is brew¬ 
ing in the ranks. ■ 
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To the Editor: 
I found [Tex Harris’] views 

(February Journal, “Views”) very 
interesting — and helpful. [He] 
asserted die importance of revisiting 
“first principles” in assessing the rel¬ 
evance of the Foreign Service in a 
changing world. I could not agree 
more. It is appropriate to ask 
whether a U.S. Foreign Service is 
needed. On a broader scale, it is 
essential to understand what our 
diplomacy should be expected to 
accomplish and how it should be 
done. 

Original principles are, more 
often than not, very sound. That is 
why I have proposed a reintegration 
of our foreign affairs functions that 
would, in many respects, take them 
back to basics. It would help ensure 
that U.S. overseas programs are 
responsive to policy. It would make 
more efficient use of funding for for¬ 
eign affairs, both here and in the 
field. It would establish more effec¬ 
tive coordination of the overseas 
activities of a myriad of domestic 
agencies, and create mechanisms to 
eliminate those activities that are 
redundant or unnecessary. Similarly, 
it would strengthen the ability of 
U.S. ambassadors to manage effec¬ 
tively the whole of this nation’s offi¬ 
cial presence in U.S. embassies. 

Additionally, my proposal would 
create a unified Foreign Service 
based on the only principles that can 
justify a distinct service: tight disci¬ 
pline, worldwide availability based 

on national needs, merit-based pro¬ 
motion and rank-in-person. 

My views in this regard are 
straightforward, if frequently mis¬ 
represented: If there is to be a sepa¬ 
rate Foreign Service, must it not be 
composed of versatile professionals 
who see their highest calling as the 
advancement and protection of this 
country’s economic, commercial, 
security and political interests in the 
world? 

In the coming months, Congress 
will be discussing these and other 
issues fundamental to the U.S. abili¬ 
ty to safeguard our nation’s interests 
in a quickly evolving world. 

Sen. Jesse Hehns (R-N.C.) 
Senate Committee on 
Foreign Relations 
Washington, D.C. 

To the Editor: 
The new Senate Foreign Relations 

Committee chairman [Sen. Jesse 
Hehns (R-N.C.)] wants to stop wast¬ 
ing hard-earned American tax dollars 
on the foreign aid “rathole” (February 
Journal, “Clippings). He has lots of 
company. President Clinton has 
already reduced foreign aid in his first 
two years and another 20 percent cut 
is on the way. In fact, the United 
States has consistently reduced its for¬ 
eign aid commitment for 30 years. As 
a portion of GNP, we provided three 
times as much aid in 1964 as we do 

today. To be sure, money spent on for¬ 
eign aid has not eliminated poverty or 
liberated the whole world from tyran¬ 
ny. Nor has our military might elimi¬ 
nated war. But, the world, including 
America, is far safer, more prosperous 
and more honorable because of our 
modest investment in human 
progress as well as military defense. 

As a Peace Corps volunteer in 
Colombia 25 years ago, I saw govern¬ 
ment-supported American food aid 
managed by CARE feed hungry peo¬ 
ple and serve as wages for workers 
who built schools. ... U.S. food aid, 
technical assistance, health services 
and small business support have 
improved the standard of living for 
hundreds of millions, perhaps billions, 
of people. It has been a remarkably 
sound financial investment for 
America as well. Much of our aid is in 
the form of loans drat are paid back 
with interest, and 70 percent of 
the Agency for International 
Development’s (AID) budget goes to 
American farmers and contractors. 
Expanding Third World economies 
have become important markets for 
U.S. products, and the net cash flow 
in 1994 between the developing 
countries is more than $60 billion 
into, not out of, the United States. 

Other prosperous nations now 
give a much larger portion of their 
wealth than do Americans. Japan has 
become the world’s largest foreign 
aid donor. The average Norwegian 
contributes $7 for every dollar 
Americans provide. The average 
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Canadian contributes $3 for each 
one of ours, and German citizens 
provide 2.5 times as much as 
Americans. On a recent trip to 
Taiwan, I heard Republic of China 
leaders express great pride in their 
growing foreign aid program. 

I share the complaint that too 
much of our aid has been misdirected. 
We have armed too many tyrants and 
helped perpetuate too many failed 
systems. Too little has been invested 
in the countries diat need aid the 
most. With the exception of Haiti diis 
year, none of the worlds 50 poorest 
nations is among the 20 receiving the 
most U.S. aid. However, the portion 
of the aid budget used specifically to 
reduce hunger and poverty has been 
exceptionally effective. With U.S. 
help, Third World food production 
has exceeded population growth — a 
result of both reduced fertility rates 
and increasing production. Life 
expectancy in developing countries 
has increased by 20 years since 1960, 
the child mortality rate has been 
halved and die developing worlds 
share of global production has 
increased significantly. 

Dining my visit to Taiwan, officials 
expressed their view' that the Peace 
Corps is the best example of effective 
overseas development aid. The Peace 
Coips and the American foreign aid 
story is one of achievement, not failure 
and ratholes. We should be proud of it, 
and we should be determined to do 
more and do it better — not cut back. 

Charles F. Dambach 

President and CEO 
National Peace Corps 
Association 

To the Editor: 
I take exception to the comments 

made by FSO Roy Harrell Jr. in 

“Letters” (March Journal). If I am 
interpreting his letter accurately, Mr. 
Harrell is recommending that we 
should turn our backs on the law and 
support hiring illegal immigrants. 
He further claims that some of the 
employers have “little choice but to 
hire illegal aliens.” 

There definitely is a choice. The 
U.S. immigration laws provide an 
orderly and legal way for needed 
laborers to enter our country. H 
visas provide for the hiring of alien 
labor for work of a temporary or sea¬ 
sonal nature for which a shortage of 
employable and willing persons 
exists in the United States, including 
farming and fruit-picking areas. 
However, since illegal aliens and 
their employers are well aware of 
the breakdown in the enforcement 
of the laws, they have ignored the 
proper visa process. 

The whole point of my objection 
is that the foundation of our democ¬ 
racy is upholding the law. The 
wholesale disregard of our immigra¬ 
tion laws has made a mockery of 
them. Are we going to continue tol¬ 
erating the breakdown of our immi¬ 
gration laws, or are we going to insist 
that Congress revise these laws to 
reflect the realities of existing condi¬ 
tions today? To continue as we have 
only encourages the further break¬ 
down of the fabric of our society. 

Marietta Barbier Falzgraf 
Retired FSO 
Bethesda, Md. 

To the Editor: 
I hope [Overseas Briefing Center 

protocol instructor] Peggy Ward 
teaches her students that in right- 
hand driving countries, the seat of 
honor is on the left (March Journal, 
“Greasing Diplomacy’s Wheels.”) 
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I remember how flustered the 
ambassadors chauffeur was in Suriname 
when die new ambassador went to die 
right rear door while the chauffeur was 
opening die left rear door. 

Paul Good 
Information Officer 
U.S. Embassy Rabat 

To the Editor: 
Doug Ford’s thoughtful article, ‘The 

Legitimacy of Separatism” (April 
Journal) contains one slight factual inac¬ 
curacy. The issue of secession was 
addressed under die former Soviet con¬ 
stitution. In dieory, die 1977 constitu¬ 
tion granted the right of secession to 
Union republics through Art. 72: 
“Every Union republic retains die right 
to freely leave die USSR.” Autonomous 
republics, such as Chechen-Ingushetia, 
did not enjoy this right. 

The term “self-determination” was 
dealt widi in an interesting fashion by 
the Soviets. In the U.N., where “self- 
determination” was assumed to mean 
independence for colonies held by die 
European powers, the Soviets inter¬ 
preted “self-determination” widi die 
Leninist caique samoopredelenie. 
However, when dre Helsinki Accords 
emerged in Russian, where the Soviet 
Empire itself was under consideration, 
the interpretation became pravo ras- 
poryazhat’sya svoei sud’boi, or “right 
to determine one’s own fate.” 
Semantically, its probably not that dif¬ 
ferent, but clearly die Soviets were not 
going to let diemselves be beat over 
die head widi dieir own propaganda. 

John Finerty Jr. 
Retired FSO 
Alexandria, Va. 

To the Editor- 
While Chas. Freeman in his evoca¬ 

tive article, “Is Diplomacy Really a 
Profession” (March Journal) includes 
among his 10 tasks, “cultivation of an 
image for their nation that is favorable 
to its interests,” he shortchanges the 
requirements for the public diplomat. 

The latter a specialty of the diplo¬ 
matic profession similar to a specialty 
in the medical profession, is responsi¬ 
ble for and must be skilled in die art 
of communicating not with foreign 
officials but with foreign publics. 

To be a professional in die disci¬ 
pline of public diplomacy, the practi¬ 
tioner combines, in die words of W. 
Phillips Davison, one of public diplo¬ 
macy’s earliest academic specialists, 
“the skills of the traditional diplomat 
with those of the specialist in commu¬ 
nication and the social researcher. 
The diplomat formulates the ideas 
diat he would like to have communi¬ 
cated to a foreign public; the social 
researcher studies die intended audi¬ 
ence; and the communication special¬ 
ist chooses the most appropriate 
media and composes die message.” 

Not until public diplomacy is rec¬ 
ognized as a profession will its practi¬ 
tioners be able to do justice to their 
calling. 

Hans N. Tuch 
Retired USIA FSO 
Bethesda, Md. 

To the Editor: 
Only a few weeks ago I stumbled 

across Paul Neifert’s “Speaking Out” 
article in the November 1994 
Journal, and its logic and focus 
prompted me to write a response. 

Neifert clearly enjoys articulat¬ 
ing his own perceptions [of man¬ 
agement policies at Pretoria’s 
office of Agency for International 
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Development (AID)], but what he 
says so authoritatively on behalf of 
black grantees...is unpalatable. ... 

Allow me a brief example of how 
AID’s morally strident and non- 
racial team operated before the new 
management policies came into 
being. [One] officer ... would mock 
even the most prominent of blacks. 
In one instance, one of our most 
eminent academics complained bit¬ 

terly to the new AID management of 
this officials superior stances. 

[Under the new management] I 
was invited to attend a brainstorming 
session on a [new project]. I was 
intrigued by the invitation; never 
before have any of us been invited to 
planning stages. I attended and was 
nearly dumbstruck by the free flow of 
ideas. As months passed we were 
appraised of much of the progress. In 
the two years since the new policies 
came into effect, there have been sev¬ 
eral such invitations to share my views 
and air my grievances, from meeting 
with visiting AID management dele¬ 
gations to congressional delegations, 
which did not only consist of mem¬ 
bers from Neiferts dreaded Black 
Caucus. Both the director and the 
deputy director came to my office to 
discuss our grievances because they 
detected a pattern in the complaints 
that reached them after taking charge 
some six months previously. 

Apparently AIDs Pretoria profes¬ 
sional staff appealed for adherence 
to the mandated, balanced and 
multi-racial character of AID pro¬ 
grams in a clear challenge to the cur¬ 
rent management strategies. Why 
must South Africa play host to multi¬ 
racialism in its democratization 
rather than to non-racism? Should 
not more attention be deliberately- 
levied on the disadvantaged groups? 

Given the receptiveness that the 
present AID management has dis¬ 
played country-wide, and given the 

apparent assertive pro-black stance, 
many grantees, like my own organiza¬ 
tion, happily and with crystal con¬ 
sciences endorse their stance — simply 
because it is about time that we were 
entrusted to develop ourselves. There 
are in excess of 12 million black intel¬ 
lectuals in this country, many of whom 
were trained in tire United States. If 
the less than 2 percent of U.S. taxpay¬ 
ers’ money through AID cannot be 
used by those people to effect their 
own development, then one must 
wonder about its efficacy in not pro¬ 
moting black af firmative action. 

A student of mine, talking about 
white African poetry, once 
remarked, “It is like white flour, all 
of its nutrition has been refined 
away.” He was lamenting the 
emphasis on ideas at the expense of 
people and emotions. The human 
context must not be allowed to slip 
from view and leave only the ratio¬ 
nal. And that is something the cur¬ 
rent AID Pretoria management have 
become acutely attuned to. 

Peter N. Thuynsma 
Executive Director 
Inst itute for Human 
Rights Education 
Johannesburg, South 
Africa 

To the Editor: 
I am writing about the January 

“Clippings” article concerning my 
case of discrimination against the 
Foreign Agricultural Service (FAS). 
In November 1994, after three years 
of delay and harassment from the 
U.S. Department of Agriculture 
(USDA) management, I decided to 
take my case public. During the 
course of my interview with The 
Federal Times, I used a phrase, 
“treated like a secretary,” that was 
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clearly insulting to those in the sec¬ 
retarial profession. I should have 
described myself as a superannuated 
clerk. At any rate, I regret my poor 
choice of words, and I apologize to 
those who were offended by my 
statement. I have the greatest 
respect for the secretarial profes¬ 
sion. However, I have no respect for 
the insensitive USDA managers who 
told me that I could be promoted to 
the Foreign Service "... only if my 
daughter would die.” Three years of 
such gross management insensitivity 
takes its toll. 

After three long and difficult 
years, the USDA recently ruled in 
my favor [that I could join the 
Foreign Service even though my 
daughter was disabled] by issuing a 
finding that discrimination based on 
associational disability was a factor in 
FAS’s decision to deny my medical 
waiver request and subsequently to 
refuse my conversion to the Foreign 

NOTICE 
The Foreign Service Journal is 

seeking short memoirs from those 
who served overseas in the 
Foreign Service during World 
War II for a special issue on the 
50th anniversary of the armistice. 
Memoirs can include reminis¬ 
cences of officers and families 
traveling though war zones, post 
experiences and glimpses of the 
human condition during the war, 
internments or other hardships, 
etc. Limit: 1,000 words. 

Old photos of FSOs of the peri¬ 
od are also welcome and will be 
returned. Please send typed man¬ 
uscripts and photos to Karen 
Krebsbach, Editor, Foreign 
Service Journal, 2101 E St. NW, 
Washington, D.C. 20037. 

Service of the FAS. The 
Rehabilitation Act of 1973, as 
amended, prohibits discrimination 
based on association with a disabled 
individual. This is the first such deci¬ 
sion of its type. 

I commend the USDA for its 
courage in issuing this important and 
historic decision. I was converted to 
the Foreign Service in February 
1995. The USDA decision sends a 
clear message to all employers that a 
qualified candidate for employment 
cannot be rejected solely on the 
basis of the disability of a dependent 
child, spouse or partner. I look for¬ 
ward to my career in the Foreign 
Service without fear of losing my job 
due to associating with disabled chil¬ 
dren, colleagues and clients. 

James E. Patterson 
USDA 
Washington, D.C. ■ 
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BEING DIPLOMATIC 
IN EX-YUGOSLAVIA 

U.S. Ambassador to Croatia Peter 
Galbraith said in tbe two years he has 
been in Zagreb he has learned that con¬ 
sistency and pressure achieve results. 
“What works diplomatically is to be 
extremely direct ... even blunt,” 
Galbraith told reporter David Rohde in 
the March 27 Christian Science 
Monitor. “In some other diplomatic cir¬ 
cumstances, great subtlety is needed, 
but that’s certainly not the case here,” 
reflected Galbraith. 

Fellow diplomats praise Galbraith 
for being tireless and brimming with 
new ideas in a region that has become 
infamous for chewing up good inten¬ 
tions. Galbraiths crucial role in keeping 
the U.N. in Croatia and convincing 
Croatia to halt Croat-Muslim fighting 
in Bosnia last year is undisputed, 
according to Rohde. 

But critics counter that while the 
resulting U.S.-backed Muslim-Croat 
federation ended fighting, joint govern¬ 
mental and military structures formed 
to counter Serb military strength have 
not been implemented. 

Galbraith, a popular and well-known 
figure who is sometimes applauded by 
Croatian crowds when he enters 
restaurants, bristles at the suggestion 
that the region’s problems are unsolv- 
able. “We’ve got to keep trying because 
the alternative is invariably worse.” 

Meanwhile, the Associated Press 
reported that in Sarajevo, Ambassador 
Victor Jackovich is on his way out. Al 
Kamen in the April 3 Washington Post 
reported that he was “apparently oust¬ 
ed because some State Department 
higher-ups don’t like his strong support 

of the Muslim-led Bosnian govern¬ 
ment.” Jackovich has been offered an 
ambassadorship in Slovenia and would 
be replaced by John Menzies. 

CLINTON EMBRACES 
‘COMMERCIAL REALISM’ 

Addressing a recent dinner of the 
Nixon Center for Peace and Freedom, 
Clinton identified himself as part of a 
“Coalition of realists — people in both 
houses of Congress ... who know that 
the wealth and well being of the 
United States depend on our leader¬ 
ship abroad.” Columnist Jim Mann 
writes in the April 3 Los Angeles Times 
that Clinton’s characterization of him¬ 
self as a realist represents quite a 
change in tone and that his administra¬ 
tion is the first to have embraced what 
might be called “commercial realism.” 
It is a revised version of the old philos¬ 
ophy: giving American interests priori¬ 
ty over questions of morality or ideals, 
and judging those interests more in 
economic terms than in geopolitical 
ones. 

Mann writes that it is easy to forget 
how much of a change this philosophy 
represents for U.S. foreign policy. 
When then-Secretary of State George 
Shultz visited Beijing 12 years ago, 
business executives complained that 
restrictions on technology transfers 
were hurting business in China. Shultz 
angrily told them to stick to business 
and let the U.S. government make for¬ 
eign policy. When Secretary Warren 
Christopher had a similar confrontation 
in Beijing last year, the administration 
changed its foreign policy the way the 
business executives wanted. 
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PUBLISHER PRAISES 
US DIPLOMATS 

“I take back any negative attitudes I 
ever voiced about American diplo¬ 
mats,” wrote Washingtonian magazine 
publisher Philip Merrill in the April 8 
Washington Post. Merrill wrote that in 
a recent trip around the world, he saw 
the real Foreign Service in action: “In 
outposts such as Burma, Mongolia, 
Madagascar and Papua New Guinea, 
my traveling companions and I were 
impressed by able and dedicated rep¬ 
resentatives of the United States. 

“Life is not glamorous these days in 
Burma ... yet we found charge d’af¬ 
faires Marilyn Meyers and her country 
team carrying out their duties very 
capably — promoting economic devel¬ 
opment, good health practices and the 
values of free enterprise as well as 
maintaining ties to government offi¬ 
cials ... and dissenters alike.” 

Merrill praised U.S. Ambassador to 
Mongolia Donald Johnson, who 
“works diligently under tough condi¬ 
tions.” 

In Madagascar, Merrill found that 
in the face of wide-spread disease, 
poor education, little social life and 
endemic government corruption, 
American diplomats are trying to pro¬ 
mote democracy, help preserve the 
rain forest, deal with a population 
explosion and assist Americans who do 
business there. 

“In these and other distant posts, 
there are no striped-pants stereotypes. 
The reality is mostly young, well edu¬ 
cated, dedicated Americans” in small 
posts that are minimally staffed, he 
wrote. “After American troops and 
CNN are gone from Somalia, U.S. 
Foreign Service officers will go in 
again. Amid the poverty and clan war¬ 
fare, while fighting off disease and 
dealing with unpotable water ... they 
will do what they can to promote rep¬ 
resentative government. They will 

help those in need, cultivate and edu¬ 
cate centers of influence, explain the 
U.S. role in the world and in so doing 
advance the cause of freedom and the 
interests of our country. ... They make 
us proud.” 

A DIPLOMATIC FIRST 
FOR SOUTH AFRICA 

Franklin Sonn is the first ambas¬ 
sador to the United States representing 
the new, black-majority government of 
South Africa. He is the first nonwhite 
South African ambassador here. 

And, wrote James Morrison in the 
March 8 Washington Times, he is the 
first ambassador to have met a U.S. 
president in the Oval Office without 
first presenting his diplomatic creden¬ 
tials. He escorted Thabo Mbeki, a 
South African deputy president, to a 
meeting with President Clinton before 
being officially recognized. 

The ambassador has seen to it that 
his government leaders meet all the 
right people in political Washington, 
squiring Mbeki to the offices of House 
Speaker Newt Gingrich and 
Senate Foreign Relations Committee 
Chairman Jesse Plelms. Among the 
mementos Sonn cherishes from that 
visit is a photo with the smiling North 
Carolina conservative Republican 
standing by his desk with Mbeki, a 
leader of the African National 
Congress, sitting in Helms’ desk chair. 

The South African embassy “must 
be one of the busiest small embassies in 
Washington,” said Ambassador Sonn, 
recalling the more than 200 letters 
the embassy has received seeking a 
meeting with him. 

Sonn said his mission was “to con¬ 
tinue encouraging investment and to 
shape the embassy into a model of a 
non-racial, democratic environment.” 
Sounds like the mission statement of 
the U.S. embassy in Pretoria. 

YEARS AGO 

Early in October 1944 
the American embassy 
and the government of 
Greece, which had been 
established in Cairo for 
nearly a year, began final 
preparations for returning 
to Athens. On Friday, Oct. 
13, Allied forces sailed 
from Alexandria to liberate 
Greece; the Greek govern¬ 
ment arrived at the port of 
Piraeus (along with 
American Counselor 
Harold Shantz) on Oct. 17. 
The staff's arrival via air 
and sea was staggered over 
a three-week period so as 
to avoid mines and to facil¬ 
itate finding food and 
lodging. 

The Journal of May 
1945 reported that open¬ 
ing for business did not 
mean that eveiything was 
again running smoothly. 
Much of the telephone 
and electric system was 
not functioning, many 
desks were broken and 
typewriters out of com¬ 
mission, and an enor¬ 
mous volume of archives 
remained to be sorted out 
and put in place. The reg¬ 
istration of American citi¬ 
zens and determining 
those eligible for relief 
were some of the most 
urgent tasks. ■ 
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WHO’S IN CHARGE 

AT GUATEMALA POST? 

“The imbroglio over CIA activities 
in Guatemala has left the U.S. embassy 
struggling to establish a clear chain of 
command to guarantee that the ambas¬ 
sador knows what the agency is doing,” 
Tod Robberson reported in the April 6 
Washington Post. 

Robberson wrote that the embassy 
has begun an internal procedural 
review after learning that the CIA 
failed to keep two successive U.S. 
ambassadors to Guatemala informed 
about an investigation that linked a 
paid agency informant with the abduc¬ 
tion and subsequent killing of a U.S. 
citizen in Guatemala. Washington ana¬ 
lysts said the Guatemalan incident 
highlighted a global interdepartmental 

conflict: Heads of embassies often are 
kept out of the loop on the activities of 
CIA agents, who in theory if not in 
practice are required to report to the 
U.S. ambassadors at each post. Existing 
procedures require the CIA to provide 
ambassadors with intelligence on a 
“need-to-know” basis. 

Robberson reported that the 
Guatemalan case has exposed an 
embarrassing lack of coordination that 
sent a confusing, mixed foreign-policy 
signal to Guatemala’s military leader¬ 
ship. When an angry Ambasssador 
Marilyn McAfee, a career FSO, 
learned that the CIA had withheld 
information from her about an infor¬ 
mant’s involvement in the slaying of an 
American citizen, she arranged the 
withdrawal of the CIA’s station chief 
from the embassy. ■ 
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SPEAKING OUT 
The Anonymous Workers: FSNs Deserve More Respect 

BY R. MICHAEL GALL 

In March, 1779, King Louis XVI 
appointed a French clerk to assist 
Benjamin Franklin in earning out his 
duties as the first U.S. minister 
plenipotentiary to France. With the 
appointment of this now-nameless 
civil servant, an employment tradition 
was started that is likely to continue as 
long as die United States maintains a 
representative presence in foreign 
countries. The U.S. government 
employs nearly 40,000 foreign citizens 
to assist in operating the overseas 
programs of the State Department, 
the Agency for International 
Development (AID), the Peace 
Corps, and the U.S. Information 
Agency (USIA). In fact, worldwide, 
more than 70 percent of the State 
Department work force is made np of 
Foreign Service Nationals (FSNs). 
Although this group constitutes only 
about 1 percent of the federal Civil 
Service work force, it is a very impor¬ 
tant element in the day-to-day con¬ 
duct of U.S. foreign representation 
and operations. However, the activi¬ 
ties and contributions of these 
employees are generally unknown 
and unrecognized outside the 
embassy community. 

FSNs provide support and conti- 

R. Michael Gall retired from the fed¬ 
eral government in 1988 after a 29- 
year career that included seven years 
in the Senior Executive Service. 
From 1984-86, he worked as a con¬ 

sultant to the State Department, 
working on an FSN payroll system 
project. 

The long-range 

objective would be to 

turn the FSN coips 

into a transnational 

elite part of the 

workforce, rather 

than a localized 

source of cheap and 

menial labor: 

nuity in operations at overseas posts 
and are essential to tire conduct of 
American diplomacy. They assist 
Foreign Service employees in the 
political, economic, consular and 
administrative functions, as well as in 
public diplomacy and in foreign assis¬ 
tance programs; they acquaint newly 
arrived personnel with work proce¬ 
dures and provide background infor¬ 
mation important to tire job. They are 
tire secretaries, drivers and mainte¬ 
nance workers. Often, it is the FSN 
who provides the entree to tire foreign 
ministry, the customs official, the 
bureaucrat in the local office. It is the 
FSN who can cut through red tape 
and navigate the shoals of local lan¬ 
guages and customs. 

In Jerusalem, John Bargeron, the 
embassy’s deputy consul general, said 
of the posts FSNs: “Every one of the 
nationals is doing a job for the United 
States, while taking some of the pres¬ 
sure off of us Americans. It’s been that 
way at every post I’ve ever been at — 
it’s the nationals who help us through 
the maze.” 

The U.S. foreign affairs agencies 
have been employing FSNs for hun¬ 
dreds of years, but only in 1975 did 
the Department of States Office of 
the Inspector General (OIG) conduct 
a comprehensive review of this group 
of employees. That audit was followed 
in 1980 by another, which was much 
more focused, and there have since 
been some very limited reviews of 
specific FSN program issues by the 
General Accounting Office (GAO) 
and by State’s inspector general. The 
“FSN employee of the year” program, 
which annually honors the best FSO, 
was created in 1984. In 1994 Majed 
Razek came to Washington, D.C. 
from Jerusalem to receive a $5,000 
award as Foreign Service National of 
the Year. Runners-up from five other 
regions also were honored in 
Washington. In 1994 contributions to 
a newly created FSN emergency 
relief fund reached $40,000. This 
fund was instrumental in helping the 
families of the four FSNs murdered 
in Sudan and the three national 
employees murdered or wounded in 
Haiti. Small amounts were disbursed 
for victims of the Osaka earthquake. 

However, this management recog¬ 
nition of FSNs is new. The Veliotes 
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Commission conducted a thorough 
review of the State Department’s per¬ 
sonnel system in 1992, and although 
the commission’s charter did not 
include the issue of FSN personnel 
management, its final report conclud¬ 
ed that FSNs “... constitute one of the 
most important elements of the 
department’s human resource base 
and provide vital services to U.S. 
overseas posts.” 

Over the last 30 years, the 
Department of State has developed 
an active and highly specialized per¬ 
sonnel management process to sup¬ 
port FSNs. However, position classifi¬ 
cation and compensation have tended 
to dominate the limited resources of 
the Personnel Office. Clearly, support 
for these issues is vital, but they are 
not the only important issues. There 
is a pervasive feeling throughout the 
foreign aff airs community of a “them 
and us” relationship, in which the 
FSN employee is paradoxically con¬ 
ceded to be “indispensable, but not 
an integral part of the overseas per¬ 
sonnel system. ... The local [employ¬ 
ee] is a member of a group, rather 
than an individual,” as the 1975 OIG 
study stated. There is evidence of 
alienation and discrimination, which, 
paradoxically, has been reinforced by 
the separ ate FSN personnel manage¬ 
ment program. The program, 
although basically patterned along 
Civil Service lines, is administered 

separately from those for either the 
GS or FS employees. As the State 
Department Inspector General’s 
office noted in its 1975 report: “There 
are unnecessary and often petty dis¬ 
tinctions [between the two personnel 
systems], which cause the FSNs to 
believe that they are being treated 
unfairly, both in terms of what they 
deserve and in comparison to 
Americans.” 

These petty distinctions have not 
gone away. They have, in fact, 
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become more evident, more explicit 
and far less petty. The alienation of 
the FSN workforce has been exacer¬ 
bated by a 1983 change in the Civil 
Service retirement program, which 
specifically excluded non-U.S. citi¬ 
zens from participating in die new 
Federal Employees Retirement 
System (FERS). It is difficult to com¬ 
prehend how the legislative process 
for the 1983 retirement changes 
could have been allowed to exclude 
40,000 FSNs from retirement cover¬ 
age. Now more than ever, FSNs feel 
that diey are second-class employees, 
and there is evidence that the basic 
relationship between the U.S. gov¬ 
ernment and FSNs has changed per¬ 
manently. In addition, some jobs that 
were formerly held by FSNs are now 
being opened to Americans living 
abroad, in accordance with the 1991 
Rockefeller Amendment, which 
became effective in 1993. 

The department needs to look for 
opportunities on many fronts to 

integrate the disenfranchised majori¬ 
ty with the ruling class minority. State 
should create opportunities to deal 
with die work force as a whole, as 
contrasted with the present situation 
where Foreign Service employees 
and FSN employees are separate and 
distinct classes of employees with 
carefully circumscribed roles, func¬ 
tions, jobs — and separate personnel 
support systems. 

The subtle motivational factors 
that drive foreign citizens to take jobs 
with the U.S. government have been 
largely ignored in the press of day-to- 
day execution of the compensation 
and classification processes. There 
are indications that the attractiveness 
of the U.S. government as an employ¬ 
er is waning as more attractive 
opportunities become available. The 
foreign affairs agencies are in danger 
of losing a very important part of the 
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career labor force through benign 
neglect, if not overt discrimination. 
With the down-sizing of many 
embassies, it seems clear that the role 
of FSNs will increase rather than 
decrease; the issue is whether the 
department will be able to attract and 
retain FSNs to fill the expanded roles. 

The compensation system for 
FSNs is theoretically sound — but 
extremely complex and time-consum¬ 
ing. It includes a series of compensa¬ 
tion plans that accurately reflect 
"locally prevailing practice” at every 
post. However, the pace of change has 
outstripped the capacity of the people 
and the administrative machinery 
required to keep them current. Since 
the current operating policy of the 
department is to not make salary 
adjustments retroactive, it is apparent 
that the compensation for a majority' 
of FSNs lags at least a year behind 
their counterparts in the local labor 
markets. As noted by the State 
Department IGs office, FSNs all over 
die world have to wait long periods 
for updated compensation packages. 
This lag in pay adjustments creates a 
major source of discontent among 
FSNs, as well as causing a disadvan¬ 
tage in recruitment. 

Retirement benefits for FSNs are 
particularly troublesome components 
of the compensation package because 
they have been applied unevenly and 
inconsistently'. As a result, FSNs 
working side by side are very' likely to 

receive widely divergent retirement 
benefits. This one element of com¬ 
pensation is regarded by most FSNs 
as unfair. It also seems to be the most 
intractable issue facing die manage¬ 
ment of the FSN program. There are 
some 2,000 FSNs hired before 1984 
who still contribute to the Civil 
Service Retirement System (CSRS); 
and another 5,000 FSN CSRS 
retirees who receive federal pensions. 
The Office of Personnel Management 

expects there will be FSN recipients 
of federal annuities well into the mid¬ 
dle of the next century. Approximately 
100 posts are enrolled in local social 
security and retirement programs, 
some of which are inherently unsta¬ 
ble; at some 50 posts, there are no 
retirement benefits for FSNs hired 
after 1983, and the balance of posts 
have a jumble of benefits. 

The FSN retirement issue has 
come to light most recently through a 
1993 OIG Report, although it has 
been festering for a long time. The IG 
has taken die position that the U.S. 
government has a moral and legal 
obligation to provide FSNs with 
retirement benefits and, as a result, a 
number of posts may find themselves 
involved in lawsuits for retroactive 
retirement benefits. 

The following policy recommenda¬ 
tions provide a blueprint for bold 

action to help preserve the brightest 
and the best of FSNs: 
■ Restore an equitable retirement 
benefit program. The department 
should sponsor legislation that 
reestablishes a federal retirement 
benefit program for FSNs for any post 
that does not have a viable local pro¬ 
gram available. The abolishment of 
provision for any common retirement 
program for FSNs in 1983 was a 
major blow to the morale of the FSN 
corps. Both as a legal and an equity 
issue, there should be a readily avail¬ 
able retirement program as a reliable 
fringe benefit for FSNs. 
■ Improve Compensation Plan main¬ 
tenance. The department should del¬ 
egate the maintenance of compensa¬ 
tion plans, including their approval, to 
posts, retaining authority only over 
those too small to have adequate 
administrative machinery to carry out 
die functions. The objective should be 
to reduce the review and approval 
time for a compensation plan adjust- 
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ment to fewer than 60 days, to better 
maintain compensation levels and 
buying power for FSNs. Retroactive 
adjustments to compensation plans 
should also be restored so as to not 
penalize FSNs when approvals are 
delayed. 
■ Provide representation for FSNs at 
State. The department should estab¬ 
lish an FSN Policy Office, staffed and 
managed by senior FSNs. That office 
would provide a representative voice 
for all FSNs in policy issues that 
affect them. 
■ Provide expanded career paths for 
FSNs. The FSN program is insular 
and provincial by design. From its 
inception, the paradigm for the pro¬ 
gram has been localized — local pre¬ 
vailing practice, local compensation 
plans and local national employees. 
That paradigm assumes that employ¬ 
ees will not and cannot move freely 
between countries. However, many 
FSNs are highly mobile, well trav¬ 
eled, well educated, facile in English 
as well as other languages, and capa¬ 
ble of taking their skills from one 
country’s operations to another. The 
long-range objective would be to turn 
the FSN corps into a transnational 
elite part of the workforce, rather 
than a localized source of cheap and 
menial labor. 

The department has been assert¬ 
ing for nearly 15 years that it needs 
to open other embassy jobs, which 
are now restricted to Foreign 
Service officers, to FSNs. So far, 
there has been little but rhetoric. 
Senior management positions at 
post, where security clearances are 
not required, could be opened to 
FSNs with the necessary skills, 
experience and capabilities. The 
department could easily enrich the 
career opportunities available to 
FSNs, thereby reducing the num¬ 
ber of junior FSOs used for those 
jobs. ■ 
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MEMOIR OF A CARDINAL 

HUNTED BY COMMUNISTS AND TOLERATED BY THE CHURCH, 

A HUNGARIAN PRIMATE SPENT 15 YEARS IN EXILE AT US EMBASSY 

BY CLEMENT G. SCERBACK It was Sept. 26, 1971, and an edgy 
Cardinal Jozsef Mindszenty was wait¬ 
ing out the final hours of his 15-year 
sanctuary at U.S. Embassy Budapest. 
Hunted by Communists, tolerated by 
the Catholic Church and abided bv 
his American hosts, the cardinals lat¬ 

ter years were spent in diplomatic exile, attended 
by me, a Hungarian-speaking American diplomat. 

After months of acrimonious negotiations, the 
cardinal was being forced to leave his native 
Hungary forever. He had been distributing per¬ 
sonal possessions among those who had helped 
make his exile comfortable — diplomatic wives 
who had shopped for his favorite toiletries and 
cigars, kept fresh flowers on his makeshift altar 
and monogrammed more napkins, towels and 
shirts than ever he could use; Hungarian women 
who prepared his simple meals in a basement 
kitchen, usually including a daily can of beer; and 
those who borrowed reference books for him 
from local libraries and helped type and research 
his memoirs. Among them, he distributed brass 
candlestick holders, vases and papal medals. 

To senior embassy officers, this exercise harked 
back to 1967, when the cardinal also began giving 
away his personal possessions and threatening 
international scandal by leaving his exile and sur¬ 
rendering to the sidewalk police in order to 
protest elevating the then-legation to an embassy. 
This change in status was a clear diplomatic signal 
that tilings were looking up, which the cardinal 

found totally inconsistent with his status. In fact, 
the U.S. ambassador-designate was kept waiting 
in Vienna for three weeks until Mindszenty could 
be placated. 

After the Hungarian Workers’ Party seized 
power in 1948, a constitution on the Soviet style 
was adopted in 1949 and the new rulers, proceed¬ 
ing to impose total Communist control, jailed the 
Lutheran Bishop Lajos Ordoss, disbanded the 
Catholic youth organizations and nationalized all 
Catholic schools. That left only the cardinal, the 
Hungarian primate. Arrested by the Communists 
after a Christmas service on Dec. 26, 1949, the 
cardinal told his mother not to weep because he 
was sacrificing his life for his people. Prepared for 
a quick show trial, then denied a predicted mar¬ 
tyrdom on the gallows, the archbishop of 
Esztergoin — legally the nations constitutional 
authority — was sentenced to life in prison on 
fabricated charges of treason, espionage and cur¬ 
rency manipulation. Hungarian jailers were so 
adept at breaking prisoners that even Moscow 
sent its more intractable cases to Budapest for 
softening; a KGB source once boasted that no 
mother would recognize her son once the 
Magyars had finished with him. Yet the cardinal 
steadfastly maintained he never had been broken. 

He was disgusted with a 1958 British film, 
called “The Prisoner,” about his life, wherein 
jailed “Cardinal” Alec Guiness is served coffee 
and is politely addressed as “Your Eminence” by 
urbane Hungarian interrogator Jack Hawkins. 
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Instead, as his memoirs describe, during his near¬ 
ly seven years in jail he was beaten regularly with 
a truncheon. Without realizing it, he had become 
a mas ember, different person. 

Resentment of continued Soviet influence over 
Hungarian affairs was one element in the popular 
uprising of October 1956, which was summarily 
put down by Soviet military force. When Red 
Army tanks stormed back into pre-dawn Budapest 
on Nov. 4, 1956, martyrdom again beckoned the 
cardinal, only to elude him once more. He ever¬ 
more remembered in his prayers the Hungarian 
platoon commander who rescued him from soli¬ 
tary house arrest and delivered him to the shat¬ 
tered primates palace atop Buda Hill. 

Steps ahead of advancing Soviet units, he fled 
under crackling shellfire to the alerted U.S. lega¬ 
tion. Under a huge American flag, he was invited 
into a lobby filling with American escapees and 
journalists. Soon he was installed in the mission 
chiefs fifth-floor comer office, its symbolism 
never lost on him for the next 15 years. 

Although genuinely grateful for embassy hos¬ 
pitality and financial support from private 

American sources, he stopped short of admiring 
the leadership of the United States, a nation he 
called “poisoned by divorce, crime, abortion and 
social permissiveness.” Most of his opinions about 
American life came from U.S. Hungarian-lan- 
guage weeklies. He used the radio only for static 
to thwart suspected buggings of his apartment 
and never watched local television. Josef Stalin 
and Hungarian President Janos Kadar, his mortal 
foes, constantly stirred his thoughts, as did 
President Woodrow Wilson’s “betrayal” of 

Clement Scerback, a freelance writer in Florida, 
was a Foreign Service officer with the U.S. 
Information Agency, serving in Belgrade, Vienna, 
and Budapest; he was also European director of 
the Voice of America from 1963-67. As the first 
secretary for press and cultural affairs at U.S. 
Embassy Budapest from 1969-73, he was also 
Cardinal Jozsef Mindszenty’s informal aide for 
several years. 

Hungary at Trianon; FDR’s “sellout” at Yalta; 
Eisenhower’s “abandonment” of anti-Soviet “free¬ 
dom fighters” during the 1956 uprising; and the 
White House’s failure to stop the building of the 
Berlin Wall in 1961 or to intervene in 
Czechoslovakia in 1968. 

His often tedious Sunday sermons — in dictio¬ 
nary English to about 20 Roman 
Catholic embassy staffers — fea¬ 
tured Hungarian history and the 
sinful world, often reworked 
from news items he otherwise 
ignored as false. 

But because he liked and felt 
comfortable with me, the last of 
his many aides, he would relax 
and chat after a tiring day. Sash 
and zuchetto aside, cassock and 
collar loosened, he would 
explore his thoughts from a 
reclining position on the sofa — 
while blowing smoke rings from 
his favorite R.G. Dun cigar. Such 
musings vanished the instant he 
was back on his feet, every inch 
Hungary’s primate. His evening 
walks with duty officers in the 
dingy embassy inner courtyard, 
in full view of the adjacent 
Hungarian apartment building, showed he was 
less given to conversation than to lecturing, if not 
to his companion then to the suspected hidden 
cameras and microphones from next door. 
Recalling the world’s mistakes, he abruptly 
changed the subject if asked how he would 
resolve them. With practice, Catholic diplomats 
learned to distinguish between the priest and the 
politician, better perhaps, than he could himself. 

Preoccupation with martyrdom inhabits his 
memoirs, especially during his recounting of early 
conflicts with Nazis, later with homegrown 
Communists led by the venomous Matyas Rakosi, 
Stalin’s personal secretary during World War II, 
whose tenure is remembered in Hungarian histo¬ 
ry as the monster epoch. Physically, the papers 

With practice, 

Catholic diplomats 

learned to distinguish 

between the priest 

and the politician, 

better perhaps, 

some ventured, than 

he could himself. 
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came to five bundles of disorganized 

handwriting, typescript and assorted 

newspaper and magazine clippings, 

a formidable assortment, indeed, 

which never quite attained the 

author’s objective of refuting 

Communist accusations that the 

Hungarian hierarchy “greedily” had 

amassed enormous financial power. 

Before Mindszenty’s exit from 

Hungary in 1971, a papal visitor, 

who was permitted to scan excerpts, 

professed dismay over their “acade¬ 

mic poverty.” He urged the cardinal 

to seek scholarly advice lest a prince 

of the Church be held up to ridicule. 

In 1969, Alfred Puhan, the U.S. 

ambassador, discreetly spread the 

word that the aging prelate could 

turn seriously ill, or even die, on his 

watch. Mindszenty was surrounded 

by many who thought he should 

leave. But how? In a life-threatening 

situation, the ambassador could find 

himself forced to disregard the 

patient’s expected objections and 

transfer the cardinal to a local hospi¬ 

tal, hazardous indeed for the diplo¬ 

mat’s career, and highly damaging to 

the U.S. and Vatican images, not to 

mention Hungary’s Communists 

seeking a measure of respectability 

on the world stage. 

Concerns about the primates 

health dated back to tire early 1960s 

when he was treated for tuberculo¬ 

sis. Because personal cleanliness was 

deemed vital to his well-being, he 

was led even' Saturday morning to a 

newly-fashioned bath on a lower 

floor. Plans to build new quarters on 

the first floor, including a state-of- 

the-art infirmary and surgical sick¬ 

room, were rejected by the cardinal 

every time they were proposed. 

His opinion of leaders who had 

“betrayed” him began to reflect 

growing exasperation with Pope Paul 

VI and his counselors, whom the pri¬ 

mate accused of knowing nothing 

about “our great Hungarian tragedy” 

and caring less. Two papal negotiators 

tried anew in mid-1971 to convince 

him to leave his homeland. Msgr. 

Giovanni Cheli teamed with a 

Hungarian-born cleric, Jozsef Zagon, 

whom the cardinal had spirited to 

Rome in 1949 as one of 20 promising 

young priests who were to ensure the 

Hungarian church’s future. Now Msgr. 

Jozsef Zagon was back, charged with 

persuading his onetime mentor to for¬ 

sake his haven, an essentially thankless 

asignment, complicated impossibly by 

a pontilf who could not bring himself 

to order a fellow cardinal to respect his 

wishes. Mindszenty demanded that his 

life sentence be revoked, and by the 

time he reached Rome it publicly was. 

He wanted to reside in Vienna, to 

which the Vatican agreed. He expected 

to remain Hungary’s primate, a point 

later disputed by both sides. Nor 

w'ould he agree to stop speaking out 

against the Communist regime. One of 

Cheli’s victories was securing guaran¬ 

tees for the cardinal to bid farewell to 

selected friends. The Communists 

arranged transportation for eight peo¬ 

ple to call on him at the embassy. 

Mindszenty remained convinced 

that once he was gone, Kadar’s guar¬ 

antees to accommodate the Catholic 

Church were worthless, and the car¬ 

dinal reneged on so many of his 

promises to the monsignor that the 

exhausted Zagon, near collapse fol¬ 

lowing a crucial reversal by the car¬ 

dinal, came near to asking that he be 

relieved of his assignment. By now, 

the 79-year-old prelate was given to 

periods of sulking, refusing food and 

canceling his evening airings. 

At long last, the wracking 

exchanges between the two com¬ 

batants narrowed to the pope’s wait- 

ten insistence — still couched as a 

request — that the primate appear at 

the Vatican on Sept. 30 to coneele- 

brate with his pontiff the opening 
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Mass before the Third World synod of 

bishops. Finally, the cardinal was 

packed and ready to go. On Sept. 27, 

1971, he stepped out of his embassy 

exile for the first time in 15 years and 

was driven by Vatican officials to 

Vienna. Continuing on to Rome, he 

receiv ed a private, eight-minute “wel¬ 

come” from Jan Cardinal Villot, the 

popes secretary of state, who boarded 

the DC-9 soon after it landed. 

Described as “visibly tired,” the 

wilting traveler appeared unnerved 

by the noise, crowds and traffic. 

From a respectful distance, a media 

pool in the Vatican gardens watched 

Pope Paul advance to embrace his 

Brother in Christ, first presenting 

his golden ring and then his pectoral 

cross. About then the cardinal 

appeared to lose control, loudly 

berating the pope for “tricking” him 

out of his homeland. Horrified 

priests hurried the men away from 

reporters pressing for explanations. 

Mindszenty was heard demand¬ 

ing to leave at once and rejecting any 

concelebration of the morning’s 

scheduled synodal Mass. News peo¬ 

ple were told that “nothing must be 

done to overturn the existing deli¬ 

cate balance.” Only an 11th hour 

caucus of Hungarian expatriates 

persuaded the furious cardinal to 

concelebrate the Mass. 

After marking time for three 

weeks in St. John’s guest apartment 

overlooking the gardens, the cardinal 

returned to Vienna, one of the condi¬ 

tions agreed upon before he left 

Budapest. He established himself in 

Vienna’s Pazmaneum, a seminary 

named for a famed Hungarian 

churchman. Technically under the 

Hungarian primate’s jurisdiction, also 

adjacent to the U.S. Embassy on the 

Boltzmanngasse, living at the 

Pazmaneum may have been a way for 

him to keep in touch with Budapest 

staffers who made frequent business 

trips to Austria. However, Mindszenty 

soon realized that those he had hoped 

to see had been encouraged to avoid 

the Pazmaneum. 

From Vienna, the primate began 

speaking out on issues many 

observers considered politically inap¬ 

propriate. He offended his Austrian 

hosts with an indisceet comment 

about their Hungarian frontier. Such 

talk must stop, he was warned, if he 

expected to remain welcome. 

Twice in 1972 and again in 1973, 

he rushed off to America to arrange 

for publication of his memoirs. He 

also toured the country as the self- 

appointed leader of Hungarian- 

Americans, trying to thwart 

Budapest’s campaign to get them to 

revisit the homeland. Over and again 

he repeated what he once had told 

visiting Postmaster General Winton 

Blount in Budapest: “Anyone spend¬ 

ing a dollar in communist Hungary 

commits a mortal sin.” In Ohio he 

was “a real saint,” in Los Angeles, a 

“moral giant,” in New Jersey, “one of 

history’s greatest defenders of life, 

liberty, and human rights.” A foun¬ 

dation was named for him in St. 

Louis, where a congressman called 

him “the greatest spiritual leader of 

the world.” An Indiana senator was 

all for settling him in the United 

States. Pointedly, he was not invited 

to the White House. Along his tour 

route, one Hungaian-American cler¬ 

ic cautioned, “We respect him but 

hardly regard him the spiritual 

leader of exiled Hungarians.” 

Back in Hungary, Communists 

were fuming over liis reported attacks 

on them. They refused to believe an 

“authoritarian church” was powerless 

to silence him in accordance with the 

bargain which secured his release. At 

last they started firing back, and dis¬ 

traught prelates began showing up at 

the Holy See to complain that the car¬ 

dinal’s public remarks were undermin¬ 

ing efforts to improve Hungarian 
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Catholicism. Mindszenty’s defenders 

blamed the media for sensationalizing 

and misquoting him. His book, 

Memoirs, was published in 1974, a few 

months before his death, in both 

English and German by Macmillan 

Publishing. 

When on Feb. 7, 1975, Pope Paul 

VI with “great reluctance” dismissed 

him as Hungarian primate and arch¬ 

bishop of Esztergom — many head¬ 

lines claimed he had been fired — 

he indignantly replied, “Cardinal 

Mindszenty can not abdicate.” 

Minus the title, however, his role of 

“spiritual head of the Hungarian 

emigre movement” began to erode. 

By now he realized that Rome could 

not allow its directives to be broken 

with impunity. He waited when the 

pope appointed a new Hungarian 

primate, about the time when associ¬ 

ates became aware of his failing 

health. He had predicted his unhap¬ 

py end during his last sermon at the 

embassy. Drawing on Paul the 

Apostle, he said, “I go ... to pagan 

Rome, where my fate is uncertain, 

but I stand ready to suffer anything.” 

After Mass, he made a small joke, 

reminding lingering well-wishers 

that Paul was beheaded in Rome. 

Soon after his May 6, 1975, death at 

age 84 in Vienna’s Brothers of 

Mercy Hospital, which followed 

prostate surgery, a clamor arose for the 

instant canonization of this Jozsef 

Pehm from Csehmindszent, a rural vil¬ 

lage in western Hungaiy. However, the 

strained tone of Pope Paul’s epitaph 

laid any such hopes to rest for the sim¬ 

ple, courageous, tormented priest. 

In Budapest, Ambassador Puhan 

was working swiftly and efficiently to get 

his embassy back on track. Normalizing 

U.S. diplomatic initiatives assumed 

physical characteristics. After refurbish¬ 

ment, the vacated comer office again 

became the mission chiefs, the former 

Continued on page 26 
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Continued from page 24 
occupant reduced to a small brass 

plaque near the door. The raggedy band 

of police agents vanished from the side¬ 

walks. The embassy’s moody battleship 

grey exterior was transformed into a 

lively yellow. 

Other diplomatic initiatives took 

place. The Carter administration 

returned the Holy Crown of St. 

Stephen to awe-stricken onlookers. It 

had been stored at Fort Knox since 

American GIs in Austria received it 

from Hungarians fleeing the Red Army 

during World War II. Congress also 

awarded Most Favored Nation status to 

the Budapest regime. Both govern¬ 

ments cleaned up disputed postwar 

claims and reparations. A postmaster 

generals visit led to the arrival of a cab¬ 

inet official, Secretary of State William 

Rogers. However, Deputy Premier 

Peter Valyi never reciprocated with a 

trip to Washington. Few Hungarians 

believed that, while inspecting a factory 

near tire Slovak border, he slipped from 

a catwalk into a vat of molten steel. 

Another strange tragedy may have 

been Ambassador Puhan, who with 

dedicated diligence had kept the cardi¬ 

nal’s future on front burners in 

Washington, Rome and at the 

Hungarian Foreign Ministry. Asked by 

the Foreign Service to submit a pro 

forma resignation at die beginning of 

President Nixons second term, he was 

shocked to have it accepted. 

Nowadays, visitors to Mariaszall, the 

famed shrine to tire Virgin Mary near 

Vienna, linger witii mixed emotions at 

the former Hungarian primates 

impressive tomb. During a 1983 visit to 

Austria, Pope John Paul II came to pray 

over die almost-martyrs remains. 

Zealous adherents may have regarded 

the gesture an overdue act of papal 

penance for the Holy See’s treatment of 

a cardinal memorably described by a 

friendly diplomat as “a narrow, stub¬ 

born, obtuse, tough-minded, yet warm¬ 

hearted and charming priest.” ■ 
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THE NESTING INSTINCT 

AFTER 10 YEARS ABROAD, A FOREIGN SERVICE FAMILY 

CAN’T RESIST TURNING A HOUSE INTO A HOME 

BY PAMELA COHELAN BENSON The memory of that house, 
though two years old, is still 
clear in my mind. Tall wet grass 
carpeted the front garden and a 
gate, broken off its hinges, stood 
permanently open. Bushes close 

to the house, once neatly trimmed, bolted awk¬ 
wardly in all directions. The neighbors’ unchecked 
ivy crept through the fence, digging its tendrils fur¬ 
ther and further atop the flower beds and around a 
dead tree stump on our lawn. On the house, a shut¬ 
ter hung askew. From another window, two slats 
had slipped from their fittings and fallen to the 
ground. The lamp post, once a beacon to passersby, 
had rusted and was tilting into a surrounding shrub. 

We had returned to our house in Northwest 
Washington after 10 years of living and working 
abroad. The tenants were only preparing for 
departure when we descended on the house, 
attacking the front garden with clippers, saws and 
shovels and filling 30 bags with ivy and trimmings. 
We chopped down three trees — once bushes — 
and sawed through thick limbs of yew and azalea, 
reducing them to their former scale. The garden 
looked plucked, whipped, unlovely. “Don’t you 

Pamela Cohelan Benson accompanied her husband 

David to India and Turkey with the Peace Corps, 

Zambia with the American Friends Service Committee, 

and Liberia, Kenya and Cote d’Ivoire for the Agency 

for International Development. She now teaches at the 

Sidtvell Friends School in Washington, D.C. 

like trees?” asked a passing neighbor. 
Inside, the house looked lived in, but not as 

neglected as the garden. With a few new appli¬ 
ances and fresh coats of paint, it would be fine — 
a place for us to live, one of many we lived in dur¬ 
ing our Foreign Service wanderings. To our ten¬ 
ants, the house had become a home that was diffi¬ 
cult to leave. When they finally moved out, we 
went about our refurbishing tasks with a grim 
determination tinged with ambivalence. We had 
never actually pictured ourselves reoccupying the 
house, but the real estate market was flat, and the 
property needed our attention. 

Ambivalence turned to despair the day the 
moving truck maneuvered onto our narrow urban 
street and began unloading our furniture and 
belongings, which had been in storage for 10 years 
after being gathered during our early travels. Piece 
by piece, the workmen carried in pieces of our 
lives — the secondhand wooden dining room 
table; the four ladderbaek chairs my brother left 
behind when he moved his family to California; 
the kitchen hutch of stained plywood my grandfa¬ 
ther had made in 1950 with the year etched on the 
back; the low-slung sofa covered in khaki widewale 
corduroy; the antique treadle sewing machine; the 
Turkish baby cradle; the Indian rosewood chest of 
drawers; the brass table etched in Urdu; the book¬ 
shelves made of packing crates. It was funny furni¬ 
ture, the kind people store in their attics or sell at 
garage sales. Take it back, I thought. Please stop 
bringing this junk to my door. 
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Rooms filled with the trucks contents. My life of 

10 years ago emerged again. Carpets, pictures, 

lamps, tables, endless boxes of books, childrens 

clothing, childrens bicycles, out-of-style shoes care¬ 

fully wrapped in tissue paper. I sat on the stairs lead¬ 

ing to the basement and stared helplessly at the 

piles of our belongings. My skin itched against the 

wool of the carpet. Humidity was liigh. How could 

I have ever wanted or needed all this stuff? 

I remembered friends of ours who, not too long 

ago, had been able to fit their belongings into 

three footlockers. They had traveled as we had, yet 

they had collected no furniture and few household 

items. When they settled into a new location, they 

simply purchased what they needed through want 

ads and thrift shops. In a short time, they always 

assembled a comfortable, functioning household. I 

envied their ability to avoid cluttering up their 

lives with extensions of themselves. 

Slowly, angrily at times, I began sorting 

through the assorted remnants of my former 

life, a process that took all summer and dragged 

into the fall. Resisting the impulse to rid our¬ 

selves of everything, we refinished the ladder- 

back chairs, bought them cushions and wel¬ 

comed them back into the house. My daughter 

and I sorted through clothing with big floppy 

collars and garish prints. “Mom! Please say you 

didn’t wear this! Not those shoes!” Listening to 

my daughter made me laugh as I packed wide 

neckties into the give-away bag. 

We built a new picket fence across the front 

garden and planted a cherry tree to replace the 

one that had died. Summer flowers eased the raw 

look of the pruned shrubbery. We replaced the 

shutters and made window boxes for geraniums. 

We began to relax and invite old friends to come 

for dinner. 

In the decade we’d been away, the neighbor¬ 

hood had changed. The elegant couple next door 

who had once given a catered formal dinner party 

in their lovely garden had been replaced by a fam¬ 

ily with three children and two dogs. On the other 

side of us there had been a divorce. Instead of a 

family of two adults and a child, one remaining 

adult occupied the house. 

Two years later in the spring, we put the house 

on the market and, somewhat to our surprise, it 

quickly sold. We’d found an older house on a large 

lot a few blocks away. It had stood empty for more 

than a year. We liked the idea of restoring it and 

making it our own, a house that would be difficult 

to leave; a house we might never rent to strangers. 

Friends commented on how odd it was for us to 

undertake this project as our 

adult children were preparing to 

leave the nest. Our children, 

however, were supportive and 

saw the move as a positive new 

beginning. After all, my parents’ 

nearby home, the one where we 

had spent home leaves and one 

evacuation, was still our chil¬ 

dren’s emotional home base. 

We packed again —- fewer 

belongings, but still far too many. 

Once more, movers would strug¬ 

gle to negotiate the stairs under 

the weight of the rosewood chest 

of drawers. As we prepared to 

depart, I scanned our garden. 

Shoots of waxy red peonies were pushing up 

through the damp earth and the young cherry tree 

was a shower of pink. Daffodils and tulips lined the 

borders against a background of well-shaped yew 

and azalea bushes. I imagined that the new owners 

would put their baby in our daughter’s room where 

the windows looked out onto the treetops. 

The house we were leaving was just one of 

many in which I had made a home during our 

years of living and working abroad. I had a few 

fond memories of almost all of them. Of diis one, 

I would remember the difficulty of re-establishing 

a life at home in the United States, after so many 

consecutive years away. I would remember the 

way the floor boards squeaked as you walked into 

the kitchen and the sound of the gate latching as 

you walked out to the avenue. And I would won¬ 

der if the grape hyacinths pushed up in the spring 

and whether the ivy was being kept at bay. But, as 

always, I was glad to be going, glad to be getting on 

with our life. ■ 

Friends commented 

on how odd it was for 

us to undertake a 

renovation project as 

our adult children 

were preparing to 

leave the nest. 
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LOVER, HERO, SPY, CAD 

SURVEY OF MODERN AMERICAN FICTION 

SHOWS THERE’S NO TYPICAL’ FSO 

BY MICHAEL CANNING Not as sexy as the spy nor as 

deadly dull as the soldier, 

the Foreign Service officer 

emerges in modem American 

literature as a variety of charac¬ 

ters, from a smarmy political 

ambassador to a loyal low-level bureaucrat. In many 

American mainstream novels, the FSO is a periph¬ 

eral figure playing sidekicks and providing sidebars 

to die main action. Two such minor characters 

include a consular officer in Paul Bowles’ The 

Sheltering Sky (1949) and an envoy who is fadier-in- 

law to die hero in Richard Condons Bandicoot 

(1978). 

Such 1960s thrillers as Fletcher Knebel and 

Charles W. Baileys Seven Days in May (1962) and 

Dominic Torr’s Diplomatic Cover (1965) have 

European embassy locales, widi FSOs taking bit 

parts in larger dramas. In Leslie Wallers suspense 

novel, Embassy, (1987) the key FSOs are die deputy 

chief of mission and the consul. The book is jammed 

with characters and situations stretching all credulity. 

Tom Clancy’s latest techno thriller, Debt of Ho nor 

(1994), features a cleverly venal deputy assistant sec¬ 

retary, Chris Cook, an expert in Japanese trade. He’s 

looking to jump to private industry and really wants 

tiiat house in Potomac, so he agrees to leak secrets 

to the Japanese. To know what Clancy really thinks 

Michael Canning is a retired U.S. Information 

Agency Foreign Service officer. His last post was as 

deputy public affairs officer in Brasilia from 1991-93. 

of the Seivice, one only has to listen to his alter ego, 

Ryan, muse on what his president might offer him: 

“Please,” he thought to himself. “Not an ambas¬ 

sadorship: the usual kiss-off for a senior official.” 

In more serious literature, writers’ own overseas 

jaunts have inspired a couple of the best to incorpo¬ 

rate diplomatic types into their fiction. In John 

Updike’s Bech: A Book (1970), for example, protag¬ 

onist Henry Bech, a New York Jewish writer, is on a 

1964 State Department cultural exchange program 

to the USSR and Eastern Europe, where he treats 

his embassy handlers with offhand irony. His contact 
in Moscow, for example, is “a prissy, doleful ex-bas- 

ketball player from Wisconsin.” Bech s is a lively take 

on U.S. waiting of the period and worth a read. 

The Service fares far better in Saul Bellows The 

Dean’s December (1982), one of die Nobel laureate’s 

late, sardonic novels on the rather dismal state of 

American culture. The overseas context is Romania, 

where university dean Albert Corde has come with 

his astrophysicist wife to visit her dying mother in a 

Bucharest hospital. The authorities refuse hospital 

visits, so Corde gets some strings pulled to arrange a 

meeting widi the ambassador. This career man is a 

“discreet, soft-spoken, almost gentle, mysteriously 

earnest, handsome black man.” This fellow is a class 

act, a paragon who not only hears the voluble Corde 

out but agrees to intercede on his wife’s behalf with 

the minister of health. 

Besides being bit players, American diplomats 

can also be the chief actors in imaginative fiction. In 

a way, die novel s very nature is attuned to the diplo- 
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raatic game in a way other creative vehicles are not. 

The novel can be discursive and ruminative, better 

matching the mindset and literacy of the Service. 

Novels, moreover, can be better vessels for charac¬ 

ter than action. The examples may not be legion, but 

several books over the last 40 years have actually had 

members of die Foreign Service at their core. 

A landmark novel of this type, both for what it 

said about U.S. Southeast Asian policy as well as for 

how it depicts the Foreign Service, was William 

Lederer and Eugene Burdicks The Ugly American 

(1958), which offers a parade of foreign policy types 

in the fictional principality of Sarkhan. They range 

from the public information officer, Joe Bing — a 

gross diplomatic parody concerned only widi com¬ 

missaries, social life and perks — to self-made mil¬ 

lionaire and engineer Homer Atkins, who comes to 

Sarkhan to help develop small projects for die U.S. 

Agency for International Development (AID). 

Atkins is, by die way, the original ugly American — 

because of his physical features, not his diplomatic 

behavior. 

The key diplomatic figure in the novel is, howev¬ 

er, Ambassador Gilbert MacWliite, for whom 

Sarkhan represents the capstone of a career. He is an 

ambiguous figure, intelligent and earnest, who wants 

to do right by President Eisenhowers containment 

policy, yet who’s prone to misread die Sarkhanese 

and comes to doubt Washingtons direction. He ulti¬ 

mately fails and is recalled to Washington — to be 

replaced by the vulgar Joe Bing! 

The Ugly American was a headline best seller in its 

day and regularly cited as a cautionary tale for Americas 

Soudieast Asian policy. The authors saw it precisely tiiat 

way and even added a non-fictional addendum with 

policy prescriptions for State in the region, beginning 

widi language and area studies training. Yet, at a dis¬ 

tance of almost 40 years, the novel just doesn’t stand up, 

littie as policy admonition, even less as literature. Its 

structure is a parade of one type per chapter, each a 

dutiful stand-in lor a piece of the authors’ thesis. Worse, 

the tone is so condescending that the cautionary tale 

degenerates into mere finger wagging. 

With The Ugly American a smash success, 

Lederer and Burdick followed up with Sarkhan 

(1965), which presumes an imperialist North 

Vietnam spreading its tentacles into its imaginary 

neighbor. Running the under-siege embassy is polit¬ 

ical appointee Spratt Brown, another “nice amateur 

diplomat spending a couple of pleasant years in a 

country he doesn’t understand.” Benighted Brown 

and his mission must revisit the agonies of Vietnam: 

upcountry guerrillas, embassy 

demonstrations, American “advis¬ 

ers,” military build-ups. It all ends 

very badly: The good guys are 

dead, all the rest are discredited, 

and stupidity and cupidity reign. 

The Southeast Asian crisis was 

enough the common currency of 

the mid-1960s to inspire another 

high-profile, if more effective liter¬ 

ary effort, The Ambassador (1965), 

by Australian novelist Morris West. 

The narrator is Maxwell Gordon 

Amberley, a 35-year State 

Department officer who gets the 

post of his career — South Vietnam 

— but is tom between this call to 

service and a burgeoning sense of 

self-awareness he gained from an 

old Zen master. Thus the novel pro¬ 

vides fictionalized particulars of the 

mid-1960s Vietnam War. 

The poles of U.S. policy are posed by superhawk 

Harry Yaffa, the oily, unscrupulous CIA chief of sta¬ 

tion, and the thoughtful Mel Adams, the lean, bleak 

first secretary with an academic bent and a conscience. 

Amberley needs them both to test his shifting per¬ 

spectives on local crises. The novel affords Amberley 

plenty of time to muse on foreign policy, his fate and 

the Foreign Service. Much of the dialogue has a stilt¬ 

ed, formal quality that lacks bite and idiosyncrasy. Yet, 

The Ambassador, more than most, harbors some 

telling word pictures of the diplomat’s lot in life. 

Embassy cocktail parties are encapsulated nicely: 

‘They strain the memory, the courtesy and the diges¬ 

tion. They conduce to scandal, fallen arches and jeal¬ 

ousies among the women.” And there is a nice para¬ 

phrase of the Fudge Factory: “Diplomacy is the near- 

The FSO in American 

literature is Just 

another person, a 

flawed creature who 

finds love, escapes 

danger, risks his 

career, hut, more often 

than not, remains 

loyal to his country. 
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est tiling to perpetual motion, and in 

spite of death, disaster, subornation and 

treason, the fidget wheels keep turning 

... the springs wind and unwind and the 

illusion of purpose and direction is 

maintained for the comfort of tire igno¬ 

rant.” 

At its best, The Ambassador is an 

honest effort to genuinely plumb the 

mind and morals of one career officer. 

It is that rare attempt to examine the 

duality of the official and the personal 

that confronts most FSOs, such as 

action vs. inaction, or needing 

approval from superiors while holding 

off subordinates. As West’s ambas¬ 

sador defines that duality: “Diplomacy 

is a dichotomous business at best, 

since it demands a total cleavage 

between the accidental and the 

absolute, between the just and the 

expedient, between the difficult truth 

and the desirable casuistry.” 

Another book of die 1960s with a 

State Department context is economist 

John Kenneth Galbraiths The Triumph 

(1968), subtided “A Novel of Modem 

Diplomacy.” This “small fable,” as the 

author calls it, traces U.S. policy toward 

a wretched Latin American country in 

crisis. Its Somoza-like dictator is 

deposed in a military coup and 

replaced by a vaguely leftist regime that 

die U.S. government hesitates to recog¬ 

nize. Much of it is told through the 

bureaucratic mind games of one Worth 

Campbell, the assistant secretary of 

state for Inter-American Affairs, who 

backs off from die new government in 

hopes a more amenable, or anti- 

Communist, leader can be foimd. 

While clever and timely for its day, 

die book is mainly an excuse for the 

acerbic and opinionated Harvard don 

to hold forth on die pettiness and 

obtuseness of Washington. It is lit¬ 

tered with metaphors, such as die 

New State building as “an unusually 

well-staffed hospital.” Its a great role 

for potentate Galbraith, who can 

invent a Third World country to mock 

and play puppet master over an entire 

bureaucracy. The Triumph is, above all 

else, so very knowing, and its genuine 

wit is darkened with hardcore disdain. 

Tad Szules Diplomatic Immunity 

(1981) is a novel of U.S. involve¬ 

ment in Central America. Young 

Ambassador Julia Savage, a presidential 

pet whose appointment was opposed by 

die pedants and boobs at State, takes over 

die troubled mission in Malagua. At her 

arrival die airport is lximbed and die 

blood of die injured sprinkles die roses 

she is given by die chief of protocol. This 

tour, the reader senses, will lx' nasty, sav¬ 

age and short. Again, we have a brutish 

CIA figure on the side of the bad guys 

and die questing envoy who must, on 

conscience, go against home-office policy. 

Szulc, a veteran journalist, proves 

himself no novelist. He gets some 

details right, but is prone to provide a 

primer on department business, stup¬ 

ing the narrative cold. 

Perhaps the most serious fiction 

written about the Foreign Service 

comes from two writers, Paul Theroux 

WORLDWIDE INSURANCE FOR 
FOREIGN SERVICE PERSONNEL 
PERSONAL PROPERTY ■ AUTO MARINE ■ MARINE TRIP 

Underwritten by London Insurers 
Join the ranks of our satisfied customers. 
Call toll free from anywhere in the United 

States or write for more information. 

Administered by 
UNIRISC 

1120 20th Street, N.W. ■ Suite 720 
Washington, D.C. 20036 
Telephone (202) 728-4100 
Toll Free 1 (800) 424-9500 
Facsimile (202) 479-4471 

COMPETITIVE RATES 
■ Broad BLANKET coverage now available 
■ Automatic replacement cost 
■ Automatic coverage up to 10% of total 

insured value for new acquisitions 
■ Foreign comprehensive personal liability 

AS PREVIOUSLY INSURED THROUGH HTB INSURANCE 

32 FOREIGN SERVICE JOURNAL/MAY 1995 



and Ward Just, who have had ample 

exposure to life overseas and who have 

written acute portrayals of diplomatic 

folk in their considerable bodies of 

work. Theroux, Boston-bom but long 

expatriate in England, a Peace Corps 

volunteer in Uganda in the mid-1960s 

and a teacher in Malaysia, may be bet¬ 

ter known as an idiosyncratic travel 

writer than as a novelist. Ward Just was 

an award-winning journalist and 

Vietnamese war correspondent before 

he moved into fiction, where he has 

concentrated on chronicling die 

denizens of Washington, D.C. Both 

know first-hand tire milieu and the per¬ 

sonalities of the Foreign Service. 

Theroux, for example, in two collections 

of short fiction, The Consul’s File (1977) 

and The London Embassy (1983), 

adroitly traces the trajectory of a some¬ 

what detached but literate junior FSO 

as he moves slowly up the career ladder. 

The Consul’s File is a collection of 

first-person sketches written by this 

unnamed FSO who is sent to up- 

country Malaysia to close out the 

tiny consulate in Ayer Hitarn. The 

fellow becomes a thoughtful, but 

distant, observer of the locals of this 

exotic place. He admits, “It was the 

other people who mattered, not me. 

... Other peoples fives are much 

more interesting than ones own. I 

am an unrepentant eavesdropper, 

and I find anonymity a consolation.” 

The Consul’s File is slight, containing 

slim slices of life. But the fife is real, 

deftly observed. When he is ready to 

leave, the consul muses in a letter, 

“Its fairly easy to come to countries 

like this; its very hard to leave, which 

is why all of us who don’t belong 

must leave. We crave simple soci¬ 

eties, but they are no good for us.” 

Several years later, Theroux 

assigned his consular officer to 

London, now as a newly minted 

FSO-4 in the political section. In 

The London Embassy, more time is 

given to describing embassy col¬ 

leagues. There is the commanding 

and athletic deputy chief of mission 

who decries “cookie-pushers” and 

wants to be called “coach.” There is 

a black FSO who can be cruelly cyn¬ 

ical of his race. There is the preening 

U.S. Information Service cultural 

affairs officer of Italian-American 

descent who is desperate for a post 

in the country he pronounces “IT- 

lee.” All these characters and more 

are easily recognizable. 

Early on, there is a wonderful post¬ 

mortem of an embassy cocktail party 

— widi staffers eamesdy toting up the 

“contact” points for the evening. 

There is a right-on depiction of how 

two Foreign Service brats become 

more British than the British and cat¬ 

tily dismiss America. Then, too, there 

are sprinkled bon mots like, “There 

were ... two categories of bores at the 

embassy dinner parties: people with 

children and people with animals,” or 

observations such as, “Bazaar mer¬ 

chandise doesn’t travel well, and most 

of it is so hard to dust it grows fur.” 
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The London Embassy, while clever 

and well-crafted enough, is less affect¬ 

ing than Therouxs Malaysian book; 

perhaps die post simply does not have 

the same resonance. Still, it is a worthy 

read and die audior saves a surprise 

for its last lines. 

Ward Just first assayed die Foreign 

Service in the story “Bums,” part of die 

collection, The Congressman Who 

Loved Flaubert and Other Washington 

Stories (1973). It examines an FSO 

whose career “proceeded logically and 

without sensation” from State 

Department cable clerk to visa stam¬ 

per in Turkey to diree years in die eco¬ 

nomics section in Bonn. There his 

DCM mentor imprints on Bums diat 

“die Department values loyalty, intelli¬ 

gence and calm — in that order.... We 

are not action people; we are analysts.” 

Back in D.C., he is loaned to die CIA. 

The story ends modestly, mundanely, 

like most lives do. Fie is sucked into a 

new world of inside dope, realizes 

diere is no returning, and is quiedy 

consigned to be a drone radier dian a 

diplomat. 

It is in Just’s later novel, The 

American Ambassador (1987), where 

the diplomatic vein is richly tapped as 

he effectively dissects die life of a 

Foreign Service family in an intricate, 

diree-part narrative. The ambassador 

is William North, fast-tracker, career 

man known as “a field man uncom¬ 

fortable in the Department.” His wife 

is Elinor, both a free and a practical 

spirit and an accomplished painter. 

Their son, Bill Jr., is a Foreign Service 

parents worst nightmare. Inexplicably 

soured by his parents’ roaming life, he 

“displays a fatiromless anger without 

object or definition.” 

Bill Jr. walks out on his parents in 

Hamburg in 1979 — at age 19 — to 

metamorphose into a German 

Marxist renamed “Wolf,” who begins 

literally gunning for the despised 

father. Diplomatic life becomes 

understandably hard on the troubled 

Norths, who are eventually forced 

toward that horrendous choice — 

familiar in Graham Greene novels 

— “between betraying your country 

and betraying your kin.” 

Summarized thus, the novel sounds 

merely melodramatic, but Just makes 

it real by intelligently drawing his char¬ 

acters. The struggling ambassador, 

though a thoughtful, dedicated officer, 

knows he is capable of insensitivities 

and little arrogances. He realizes he 

has “defended the indefensible.” 

Maybe The American Ambassador 

does not qualify as the Great 

American Diplomatic Novel. And, 

overall, this brief survey has hardly 

identified a new literary genre. Yet it 

is heartening, perhaps, to know that 

there have been decent literary efforts 

to penetrate the mind and manner of 

the American diplomat. The FSO in 

American literature is just another 

person, a flawed creature who finds 

love, escapes danger, risks his career, 

but, more often than not, remains 

loyal to his country. ■ 
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• A new AFSA report on APEC (Asia 
Pacific Economic Cooperation) is avail¬ 
able to AFSA members on request. It fea¬ 
tures comments by Joan Spero, under 
secretary of State for Economics, Business 
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assistant secretary for East Asian and 
Pacific Affairs; C. Fred Bergsten, director 
of the Institute for International Economics; 
and other prominent government and 
business experts on APEC. The report 
addresses the principal issues at the next 
APEC summit in mid-November in Osaka, 
Japan. Call John Harter at (202) 338- 
4045 for copies of the report. 

• Maryland retirees are invited to a lunch 
on May 1 7 at the Classic Residence Hyatt 
in Chevy Chase. A Northern Virginia 
retiree lunch will be held on May 24 at the 
Ft. Myer Officer Club. Call Joseph Kemper 
at (202) 338-4545 for more information. 

• The Association of American Foreign 
Service Women is seeking donations of 
books, stamps, coins and crafts for its annu¬ 
al AFSA/AAFSW scholarship fund-raising 
sale in October. Donations, which are tax- 
deductible, can be brought to the 
Bookroom, State Room 1524, or call 
(202) 223-5796 to arrange for pickup. 

Continued on page 2 
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AFSA DATELINE 
Continued from page 1 

• The Foreign Service Journal is planning a 
booklet, "A Day in (be Life of an Embassy," to 
help Congress and the general public under¬ 

stand the Foreign Service. Any examples, 
stories or anecdotes that illustrate what 
Foreign Service personnel in State, AID, 
USIA, FAS, and US&FCS do and how they 

contribute to American national security, eco¬ 
nomic prosperity would help this effort. 

Please send all contributions to the editors by 
fax at (202) 338-8244 or via internet, 
afsa@dcez.com. 

• If there are problems with Medical 
Services (MED) paying in a timely way for 

services thatthey are obligated to fund, 
pleasenotify AFSA at (202) 647-0265. 

• As part of its continuing outreach effort, AFSA 

Retiree VP Don Norland recenlty spoke at a 
Syracuse University Seminar in Washington, to a 

Johns Hopkins University continuing education 
class and at the Patterson School of Diplomacy 
and International Commerce. 

DISABILITY INSURANCE 

OFFERED TO MEMBERS Onroll between now and Aug. 1 
to take advantage of the 

Disability Income Insurance Plan offer¬ 
ing a monthly benefit of $1,500. 

The plan pays for up to five years 
when an employee is disabled by a 

covered accident and up to one year 
when disabled by a covered illness. 

The benefit received will coordinate 
with any other income sources to pay 

up to 70 percent of your monthly 
salary. 

Members and spouses under age 

60 not already insured under the plan, 
who have been actively working at 
least 30 hours a week for the last 90 

days, and have not been hospitalized 
in the last six months, are eligible to 
apply for the AFSA Group Disability 
Income Plan. 

The plan offers partial disability 

benefits, too, with only a 30 day wait¬ 
ing period. For more information on 
disability insurance, call Member 
Services at 202-338-4045. 

SECURITY AGENTS FILE 

OVERTIME PAY GRIEVANCES Ot a town meeting in Washington on 
March 30, about 100 diplomatic 

security agents unanimously agreed to file 

grievances for back overtime pay under the 
Fair Labor Standards Act (FLSA). 

Grievances must be filed prior to June 20 to 
take advantage of an AFSA/management 
agreement that froze the filing limitations 

period for one year. 
The filing limitations agreement applies 

to all department employees who have 
FLSA grievances. Thus, unless the agree¬ 

ment is extended, all specialists and junior 
officers who believe they are owed over¬ 

time under the FLSA should file grievances 
prior to June 20. Note that the FLSA does 
not apply overseas. 

RETIREE HOTLINE Onformation on retiree activities 
and actions are available on 

AFSA's Retiree Hotline. Call 1- 800- 
704-2372 for recorded messages. 

The Remington Fits Your 
Washington Schedule. 

7:30 A.M. Woke up in a luxurious 
1 Bedroom Apartment, 
turned on Cable TV for 
the weather. 

7:45 A.M. Nice day. Took breakfast 
and the Washington Post 
onto the balcony. 

8:20 A.M. Tossed linens in 
washer and dryer. 
Left note for maid to 
set dinner table. 
Petted the cat. 

8:30 A.M. Walked 2 HI blocks 
to meeting at 
State Department. 

5:00 P.M. Picked up dessert 
at Watergate Pastry 
Shop and walked 
home. 

5:45 P.M. Buzzed in guests at 
front door. 

7:30 P.M. Decided to stay 
another month! 

THE REMINGTON 
Fully Furnished Luxury Rental Condos 

24th & G Streets, N.W. 
Walk to State Department and 

Foggy Bottom Metrorail 

Affordable short term rentals 

For Information/Reservations, Call 202-466-7367 or 1-800-933-8367 Fax 202-659-8520 
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CANDIDATE'S STATEMENT 

PRESIDENT 
F.A. "TEX" HARRIS 

(BUILDING UNITY FOR STRENGTH) 

Dear Friends and Colleagues: It is a great honor and an 
even greater responsibility 
to represent you as AFSA's 

president. Team AFSA - in 
Washington and around the 
world - has made enormous 
progress in the past 20 
months bringing vigor and 
new directions to our joint 
efforts to strengthen the 
Foreign Service against its iso¬ 
lationist enemies while work¬ 
ing for the internal reforms so 
badly needed. The Annual 
Report in the March Foreign 
Service Journal outlines 
AFSA's proud record of 
achievement in 1 994. But 
now, less than ever, is no time 
to rest on our laurels. Major 
threats are lined up against 
the Foreign Service, our role, 
our programs, and, in a real 
sense, our very existence. 

What follows is not the 
Building Unity for Strength 
(BUS) slate's platform; it will 
be issued in May. They are 
rather some key observations 
on what is at stake in this 
election. 

This is the most important 
election since the Foreign 
Service was "reinvented" in 
1980. That took place at the 
height of the Cold War, when 
the need for vigorous 
American leadership in the 
world - and a robust, well- 
funded Foreign Service - was 

taken for granted. Those days 
are gone. Today we face a 
Congress and an American 
public who question all those 
propositions, and those 
doubts are reflected in the 
draconian retrenchment that is 
being imposed upon us. 

If we are to fight effectively 
not only for our benefits but 
for the primacy of diplomacy 
in the defending of our nation¬ 
al interests, we must speak, as 
much as possible for all mem¬ 
bers of the Foreign Service, in 
all our diverse disciplines. 
Thus, the choice in this elec¬ 
tion is not only of the leaders, 
but of the leadership style of 
this organization. Our slate's 
vision for AFSA is clear: We 
are committed to bring about 
the real involvement of all 
Foreign Service members in 
the decisions that affect their 
careers. 

AFSA has grown greatly in 
recent years. For the first time 
it comprises more than half of 
all active and retired mem¬ 
bers of the Foreign Service. 
Decision-making on con¬ 
stituency issues has been dele¬ 
gated to six very active stand¬ 
ing committees for Retirees, 
State, AID, USIA, FAS, and 
US&FCS and to a score of 
specialized committees, deal¬ 
ing not only with scholarships, 
awards, and outreach, but 
also with the special issues 
facing diplomatic security 
agents, information managers 
and nurse practitioners. On 
the big issues, we poll those 
affected and represent their 
views to agency managers 
and the Congress. 

Some months ago, a small 
group with a narrowly 
focused agenda took over the 
(State-only) Senior Foreign 
Service Association (SFSA) 
with the intent to develop a 

political base from which to 
take over AFSA. I expect that 
their polished platform will 
make a traditional call for a 
return to basics for AFSA, tak¬ 
ing positions in strong defense 
of the Foreign Service's tradi¬ 
tional attributes - advance¬ 
ment by merit, rank in person, 
etc. Who could disagree? 

But who decides how best 
to defend them? They see 
their election as empowering 
their small group to make 
those decisions for you. I and 
my running mates believe key 
decisions should derive from 
your full participation. This 
may sometimes be a messy 
process, but the organization 
is usually stronger for it. 

A case in point is the AFSA 
stand on Sen. Jesse Helms' (R- 
N.C.) hastily drawn-up propos¬ 
al to consolidate nine foreign 
affairs agencies into a super 
State Department. That propos¬ 
al has been applauded before 
the Senate Foreign Relations 
Committee virtually sight unseen 
by the chairman of the SFSA, 
who took the lead in organiz¬ 
ing the opposing slate. That 
proposal may or may not 
enhance the effectiveness of 
our foreign policy in an era of 
shrinking resources, but the 
BUS slate is not prepared to 
endorse or reject it until we 
carefully examine the details 
and their ramifications for the 
members of the Foreign 
Service. 

Three months ago, Sen. 
Helms was questioning the 
rationale for the continued 
existence of a distinct Foreign 
Service and scathing foreign 
assistance as "two trillion dol¬ 
lars" of the taxpayers' money 
"down foreign rat holes." 
Now he purports to strongly 
support both in his "consoli¬ 
dation" proposal. Caution on 

the part of the Foreign 
Service would seem to be in 
order, but the SFSA has 
warmly embraced Helms' 
proposal before knowing its 
details. They seem to have 
endorsed a management 
abstraction rather than the 
welfare of the Foreign 
Service rank and file. 

AFSA is proudly both the 
union and the professional 
association of the Foreign 
Service. We are not a senior 
policy planning staff, which 
can examine and support 
great ideas on their abstract 
merits. We will withhold our 
judgement until we and 
AFSA's members see the full 
details contained in the 
Senator's still-secret several- 
hundred-page bill. 

The Building Unity for 
Strength slate is led by dedi¬ 
cated AFSA volunteers who 
have proven their ability and 
willingness to work tirelessly 
on your behalf. We need 
balance and broad represen¬ 
tation on the board, with 
junior, mid-career and senior 
officers, specialists, as well as 
retirees from AID, USIA, and 
State. The AFSA Board must 
represent the entire Foreign 

Service. It must represent 
you. 

I bring to the job the 
knowledge obtained over the 
last 24 months representing 
you, and my vision that 
AFSA's strength in the long 
run comes not from any 
group of its elected officials, 
but from systematically elicit¬ 
ing your views and present¬ 
ing them forcefully. Is this the 
right time for rookie leader¬ 
ship for AFSA? 

PLEASE SUPPORT THE 
ENTIRE BUILDING UNITY 
FOR STRENGTH SLATE. 
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FOREIGN SERVICE LEADERSHIP SLATE STATEMENT 

The Leadership slate brings 
together a strong coalition 
of mid-level officers, seniors, 

retired ambassadors and former 
AFSA presidents deeply con¬ 
cerned about and determined 
to fight to ensure the future of 
the Foreign Service. We 
promise effective, tough and 
innovative action on both labor- 
management issues and profes¬ 
sional questions. And we will 
work to forge unified and coher¬ 
ent views on core issues of 
importance to all AFSA mem¬ 
bers. 

Why We Are Standing 
for Election: 

The Foreign Service faces a 
period of profound international 
change, uncertain U.S. leader¬ 
ship, dedining public interest in 
foreign affairs, drastic budgetary 
challenges and 'reinventing gov¬ 
ernment” overload. We need an 
active, independent and 
engaged AFSA leadership will¬ 

ing to cooperate with - but not 
be co-opted by - management. 

AFSA's current leadership 
has failed us. It has remained 
mute or a weak echo of man¬ 
agement on key labor issues. It 
has been silent or inchoate on 
Foreign Service personnel 
reform, ignoring widespread 
member concerns and opposi¬ 
tion. It has become party to man¬ 
agement's exploitation of differ¬ 
ences between employees, 
whether gender, ethnicity, spe¬ 
cialist vs. generalist, senior vs. 
mid-level, or Civil Service vs. 
Foreign Service. And it has been 
reduced to the role of a feeble 
supplicant on management's 
side and a source of empty 
rhetoric, not an independent, 
respected representative of the 
membership which elected it. 

AFSA mud take dear, firm 
stands reflecting members' inter¬ 
ests on major labor-management 
issues facing the Foreign Service 
and its parent agencies. These 
include the department's badly 

flawed personnel reform propos¬ 
als, belated "quality of life" 
improvements, the uncertain 
Strategic Management Initiative, 
and the cacophony of contradic¬ 
tory budget cutting and so-called 
management improvement 
actions. 

Junior officer status, morale 
and career prospects pose 
major problems, which both 
management and AFSA have 
ignored. There is also growing 
mid-level, secretarial and special¬ 
ist career disenchantment. 
Personnel in these groups and 
their families are bearing the 
brunt of management's short¬ 
sighted personnel practices and 
slash-and-burn resource alloca¬ 
tion tactics. 

Reorganization of the foreign 
affairs agencies has become a 
congressional priority. Whatever 
the prospects for congressionally 
imposed agency realignments, 
budget cuts alone will force 
major organizational changes. 
AFSA, the voice of professional 

Foreign Service interests, has rel¬ 
egated itself to a marginal role 
by avoiding meaningful engage¬ 
ment in the public debate. It was 
not asked to testify before the 
Senate Foreign Relations 
Committee on the critical issue of 
foreign affairs reorganization. 
This is unacceptable and we 
intend to rehabilitate AFSA's 
image on the Hill. 

We hold that AFSA, through 
its representation of Foreign 
Service personnel in all agencies, 
should protect the national interest 
and force attention to the major 
institutional and associated "peo¬ 
ple" issues through intelligent, 
articulate dialogue and negotia¬ 
tion within the Executive Branch 
and with Congress. 

like you, we are deeply trou¬ 
bled by AFSA's temporizing. Like 
you, we have been frustrated by 
our inability to do something 
about the problems besetting us. 
Like you, we are disturbed about 
AFSA's unwillingness and inabil¬ 
ity to defend our interests 

CANDIDATES 

President: CHRISTOPHER W. DELL, FO- 
01, deputy for political affairs, EUR 
Regional Political-Military Affairs, former 
DCM in Mozambique. 

State Vice President: ALPHONSE F. LA 

PORTA, FE-MC, office director in EAP, 

extensive management experience, 

"State 2000," former DCM and princi¬ 
pal officer, AFSA standing committee. 

Secretary: ROBERT F. GODEC, FO-02, 
assistant director for Thailand-Burma 
Affairs, economic officer, Southeast Asia 
director at USTR. 

Treasurer: SANDRA A. CRUMPTON, 

FO-03, post management officer for 
Central Asian posts, administrative offi¬ 
cer in Africa and Europe bureaus, for¬ 
mer vice president of a financial ser¬ 
vices firm. 

State Reps: MARSHALL CARTER, FO-01, 
office director in Democracy, Human 
Rights & Labor, served in economic, polit¬ 

ical and science positions, AFSA stand¬ 
ing committee. 

ANGEIA R. DICKEY, FO-03, Iraq desk 
officer, served in Mauritania and 
Canada, prior experience as editor and 
journalist. 

VALENTINO E. MARTINEZ, FO-01, con¬ 
sul general in Belfast, political officer in 
Central America, member of Policy 
Planning Staff. 

FRANCIS T. "PACO" SCANIAN, FO-01, 
deputy director for Mexican Affairs, polit¬ 
ical officer, also labor and extensive con¬ 
sular experience, AFSA standing commit¬ 
tee. 

MARY E. TARNOWKA, FO-03, special 
assistant in E/ Office of the Coordinator 
for Business Affairs, economic and con¬ 
sular officer in ARA, previously manager 
in "Big Six" accounting firm. 

Retiree VP: DANIEL A. O'DONOHUE, 

former ambassador to Thailand and 

Burma, senior inspector, DAS in East 
Asian and Pacific Affairs, principal 
deputy in Policy Planning and Politico- 
Military Affairs. 

Retiree Reps: 
THOMAS D. BOYATT, former AFSA pres¬ 

ident, ambassador to Colombia and 
Upper Volta, recipient of 
StateDepartment Award for Heroism; 
currently president of U.S. Defense 
Systems, director of DACOR. 

WILLIAM C. HARROP, former AFSA 
chairman, ambassador to Israel, Zaire, 
Kenya, Guinea and Seychelles, inspec¬ 
tor- general, recipient of Presidential and 
State Department Distinguished Honor 
Awards. 

ARTHUR A. HARTMAN, former ambas¬ 
sador to France and USSR, European 
Bureau Assistant Secretary, director of 
Policy Planning; currently president of an 
investment firm. 
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FOREIGN SERVICE LEADERSHIP SLATE STATEMENT 

Leadership Slate officer candidates: (left to right) Daniel O'Donohue, retiree 

vice president; Sandra Crumpton, treasurer; Chris topher Dell, president; Robert 

Godec, secretary; and Alphonse LaPorta, State vice president 

assertively. We are standing for 

election together because the 

time has come to speak to man¬ 

agement with a single, dear 

voice in the defense of our 

careers, our families and our 

nation's need for a strong 

Foreign Service. 

What We Stand For: 

We will take office with an 

agenda for action and a 

framework for responsive dia¬ 

logue with our membership. If 

AFSA is to be effective, we 

cannot merely react to man¬ 

agement initiatives. We will 

bring our own agenda to the 

table and insist that manage¬ 

ment deal with us as an equal 

partner. The governing board, 

therefore, must adopt views 

| informed by the membership, 

| rather than grope for elusive 

consensus. We will invigorate 

the standing committees, work 

through task forces to expand 

AFSA's outreach, and engage 

our membership in tracking 

and negotiating issues with 

management. 

Specifically, the Leadership 

Slate will: 

• Challenge the department 

to work with us in addressing 

the major personnel issues con¬ 

fronting the Foreign Service: 

- We will oppose the 

department steering commit¬ 

tee personnel reforms as 

harmful and irrelevant to 

Foreign Service needs and 

problems. We will propose 

| instead an interim program, 

including Junior Officer con¬ 

ing upon entry, more flexible 

cones and real multifunctional 

definition. Management's 

inappropriate use of time-in- 

class as a tool for downsizing, 

often forcing the best people 

out first, must also be 

j addressed. Intelligent person¬ 

nel reform must be linked to a 

clear definition of the roles 

and missions of the foreign 

affairs agencies. 

- We will press for equity 

and transparency in Foreign 

Service personnel policies, 

including recruitment, assign¬ 

ments and promotions. We 

will staunchly protect employ¬ 

ee and retiree benefits from 

senseless budget cutting, rec¬ 

ognizing that Foreign Service 

allowances and other benefits 

help attract high-caliber per¬ 

sonnel to difficult assignments. 

We join with AAFSW to pro¬ 

mote "family friendly" initia¬ 

tives and family-member 

employment opportunities with 

equitable compensation. 

Unlike current AFSA manage¬ 

ment, we will demonstrably 

"put people first." 

- We support diversity, not 

as a codeword for divisive¬ 

ness, but as a means of 

attracting the best people to 

the Foreign Service, regard¬ 

less of race, ethnicity or gen¬ 

der. We reject any form of 

discrimination. The only stan¬ 

dards for recruitment, assign¬ 

ment and promotion must be 

merit, equality and fairness. 

Scrupulous respect for these 

principles can produce real 

and lasting diversity without 

opening up new divisions and 

introducing new distortions to 

our career structure. 

Fight for real partnership on 

the full range of management 

issues: 

- Management's current 

version of the State 

Department's future leaves 

unanswered the role of the 

Foreign Service. AFSA suffers 

from the same lack of vision. 

- Drawing upon USIA AFSA's 

positive experience, wewi defae 

end use parineishfo to 4ie advan¬ 

tage of the Foreign Servioa AFSA 

should be a full participant in com¬ 

mittees, working groups and meet¬ 

ings at all levels when the manage¬ 

ment policies of all foreign affairs 

agencies are deliberated. AFSA 

must work vigorously to assess 

member views, define the agenda 

and press for meaningful action. 

• Work for a single Foreign 

Service of the Untied Stales: 

- This is the best means to 

pursue a unified foreign poli¬ 

cy, guarantee the future of the 

public diplomacy and devel¬ 

opment assistance functions, 

and protect the careers of our 

professionals. 

- Change is coming: The 

cold war has ended; new 

policies require restructuring 

of the foreign affairs agencies 

to face new international chal¬ 

lenges; and drastic budgetary 

slashes will drive change 

whether we like it or not. Blind 

defense of the bureaucratic 

status quo in this situation 

does a disservice to all our 

members. 

- We will work to shape 

proposals that ensure the most 

effective formulation and exe¬ 

cution of national policy; pro¬ 

mote the highest professional 

standards; protect and 

enhance our core competen¬ 

cies; and obtain the resources 

necessary to foster a more effi¬ 

cient and compact unified 

Foreign Service. 

We wl stress integrity and a 

new vigor in AFSA leadenhip. 

We are a coalition of active duty 

mid-level and senior officers, sup¬ 

ported by a corps of distinguished 

retired officers, who are dedicated 

to the Foreign Service as a profes¬ 

sion. We represent a wide spec¬ 

trum of functional and geographi¬ 

cal expertise. 

The Leadership Slate does not 

seek a career in paid AFSA office. 

Nor does it believe the AFSA pres¬ 

idency should be a sinecure, 

dependent on currying manage¬ 

ment's favor. The Leadership Side 

believes in a renewed and reinvig¬ 

orated AFSA. We are ready to 

wok oolegialy wtih elected rep¬ 

resentatives Horn AID, USIA, FCS 

and FAS. 

GET OUT A MASSIVE VOTE 

FOR THE LEADERSHIP SlATEl 

SBSD OUT A STRONG MES¬ 

SAGE THAT WE ARE READY TO 

HGHT POR THE FORBGN SBMCEl 
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VICE PRESIDE 

ALPHONSE F. LAPORTA 
(LEADERSHIP SLATE) 

ROBERT M. PRINGLE 
(BUILDING UNITY FOR STRENGTH) 

MBL " ' JUS Arm The Foreign Service cannot 
remain a quality organi¬ 
zation unless it does better 

by its members. Quality of life 
issues will be on the line as 
never before in the stressful 
months ahead. AFSA must be 
more effective both in commu¬ 
nicating with its membership 
and in advocating solutions. 
For example, we should deter¬ 
mine how much money it costs 
a two-income family when one 
quits his/her job and follows 
the other abroad, and use that 
kind of information to combat 
ill-informed proposals to tax 
housing and other 
allowances. 

AFSA has no choice - it 
must be oriented both toward 
the welfare of its members 
and toward professional con¬ 
cerns - but right now the 
emphasis should be on job 
protection and enhancement. 

I pledge to concentrate on 
reporting the "quality of life" 
news from Washington on a 
weekly basis, more often 
when necessary, seeking 
members' views, and then 
proposing action as needed. 
This will be my top priority. 

Our constituents have 
recently reminded us that 
State's most valuable asset is 
foreign policy expertise. 
Developing such expertise 
requires a long-term commit¬ 
ment. We will not attract tal¬ 

CANDIDATES' STATEMENTS 
NT FOR STATE VICE PRESIDENT FOR AID 

ented people if there is no 
long-term job security or sense 
that a compact made is likely 
to be a compact broken. 

A more secure Foreign 
Service should be outward¬ 
looking, seeking opportunities 
for two-way interchange with 
business, academia and 
domestic agencies. If we are 
as good as we can be, such 
openness can only enhance 
our prospects. 

My education includes a 
doctorate from Cornell 
University in Southeast Asian 
History, and I have published 
two books in that field. Since 
1967 I have done a mix of 
political, economic and envi¬ 
ronmental work. I have served 
five times abroad in Asia and 
Africa, always in hardship 
posts, twice as DCM, and 
most recently as ambassador 
to Mali. I respect the need for 
a broad range of foreign 
affairs skills and missions. 

Although there is an imme¬ 
diate need for greater efficien¬ 
cy, I'm not sure that wholesale 
agency integration is the way 
to achieve it. Certainly integra¬ 
tion should not be undertaken 
in a rush, without extensive 
study. What is clear is that the 
Secretary of State should have 
enhanced authority, and in 
some cases budget oversight, 
over all other foreign affairs 
agencies, empowering him to 
set broad policy goals. 

AFSA's slogan could well 
be "unity in diversity." To be 
strong, AFSA must have a 
base drawn from the different 
foreign affairs agencies, 
diverse in its professional 
composition but united in 
seeking rational, humane 
solutions to the special prob¬ 
lems common to all civilian 
professionals committed to 
serving their country abroad. 

GARBER DAVIDSON 
(INDEPENDENT) 

As the AID Foreign 
Service we serve our 
nation in the most diffi¬ 

cult and dangerous places of 
the world. We work to make 
America better by improving 
the well-being of others. We 
serve the U.S. national interest 
through our support for free 
markets, democracy, health 
and the environment. I am 
angry that despite the impor¬ 
tant functions we perform, we 
are under assault. We are 
caught between some on the 
Hill who would turn back to 
isolationism, and those in the 
administration who would 
cave on bedrock principles. I 
am angry that we must fight to 
defend our basic contract e.g., 
hardship differentials, medical 
care overseas, and retirement. 
Even worse, there are strong 
forces in Congress which 
would eliminate foreign assis¬ 
tance altogether and retire the 
talented men and women who 
deliver it. 

AFSA must do more. We 
all must do more. I have 
served as your vice president 
at AFSA for the past nine 
months. Perhaps my most 
important achievement was to 
negotiate a "due process" 
records and files reform with 
HR, and I made significant 
improvements in our commu¬ 
nications with you, e.g. 
FOCUS Group. I ask for your 
support to continue the job. In 
the coming term I will concen¬ 
trate on critical issues of 

career and quality of life. 
AFSA, to remain relevant, 
must more effectively take on 
such issues: locality pay for 
overseas employees, post 
hardship differentials, medical 
coverage overseas, promo¬ 
tions and assignments, the 
proposed EER system, and 
maximizing AID's rich and 
varied workforce at all levels 
are only a few. 

The issue of merger of AID 
into State is fundamental, and 
I have led the fight within 
AFSA to defend the agency's 
integrity. This is a ploy by iso¬ 
lationists to abolish foreign 
assistance, and AID/AFSA 
must continue to speak out 
and work vigorously to protect 
the agency. No other country 
delivers foreign assistance as 
effectively as AID. No other 
U.S. agency supports pro¬ 
grams, people and accounts 
for funds in the way AID does. 
At no time in our history has 
sustainable development been 
so important a component of 
U.S. foreign policy, and this 
aspect of U.S. presence 
abroad must not be jeopar¬ 
dized. I have worked in soli¬ 
darity with AID leadership to 
protect and defend the 
agency in these very tough 
times. We need a strong and 
experienced vice president to 
carry the fight to the Hill, the 
press, and the American peo¬ 
ple. I pledge to you that I will 
continue to work vigorously to 
defend the integrity of the 
agency and the Foreign 
Service if I am elected as your 
vice president. 

I urge you also to support 
our colleagues Gail Lecce 
(Treasurer), James 
Washington, Gregg Baker 
(AID Reps), Kevin Kelly and 
Dennis Chandler (Retiree 
Reps). 
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VICE PRESIDENT FOR AID VICE PRESIDENT FOR USIA 

MATTHEW HORWEEN 

(INDEPENDENT) 

These are times of rapid 
and sometimes wicked 
change. Like all of you, 

I'm tired of AID employees 
taking a back seat in the for¬ 
eign affairs community. You 
need an AFSA representative 
up to the task of aggressive¬ 
ly looking out for the interests 
of all AID officers. 

My name is Matt 
Horween, and I am a candi¬ 
date for the position of AID 
vice president on the AFSA 
Governing Board. My 
career encompasses both 
private sector and U.S. gov¬ 
ernment experience. I've 
been a financial manage¬ 
ment officer at AID since 
1981, serving in Africa, the 
Middle East and Latin 
America. AFSA members at 
post elected me post AFSA 
representative in 
Ouagadougou, and I am 
now the post AFSA represen¬ 
tative in Bridgetown. During 
this time I've seen AID contin¬ 
ue its second class status at 
the foreign affairs table, both 
at the department level and 

in AFSA. I am running to stop 
this sorry state of affairs. 

I seek to: 
• Bring AID to the table 

as an equal partner. 

• Stop the inequity in the 
allocation of AFSA 
resources between the 
grades of Foreign Service 
officers and represent ALL 
grades equally. 

• Make it mandatory for 
local post management to 
negotiate with AFSA before 
making changes in local 
working conditions for U.S. 
direct-hire employees. 

• Promote greater incor¬ 
poration of AID reinventing 
of government improvements 
and efficiencies into the total 
management of a post. 

• Fight the State ruling 
that each ambassador has 
the right to amend the 
Standardized Regulations to 
reduce benefits for all 
employees at post. 

• Make AID manage¬ 
ment reveal AID's reduction- 
in-force (RIF) rules and sever¬ 
ance pay formula for AID 
Foreign Service personnel. 

• Convince Congress as 
to the inequity and negative 
operational aspects of not 
granting locality pay to 
Foreign Service personnel 
overseas. 

• Restore adequate post 
differentials for AID person¬ 
nel who disproportionately 
serve at unhealthful and dan¬ 
gerous posts. 

The time is now for a new 
generation of AFSA leader¬ 
ship! It's time for Matt 
Horween to fight for ALL AID 
employees for a change! 

RETIREES' NOTICE 

On election cam¬ 
paign meeting 

will be held May 15 at 
12 noon on the second 
floor at AFSA. 

Candidates for presi¬ 
dent, retiree vice presi¬ 
dent and retiree repre¬ 
sentative will speak, fol¬ 
lowed by questions 
from the audience. 

BRUCE K. BYERS 

(INDEPENDENT) 

We in the Foreign 
Service face 
unprecedented 

change in fast forward. 
Everything we do in 
Washington and overseas is 
under scrutiny. Management 
at the foreign affairs agen¬ 
cies is called upon repeated¬ 
ly to justify all activities. 

I have been involved in 
AFSA/USIA since my return 
from Poland in August 1993, 
and I have witnessed the 
accelerated pace of change 
we face in USIA. Early on, I 
participated as an AFSA rep¬ 
resentative on one of the 
teams which helped to 
design the initial architecture 
of the new Bureau of 
Information. Later I worked 
on the USIA Joint Partnership 
Council's Streamlining and 
Training and Transition 
Teams and helped to write 
the Streamlining report. 

I have not been hesitant 
about getting involved in 
changes within USIA because 
I believe that we in AFSA 
play an important role in 
shaping the dialogue about 
change. To date we have 
been involved increasingly in 
different fora within USIA and 
between USIA and State in 
discussing fundamental issues 
about the future of the 
Foreign Service in USIA. 
Generally, we have been 
welcome in these discussions, 
and we enjoy a positive, con¬ 

structive relationship with 
USIA management. I want to 
continue this and expand it. 

In January 1995 I worked 
with other AFSA Standing 
Committee members in USIA 
to draft a cable soliciting FSO 
comments on the current per¬ 
formance evaluation and 
assignments processes. I 
helped to collate the respons¬ 
es, and I drafted the AFSA 
report which was distributed 
for comment to overseas 
posts in March. 

In all of these activities 
and in attendance at almost 
all AFSA Board meetings and 
numerous vice president's 
meetings (during the period 
when AFSA/USIA Vice 
President Raz Bazala was on 
TDY) I have taken a proactive 
approach to making 
AFSA/USIA concerns known. 
Likewise, I have actively 
worked with Raz Bazala in 
discussions with agency man¬ 
agement on performance 
evaluation precepts for the 
current rating year. I have dis¬ 
cussed with the chief of 
USIA's Congressional Liaison 
Office developments on the 
Hill, and I have kept abreast 
of legislative issues affecting 
the Foreign Service. 

During my current tour I 
have learned much about 
key issues affecting FSOs 
and their careers. As 
AFSA/USIA vice president, I 
will continue my proactive 
role, seeking to recruit more 
members and making all 
FSOs in the USIA bargaining 
unit aware of fundamental 
issues. As a 24-year career 
FSO I have been and will 
continue to be a strong voice 
for AFSA/ USIA and for all 
USIA FSOs at a time when 
our voice must be heard. 
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AFSA ELECTIONS • 1995 

VICE PRESIDENT 

PATRICK SANTILLO 

(INDEPENDENT) 

I am pleased to have this 

opportunity to run for vice 

president in our first-ever 

US&FCS AFSA elections. We 

have covered a lot of ground 

since our establishment nine 

months ago. I found it extreme¬ 

ly rewarding to have played a 

role in our formation, and I am 

looking forward to the chal¬ 

lenges and opportunities we 

face in our future. 

US&FCS Foreign Service 

employees voted overwhelm¬ 

ingly to have AFSA serve as 

our exclusive bargaining 

agent, and we immediately 

formed a standing committee 

to develop a Partnership 

Council agreement with 

US&FCS management, and 

to guide the position we 

would take in discussions with 

management. AFSA has draft¬ 

ed a Collective Bargaining 

Agreement, and we expect to 

finalize it with management in 

the near future. We conduct 

regular meetings with 

US&FCS management to 

address the issues of concern 

to our members. 

In today's global econo¬ 

my, it is clear that U.S. com¬ 

mercial and economic secu¬ 

rity is part and parcel of our 

national security. With our 

business backgrounds and 

interest in commercial activi¬ 

ties, US&FCS Foreign 

Service employees are 

uniquely positioned and 

qualified to carry out the 

role of advocate for and 

CANDIDATES' 
FOR US&FCS 

promoter of U.S. business 

interests. Based on the many 

responses I have received 

over the past several weeks, 

it is clear to me that our 

members believe that a 

focused, highly specialized 

work force dedicated to the 

promotion of U.S. exports is 

the best way to support the 

U.S. business community. 

I know that there are also 

many issues regarding our 

conditions of employment as 

Foreign Service employees 

that concern you. We will 

continue to ensure that these 

concerns are raised with 

and addressed by manage¬ 

ment. As you know, US & 

FCS/ AFSA represents the 

Foreign Service perspective 

in discussions with US&FCS 

management on the all- 

important issue of integration 

of the overseas and domes¬ 

tic operations, and will con¬ 

tinue to champion our mem¬ 

bers' interests. In addition, I 

believe that it is imperative 

that US&FCS/AFSA advo¬ 

cate for a stronger training 

program to advance the 

abilities and performance of 

all of our employees. I also 

plan to continue to work 

closely with the other mem¬ 

bers of the AFSA board to 

represent the interests of the 

entire Foreign Service com¬ 

munity to key decision mak¬ 

ers here in Washington. 

Few other professions 

have as profound an effect 

on an employee's personal 

and family life as does a 

career in the Foreign 

Service. I look forward to 

continuing the work we have 

begun to establish a partner¬ 

ship with management and 

to taking an active part in 

making the decisions that 

will shape our futures. 

STATEMENTS 
VICE PRESIDENT 

EDWARD M. ROWELL 

(BUILDING UNITY FOR STRENGTH) 

Our country desperately 

needs a top quality, 

professional Foreign 

Service that makes full use of 

America's rich diversity. 

Chaotic challenges assailing 

us from every quarter impose 

the need. The career Foreign 

Service is the answer, the front 

line in protecting our citizens 

and defending their interests. 

A robust and aggressive 

AFSA, drawing on the united 

will of all Foreign Service pro¬ 

fessionals from all the con¬ 

cerned agencies, must carry 

this message to Congress and 

to our compatriots across the 

nation. They should know 

about the dangers and sacri¬ 

fices of Foreign Service. They 

must understand that a lean 

Foreign Service, relieved of 

extraneous administrative bur¬ 

dens and focused on our 

nation's interests, is the best 

and most cost-effective invest¬ 

ment they can make in their 

own defense. They should feel 

proud that governments and 

people around the globe 

respect us as the best. 

AFSA will have to add even 

more vigor to its campaign to 

protect the hard-won benefits 

that make a gifted and diverse 

Foreign Service possible. In par¬ 

ticular, we must defeat ilLcorv 

ceived proposals to renege on 

well-earned retirement benefits, 

including some suggested cuts in 

income for retirees' survivors. 

Foreign Service retirees, 

AFSA's largest constituency, 

FOR RETIREES 

are a critical resource. 

Scattered in communities 

across the nation, they are 

already informing local elec¬ 

torates, sharing accumulated 

years of expertise with students 

and businesses and prodding 

Congressmen and Senators. 

The AFSA retiree vice presidents 

actions to mobilize retirees are 

already paying off. 

We have to do even more. 

If elected, I will be a hub for 

communications between 

retirees, AFSA, and the adminis¬ 

tration and Congress. I will 

work vigorously to enhance 

both the means of communica¬ 

tion and the content of informa¬ 

tion and resource materials 

flowing to retirees. I will carry 

their concerns and sugges¬ 

tions in Washington and will 

help them to participate directly 

in the Washington scene when¬ 

ever they feel they can. I will 

work actively with the entire 

AFSA board to advance the 

interests of both active and 

retired members and to pre¬ 

serve the lean, dedicated, loyal 

and professional Foreign 

Service that America deserves 

and needs. 

I retired last year after 38 

years in the Foreign Service, 

the last nine years as chief of 

mission in South America and 

in Europe. I have benefitted 

from the advice, friendship and 

collaboration of talented 

Foreign Service professionals in 

every field, including develop¬ 

ment, commerce, press, culture, 

administration, anti-narcotics. 

We stood together in tiny posts 

and large ones, often in hard¬ 

ship. Many of those colleagues 

have now retired after years of 

dedication, loyalty and integri¬ 

ty. I am committed to protect 

their interests and to sustain the 

high quality Foreign Service to 

which they gave so much. 
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AFSA ELECTIONS • 1995 
CANDIDATES' STATEMENTS 

VICE PRESIDENT FOR RETIREES SECRETARY 

DANIEL A. O'DONOHUE 
(LEADERSHIP SLATE) 

WILLIAM S. SHEPARD 
(INDEPENDENT) 

We must strive to pre¬ 
vent any diminution 
of the Retirees' con¬ 

tract with the United States 
government. When our 
careers began, we made 
that contract in good faith. 
Now there are those who 
would abrogate it. It will be 
my highest priority to protect 
our retirement system, as it 
was in 1993 when I went on 
television and authored arti¬ 
cles to prevent the proposed 
10 percent cut in retirement 
survivor benefits. 

Our outreach to the 
Congress needs depth and 
allies. I will continue present 
efforts to energize retirees 
around the nation, and will 
strengthen the effort through 
timely talking points and 
draft correspondence for our 
retired community to use in 
approaching the Hill. As a 
long-time member of the 
National Association of 
Retired Federal Employees 
(NARFE), I will build coali¬ 
tions with NARFE and other 
interested groups on issues 
of mutual concern. 

I hailed the creation of the 
Foreign Service Reserve 
Corps as a fine and timely 
idea. Now it is moribund, and 
that is a disservice to the 
nation. We must see how we 

can utilize the talents of 
retirees who wish to serve for 
specified periods in areas of 
their expertise. 

Beyond issues of immedi¬ 
ate concern to retirees are the 
broader matters of consolida¬ 
tion and professionalism that 
concern us all. We must face 
the fact that the "best and 
brightest" are no longer in 
many cases seeking foreign 
affairs careers in government 
service. The profession contin¬ 
ues to be eroded. Promotions 
seem stagnated, and now, 
with a stroke of the pen, the 
examination process itself has 
been halted for a year. 

It doesn't have to be like 
this. Retirees are in an excel¬ 
lent position to take an active 
role in strengthening the pro¬ 
fession. That is why I want to 
consolidate the fine work that 
AFSA Vice President Don 
Norland has undertaken to 
strengthen the retiree voice in 
AFSA policy and representa¬ 
tions. And so I am running to 
succeed him as AFSA vice 
president for retirees. 

I retired from the Foreign 
Service in 1985, following 
service in Singapore, Viet- 
Nam (twice), Hungary, 
Greece and France. A 
Congressional Fellowship 
with current Majority Leader 
Senator Bob Dole began my 
interest in politics, and I may 
be the only retired Foreign 
Service officer ever to earn a 
major political party's nomi¬ 
nation for statewide office - in 
my case, as the Republican 
nominee for governor of 
Maryland in 1990. 

Please give me your vote. 
I look forward to using politi¬ 
cal skills in political 
Washington in support of our 
profession. 

DONALD NORLAND 
(BUILDING UNITY FOR STRENGTH) 

Reflecting four years on the 
AFSA Governing Board, 
two as retiree vice presi¬ 

dent, I want simply to high¬ 
light this board's past achieve¬ 
ments and to stress the impor¬ 
tance of pursuing its pro-active 
policies in the future. 

Beginning with the board's 
first deliberations in the sum¬ 
mer of 1993, there was una¬ 
nimity on one point: The imper¬ 
ative of strengthening AFSA's 
organization and outreach at 
a time of major changes in the 
world and in Washington. In a 
word, AFSA needed clout; in 
practical terms, this meant 
expanding our membership 
and speaking out strongly. So 
we enlarged our rolls, e.g., 
through elections at the FAS 
and US&FCS. Our public pos¬ 
ture was heightened by ener¬ 
getically pursuing carefully 
crafted positions on issues of 
deepest concern to members 
as foreign affairs professionals 
and as employees. 

The list of the issues the 
board has addressed is long 
and impressive, including 
unprecedented testimony to 
Congress opposing unquali¬ 
fied political appointees and 
unjustified budget cuts. The 
result was enhanced respect 
and gratitude. AFSA also 
sounded the alarm and 
joined others in beating back 
an attempt to change Foreign 
Service survivors' benefits. 

This board embraced the 
concept of "partnership" in 
labor-management relations 
while vigorously opposing 
unilateral changes in hard¬ 
ship differential payments 
and medical provisions. 

Meanwhile, AFSA multi¬ 
plied its public outreach, 
organizing an unprecedent¬ 
ed Smithsonian "Campus on 
the Mall" program to demys¬ 
tify diplomacy. It created a 
Coalition for American 
Leadership Abroad with 
more than 24 other interna¬ 
tionalist-minded organiza¬ 
tions. AFSA luncheon speak¬ 
er and Friday Forum pro¬ 
grams were expanded. 
Businesses were courted 
through the AFSA confer¬ 
ences and International 
Associate events. To take 
AFSA's message to the grass 
roots, we developed a 
Legislative Alert Network 
(LAN) of retirees strategically 
located across the country, 
encouraging them to "carry 
the flag" by opposing neo¬ 
isolationism and to weigh in 
with the media on both for¬ 
eign policy issues and the 
vital importance of diploma¬ 
cy. These achievements owe 
much to Tex Harris' spirited 
leadership, supported by a 
dedicated Governing Board 
and a skilled supporting staff. 
Tex is willing to continue his 
energizing efforts by orga¬ 
nizing an outstanding succes¬ 
sor team dedicated to 
"Building Unity for Strength." 

Our objectives are clear: 
to vigorously promote 
AFSA's influence and out¬ 
reach. We need your contin¬ 
ued support. 

ROBERT GODEC 
(LEADERSHIP SLATE) 
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CANDIDATES' STATEMENTS 

TREASURER STATE REPRESENTATIVES 

SANDRA A. CRUMPTON 

(LEADERSHIP SLATE) 

GAIL LECCE 

(BUILDING UNITY FOR STRENGTH) 

During the past year that 
I have served as AFSA 
treasurer, my principal 

focus has been on maintain¬ 
ing fiscal discipline, as 
increasing needs for AFSA 
services create new 
demands on our budget. 
After struggling with alterna¬ 
tives to the on-going funding 
drain caused by the Foreign 
Service Club, I advocated 
biting the bullet on this seem¬ 
ingly irresolvable problem 
and recommending to the 
AFSA membership that the 
club be closed. Once the 
board had agreed to this 
extreme measure, however, 
the current management 
company came in with a sur¬ 
prising new offer which cut 
our losses significantly. 
Although it is unlikely that 
any other savings of such 
magnitude can be achieved 
in the next few years, if 
reelected I would continue 
tight oversight of the budget. 

I also advocated giving the 
budget closer programmatic 
scrutiny this year, in addition to 
the normal fiscal review. Since 
many of our programs are self¬ 
financing, it is often too easy 
to approve them at budget 
time, without reconciling our 
total agenda against the limit¬ 
ed staff resources and board 

time we have to devote to it. 

Finally, I asked that some of 
the individual programs pro¬ 
vide written budget requests 
that more clearly identify 
their needs and projections 
for the future, so that we can 
ensure that our extraordi¬ 
nary fund-raising drives tar¬ 
get our most essential needs, 
and also so that we can 
ensure that we ask our mem¬ 
bership for additional contri¬ 
butions only when absolutely 
necessary. If reelected, I 
would provide continuity in 
the diligent management of 
AFSA funds. 

I am running with Tex 
Harris on his Building Unity 
for Strength (BUS) slate 
because I strongly believe 
that the candidates on that 
slate have a vision of the 
Foreign Service that affords 
equal respect to all the 
agencies represented by 
AFSA. As the board has 
struggled this year over 
issues such as the future of 
the Foreign Service and 
potential consolidation of 
agencies, it has become 
increasingly apparent that 
the strength of AFSA, not 
only as a professional orga¬ 
nization but also as a union, 
depends on the ability of its 
leadership to provide the 
"big tent" that can encom¬ 
pass the views of all its 
members. 

Currently the assistant 
general counsel for 
Contracting and Commodity 
Management, I joined AID's 
Office of General Counsel 
in 1 979. I have served in 
Costa Rica as regional 
legal advisor for Central 
America and in El Salvador 
as head of the Democracy 
Office, and returned to 
Washington in 1991. 

NANETTE KRIEGER 

(BUILDING UNITY FOR STRENGTH) 

Nanette Krieger is an FP-1 
currently serving as the 
regional director of the 

Department of State's 
Diplomatic Security Operations 
in Latin America. Since joining 
the Foreign Service in 1975, 
she has been assigned to 
Vientiane, Buenos Aires, Tokyo, 
Warsaw, Kinshasa and 
Tegucigalpa, as well as several 
domestic positions. 

Nanette is particularly inter¬ 
ested in quality of life issues 
and all matters affecting 
Foreign Service specialists. 
She is concerned that all 
avenues of participation and 
communications with manage¬ 
ment be used to get AFSA 
members' messages across as 
decisions about change are 
made. 

Specialists are critical to the 
effective and secure operation 
of America's diplomatic mis¬ 
sions throughout the world. 
The environment, skills and 
tools with which specialists 
work are changing rapidly 
with increasing requirements 
for continued training and bet¬ 
ter career development. The 
State Department has been 
slow to respond to the chal¬ 
lenges its key specialists face. 

MARY TARNOWKA 

(LEADERSHIP SLATE) 

MARSHALL CARTER 

(LEADERSHIP SLATE) 

PAMELA BATES 

(BUILDING UNITY FOR STRENGTH) 

I am a candidate for State 
Representative of the AFSA 
Governing Board because I 

seek to improve the Foreign 
Service of the future. I am espe¬ 
cially dedicated to representing 
junior officers and to focusing 
attention on the issues that most 
concern them: the tenuring 
and coning process as well as 
the increasing amount of time 
spent on consular work in the 
first four years. I will undergo 
tenuring and coning in June, 
and will bring a first-hand per¬ 
spective of the process to 
AFSA. Also, I have just complet¬ 
ed a four-month semester at 
Brazil's diplomatic training insti¬ 
tute as part of my first tour. The 
experience of working inside 
another, professional diplomat¬ 
ic corps has given me some 
fresh ideas to share with our 
community. 

As your representative, I 
would also look forward to 
hearing from you. If elected, I 
would encourage you to con¬ 
tact me at my Internet address: 
pamela.bates@dos.us- 
state.gov. 

I am currently a first-tour 
officer in Brasilia, going to a 
second tour in Washington 
in June. I am a graduate of 
Bowdoin College in Maine 
and have a Masters in 
International Relations from 
The Johns Hopkins University 
School of Advanced 
International Studies (SAIS). 
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STATE REPRESENTATIVES STATE REPRESENTATIVES 

ANGELA R. DICKEY 
(LEADERSHIP SLATE) 

GREGORY D.S. FUKUTOMI 
(BUILDING UNITY FOR STRENGTH) 

Junior officers find themselves 

in a period of flux, many 

unable to predict nor under¬ 

stand where their careers begin 

or lead. The end of 1994 saw a 

spike in junior officer resignations 

and early statistics for 1995 are 

not encouraging. Difficult issues 

surrounding coning procedures 

persist, raising anxieties and 

doubts. A reduced junior officer 

intake will funnel many from this 

current generation into a single 

functional area, preventing expe¬ 

rience in others before tenuring. 

Time alone will not eliminate 

these problems. We need to be 

actively engaged now. 

The concerns of junior offi¬ 

cers must be heard. When State 

representatives pull up a chair to 

resolve issues with management, 

the BUS slate will ensure junior 

officers have a seat and a strong 

voice at the table. 

Greg is currently special 

assistant to Ambassador James 

Blanchard in Ottawa and will 

be a desk officer in the South 

Asia Bureau in July. He holds a 

B.A. degree from Stanford and 

an MBA and a Ph.D. (ABD) in 

management from Columbia 

and worked as a management 

consultant before entering the 

Foreign Service in 1992. Greg 

is dedicated to use his profes¬ 

sional experience in manage¬ 

ment techniques to improve the 

Foreign Service. 

ROSEMARY 01 NEILL 
(INDEPENDENT) 

The issues which will con¬ 

front AFSA in the next 

year will be among the 

most important in its history 

as the State leadership tries 

to streamline the Department 

of State, and as both the 

executive and the Congress 

try to downsize the foreign 

affairs agencies. 

As these agencies are 

reorganized, it is essential 

that their basic functions in 

serving the American public 

by advancing foreign policy 

goals are strengthened and 

not diminished. 

If elected as one of the 

AFSA State representatives, I 

will use my many contacts in 

the executive branch and in 

Congress to maintain the 

Foreign Service and the for¬ 

eign affairs agencies as 

strong tools of U.S. foreign 

policy. 

As a former chair of the 

Open Forum, I am intimately 

familiar with the need to 

make known to the public 

the issues at stake. I will ded¬ 

icate myself to publicizing 

the vast contributions of the 

Foreign Service and the for¬ 

eign affairs agencies to the 

American public. 

In campaigning for this 

position, I bring 30 years of 

experience in foreign ser¬ 

vice, including public rela¬ 

tions work in developing 

public affairs programs, and 

political work in areas such 

as the Middle East, Central 

America and the successor 

states to the Soviet Union. 

I ask for your support for 

my candidacy as one of the 

State Department's repre¬ 

sentatives on the AFSA 

board. 

VALENUNO E. MAKFINEZ 
(LEADERSHIP SLATE) 

TODD KUSHNER 
(BUILDING UNITY FOR STRENGTH) 

My voice on the AFSA 

board will be a strong 

one on behalf of mid¬ 

level officers. I will work hard to 

push the department to devel¬ 

op and articulate a clear vision 

of the Foreign Service's role in 

today's world. We deserve 

State's commitment to support 

the men and women of the 

Foreign Service as profession¬ 

als and human beings. Our 

families deserve a commitment 

USIA REP 

JESS L. BAILY 
(INDEPENDENT) Today, the foreign affairs com¬ 

munity is scrambling to 

change, to reinvent and to 

redefine how our government 

makes and carries out foreign 

policy. This is a healthy exercise 

that USIA FSOs should not fear. 

As the independent voice for 

our professional concerns, AFSA 

must ensure that the administra¬ 

tion, Congress and USIA man¬ 

agement understand the vital role 

played by USIA's Foreign 

Service professionals. We must 

do this vigorously and realistically, 

in concert with our Foreign 

Service colleagues from other 

agencies. We need to focus the 

debate on the critical role of pub¬ 

lic diplomacy and how best to 

conduct it. We must go beyond 

protecting our turf. Consolidating 

foreign affairs agencies is not, 

from the department, as well. In 

a time of restructuring and 

downsizing, those of us who 

are obligated to leave the 

Service should depart with dig¬ 

nity and the fullest benefits pos¬ 

sible. The assignments and pro¬ 

motion systems need to be 

made more fair. 

I am an FS3 economic offi¬ 

cer and a member of AFSA and 

the Service for 10 years. I am 

currently serving on AFSA's 

State Standing Committee, 

Great Deeds Committee, and as 

the AFSA liaison to Secretary 

Christopher's "Overseas 

Presence" working group. My 

assignments include the Bureau 

of Economic and Business 

Affairs, Intelligence and 

Research, Belgrade and Lagos. 

FRANCIS T. "PAGO" SCANLAN 
(LEADERSHIP SLATE) 

ESENTATIVE 

however, the best answer. 

Moving boxes on a flow chart 

will not necessarily increase the 

secretary of state's leadership. 

Already, USIA follows the policy 

direction of the president and sec¬ 

retary; we work well at the coun¬ 

try team level overseas and 

through the interagency process 

here. Yes, we should identify and 

cut duplicative or obsolete func¬ 

tions. But creating unwieldy 

bureaucracies and dismantling 

USIA's integrated approach to 

public diplomacy will neither 

enhance national security nor 

save the taxpayer's money. 

We cannot wait for others to 

be our advocates. All of us need 

to be involved. As a midcareer 

officer and half of a USIA tan¬ 

dem, I have a big stake in the out¬ 

come of this debate. That's why I 

want to join it as USIA's repre¬ 

sentative on the AFSA board. 
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AID REPRESENTATIVES US&FCS REPRESENTATIVE 

GREGG R. BAKER 

(INDEPENDENT) 

At a unique time in our 

history when the role 

of government is being 

reexamined and debated, 

the very existence of the 

Foreign Service is at stake. 

Also at stake is the kind of 

Foreign Service we envision 

as we move quickly to the 

next century. I am proud to 

serve in a Foreign Service 

that recognizes the impor¬ 

tance of long-term sustain¬ 

able development to the U.S. 

national interest. I want to 

assure that this important 

work continues, that the 

integrity of this mission is not 

compromised, and that we 

find ways to more effectively 

share our experience with 

domestic social investment 

organizations engaged in 

similar work. I also want to 

see us make full use of our 

diverse and highly skilled 

Foreign Service workforce at 

all levels. I will work closely 

with Garber Davidson, Jim 

Washington and all AFSA 

members towards these ends. 

Gregg R. Baker is an 

Economist currently assigned 

to the Asia/Near East 

Bureau, Strategic and 

Economic Analysis Office. 

He joined AID in 1990 after 

working as a research facul¬ 

ty member at the University 

of Maryland. Gregg served 

in Niger from 1991 to 

1993, where he was the 

AFSA representative. 

JAMES R. WASHINGTON 

(INDEPENDENT) 

I have used my experience to 

help AFSA better represent its 

member's interests during the 

past two years. If reelected, in 

addition to using my broad devel¬ 

opment experiences to fight for 

the very life of the agency, I will 

draw upon my advocacy experi¬ 

ence to help make our Foreign 

Service more reflective of the 

diverse society we represent. In a 

period of declining budgets and 

increasing global and domestic 

challenges, it is imperative that we 

make better use of the combined 

assets of our entire workforce. A 

vote for me will help ensure 

progress towards these ends. If 

reelected, I will work enthusiasti¬ 

cally with Garber Davidson, 

Gregg Baker, Kevin Kelly and 

Dennis Chandler to continue rep¬ 

resenting AID. 

James Washington, a senior 

FSO, is currently assigned as 

senior advisor to the assistant 

administrator, Bureau for Africa. 

He joined AID in 1970 and later 

served on AlD's labor relations 

staff, where he had the dubious 

distinction of representing AID 

management in negotiating the 

first labor contracts with AFGE 

and AFSA He has served in 

three African posts. 

James Washington has con¬ 

tributed immeasurably to promot¬ 

ing career advancement of 

minorities and women by advo¬ 

cating gender and ethnic diversity 

in the workplace. He is also par¬ 

ticipates actively in the agency's 

reengineering efforts. 

TOM KELSEY 

(INDEPENDENT) 

Here within the Beltway, 

we daily hear and read 

about such terms as the 

reinvention of government, con¬ 

solidation of the Foreign Service 

agencies, and integration within 

the US&FCS. What does it all 

mean for you, and how are you 

going to be affected? 

My platform is straightfor¬ 

ward - as your representative to 

AFSA, I will keep you posted on 

a timely basis as to the pertinent 

issues, and I will seek your input 

and guidance in order to formu¬ 

late the best decisions for us, the 

US&FCS, within the context of 

our bargaining unit. I view my 

role as a moderator and 

spokesperson, working closely 

with our first vice president, learn¬ 

ing and contributing as I go. 

AFSA is now our organization 

as well, and it is not only our 

right but also our responsibility to 

play a proactive role in the cur¬ 

rent debate. Having just returned 

to a Washington assignment 

after three international assign¬ 

ments, my memories of overseas 

concerns and issues are still 

fresh, and I will strive to maintain 

that perspective. 

I joined US&FCS in 1986 

after working in management 

consulting. Tours include Mexico 

City, London, senior commercial 

officer at the European Bank for 

Reconstruction and 

Development, and now, the 

same job at the World Bank. 

REPRESENTATIVES 

the Foreign Service community. 

The reckless calls for simple 

budget cuts without clear strate¬ 

gic priorities and goals - 

beyond "saving" money - must 

be challenged. 

The diverse and specialized 

talents of the community must be 

brought to bear to address 

issues, including those of special 

interest to retirees. It is for all 

these reasons that I accepted the 

invitation from Tex Harris to join 

the BUS slate, representing the 

professional and career interests 

of our entire retiree community. 

Aury Fernandez served in 

Santiago, Bucharest, Vienna, 

London and Paris in public 

affairs positions. Executive direc¬ 

tor of the International Media 

Fund, he is active in the AFSA 

Retirees Committee, the AFSA 

International Associates pro¬ 

gram and COLEAD. 

RETIRED MEMBER 

AURELIUS FERNANDEZ 

(BUILDING UNITY FOR STRENGTH) 

AFSA'S elected board rep¬ 

resents and defends the 

professional and career 

interests of the Foreign Service 

community of all agencies. In 

these times when our existing 

foreign affairs structures are 

under serious attack, and we 

move toward reform, we need 

to build on our common core 

of values, experience and wis¬ 

dom. We need to guard 

against a mechanical amalga¬ 

mation of roles and functions of 
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AFSA ELECTIONS • 1995 

RETIRED MEMBER 

ARTHUR A. HARTMAN 

(LEADERSHIP SLATE) 

WILLIAM HARROP 

(LEADERSHIP SIATE) 

DENNIS M. CHANDLER 

(BUILDING UNITY FOR STRENGTH) 

I am pleased to present my can¬ 

didacy for the position of a 

retired member representative 

on the board of AFSA. The major 

issues of concern to the AFSA 

retired members include the pro¬ 

tection of benefits for the Foreign 

Service retiree and his/her family, 

consistent with the contract we all 

entered into when we were 

employed in the Foreign Service; 

continuing opportunities to work 

actively on selected issues, draw¬ 

ing on the vast reservoir of talent 

among retired Foreign Service 

members; and the opportunity to 

apply this wealth of experience in 

the retired Foreign Service com¬ 

munity to many of the current 

issues confronting the foreign 

affairs agencies. 

If elected, I would bring to 

this position the perspective of 

30 years of experience with 

AID, the Department of State 

and the Department of Labor. 

This service was split evenly 

between overseas and 

Washington, working on pro¬ 

grams in Asia, Africa and the 

Near East. Before retiring last 

year, I served as AID's acting 

assistant administrator for the 

Near East and the agency's 

special coordinator for the 

Middle East Peace Process. I 

was earlier mission director in 

Morocco and in Zaire. 

CANDIDATES' STATEMENTS 
REPRESENTATIVES RETIRED MEMBER REPRESENTATIVES 

WILLARD DEPREE 

(BUILDING UNITY FOR STRENGTH) Willard (Bill) DePree 

retired in 1993 after 

38 years in the 

Foreign Service. His service over¬ 

seas included tours in Cairo (con¬ 

sular), Nicosia (economic), Accra 

(political), Freetown (DCM) and 

Maputo and Dhaka, the last two 

as ambassador. 

In his last ten years on 

Washington assignment he 

worked almost exclusively on 

management issues. As director 

of Management Operations, 

executive assistant to the under 

secretary for management and 

senior inspector, he was actively 

engaged in many of the same 

management policy issues on 

which AFSA now negotiates reg¬ 

ularly with senior management, 

e.g. personnel reform, budget 

trade-offs, overseas versus 

Washington staffing, medical 

benefits and workforce planning. 

DePree's management back¬ 

ground should prove most useful 

to AFSA in these negotiations. 

The big battle for AFSA - 

and the foreign affairs communi¬ 

ty - over the next few years will 

almost certainly be over 

resources. While AFSA has 

become more active under Tex 

Harris' leadership, it will have to 

become even more aggressive 

and proactive if the foreign 

affairs agencies are to be 

spared devastating cuts. 

Given this climate, DePree 

believes that it is critical that 

AFSA place highest priority 

on protecting and strengthen¬ 

ing the area, language and 

substantive skills of Foreign 

Service personnel. This is 

where the foreign affairs 

agencies make their greatest 

contribution to the conduct of 

diplomacy. This is what we're 

all about. 

DENNIS KUX 

(BUILDING UNITY FOR STRENGTH) 

The past two years have 

been extraordinarily diffi¬ 

cult ones for the Foreign 

Service. Thanks to Tex Harris' 

energetic leadership, AFSA has 

come to life again, working vig¬ 

orously to preserve profession¬ 

al integrity and member inter¬ 

ests. AFSA hasn't always suc¬ 

ceeded - no one could have - 

but it has tried hard. I welcome 

a chance to work further with 

Tex and the BUS slate as a rep¬ 

resentative of AFSA's retirees. 

Dennis Kux retired from the 

Foreign Service in 1994. He is 

currently a research associate at 

The George Washington 

University. During his 39-year 

Foreign Service career, Kux 

served as ambassador to the 

Ivory Coast, deputy assistant sec¬ 

retary for Intelligence 

Coordination, director of the 

Center for the Study of Foreign 

Affairs, deputy director of 

Management Operations, politi¬ 

cal counselor in Ankara, and 

country director for India, Nepal 

and Sri Lanka. During his career, 

Kux received State's Superior 

and Meritorious Honor Awards, 

the National Intelligence 

Distinguished Service Medal, 

and the Defense Department 

Distinguished Civilian Service 

Award. 

Kux served as an AFSA 

State representative from 

1993 until his retirement. He 

was also chairman of the 

Senior Foreign Service 

Association from 1992-94. 

KEVIN KELLY 

(INDEPENDENT) Rather than a vision for how 

to conduct foreign policy in 

a post- Cold War world, 

the desire to reduce budget 

deficits is the driving force 

behind the current push in 

Congress to reshape the foreign 

affairs agencies. Retirees are as 

threatened as active Foreign 

Sen/ice members by this new 

environment. Past attempts to 

modify key elements of the 

Foreign Service contract, includ¬ 

ing health care and retirement 

packages, will undoubtedly be 

renewed. AFSA must be pre¬ 

pared. Speaking with their force 

of numbers, Foreign Service 

retirees can and must be ready 

to influence the current debate 

and be persuasive in the 

defense of existing benefits. An 

articulate and concerned partici¬ 

pation on the AFSA board will 

help assure proper attention is 

given to retirees' concerns. 

Kevin Kelly served in AID 

for 21 years, mostly in an over¬ 

seas capacity. His final assign¬ 

ment was as Mission Director 

to Panama. He remains closely 

associated with foreign affairs 

issues through his current posi¬ 

tion as an adviser in the 

Democracy and Governance 

office of AID's ENI Bureau. 

THOMAS BOYATT 

(LEADERSHIP SLATE) 

FAS REPRESENTATIVE 

WILLIAM W. WESTMAN (NO STATEMENT) 

(INDEPENDENT) 
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PROPERTY 
^HuLlLLili!il±LL*H 

ABLE REALTY offers complete 
professional management of res¬ 
idential rental properties in 
Northern Virginia. Allow our 
dedicated professionals to per¬ 
sonalize service for your needs 
including detailed tenant screen¬ 
ing, thorough inspection of your 
property, mortgage payments, 
HOA/condo ree payments, 
repairs coordination all under 
the careful close personal atten¬ 
tion of our experienced property 
managers. Over 17 years of real 
estate experience. Specializing 
in residential property manage¬ 
ment since 1981. ALAN BEALL OR 

STUART SHATZ. 207 E. Holly Ave., 
Suite 208, Sterling, VA 20164, 
Tel (703) 444-9201, Fax (703) 
444-0576. 

H.A. GILL & SON 
Offers the proven, expert 
property management ser¬ 
vices that have satisfied hun¬ 
dreds of Foreign Service offi¬ 
cers for over 107 years. As a 
smaller company, we can 
provide you with the individ¬ 
ual attention & diligent care of 
your property that you 
deserve when you are over¬ 
seas and at the most competi¬ 
tive rates. We are completely 
computerized with easy-to- 
read monthly & annual state¬ 
ments. Specializing in the 
management and sale of fine 
single family properties and 
condominiums in the District 
& Montgomery Cty. Please 
call John Gill, Jr. at (202) 
338-5000 or Fax at (202) 
338-2545. 

JCM PROPERTIES 

Complete service for rental 
properties, discounted 
rental rate, low monthly 
management fee. John or 
Dan Mould, 1905 Lamson 
Place, McLean, VA 22101. 
(703) 356-9347. 

FAHEY & ASSOCIATES: Prof¬ 
essional, residential, property 
management service for Northern 
Virginia properties. Expertise and 
personal attention to detail are the 

r 
hi 

hallmarks of our established firm. 
References provided. JlM FAHEY, 

9520 B Lee Highway, Fairfax, VA 
22031 (703) 691-2006, Fax 
(703) 691-2009. 

GOING OVERSEAS? We'll 
rent and manage your home for 
you. Our staff of experienced 
professionals specialize 
EXCLUSIVELY in property mana 
ment. Since we don't do sa 
managing your home always 
comes first. With computerized 
accounting, thorough inspections 
and careful tenant screening, 
nobody provides more personal 
care and attention to you and 

■our Arlington or Fairfax County 
ome than PEAKE MANAGEMENT, 

INC. Call, write or FAX LINDSEY 

PEAKE 6842 Elm Street, Suite 
303, McLean, VA 22101. Tel 
(703) 448-0212, FAX (703) 
448-9652. 

J.P. PROPERTIES, LTD.: Com¬ 
plete professional dedication to 
the management of residential 
property in Northern Virginia. 
Allow our multi-faceted profes¬ 
sionals to offer personal attention 
to your home, careful tenant 
screening, and video inspections 
of your properly. We are 
equipped to handle all of your 
property management needs. 
Over 15 years real estate experi¬ 
ence and Foreign Service over¬ 
seas living experience. JOANN 
PlEKNEY, 301 Maple Ave. W, 4- 
G, Vienna, VA 22180. Tel (703) 
938-0909 FAX (703) 281-9782. 

MANOR SERVICES: Former 
federal law enforcement agent 
letting his 10-year residential 
management company expand 
upon retirement. Best tenant 
screening. Frequent inspection. 
Mortgages paid. Repairs. Close 
personal attention. We're small 
but very effective. FS and military 
references. Lowest rates. Best ser¬ 
vice. TERSH NORTON, BOX 42429, 
Washington, D.C. 20015, (202) 
363-2990, FAX (202)363-4736. 

Utterly reliable care for 
your property: 
I am seeking a long term live-in 
housesitting or property caretak¬ 
ing situation in the metropolitan 
Washington area with negotiable 
duties in lieu of rent. Mature, 
responsible, impeccable refer¬ 
ences. State Department inter¬ 
preter. Please call John 
Caemmerer (301) 891-2940. 

WASHINGTON MANAGE¬ 
MENT SERVICES: Residential 
property management is our only 
business. Call, write, or fax MARY 

BETH OTTO, 2015 Q St. NW, 
Washington, D.C. 20009. Tel. 
(202) 462-7212, Fax (202) 332- 
0798. 

REAL ESTATE 
ACCOMMODATIONS — 

WARRENTON, VA — 
Short/Long-Term Rentals on pri¬ 
vate estates: •Family-owned, 
very clean, completely-furnished 
apartments for 1 or 2 nonsmok¬ 
ers. Maid service. Just bring your 
food and clothes Per diem. 
•3BR/2BA house w/large yard. 
Furnished or unfurnished. Per 
diem. Newly decorated. Jan 
Lutes (703) 349-1006 

ARLINGTON VILLAS — 
Fabulously furnished three bed¬ 
room, two bath condos just three 
blocks from the Ballston Metro. 
Condos are equipped with wash¬ 
er/dryers, icemakers in freezer, 
dishwasher, garbage disposals, 
and remote TVs with cable pro¬ 
vided. Ideal location close to the 
NFATC. Pets allowed. Minimum 
thirty day lease. Inquiries: (703) 
506-3993, or fax (703) 506- 
3997 EXCLUSIVE INTERIM 
PROPERTIES 

ASSIGNMENT: MAIN STATE? 
You need housing that provides 
for your family's comfort and 
security. You need counseling on 
housing options and the local 
market. You need the house hunt¬ 
ing process done quickly and 
efficiently. You need your prop¬ 
erty managed when you are 
overseas. I know your real estate 
concerns because as a buyer 
agent I have provided exclusive 
representation to Foreign Service 
personnel for seven years. For a 
package: MARILYN CANTRELL, 

CRS, GRI, Associate Broker at 
Mary Price-Howell Properties, 
6402 Arlington Boulevard, Falls 
Church, VA 22042, tel (703) 
533-3333, fax (703) 538-6092. 

FLORIDA 
Former FSO Paul Byrnes, 
Prudential Florida Realty, 100 
N. Tamiami Tr., Sarasota, FL 
34236, can assist with property 
anywhere in Florida. Call Paul 
toll free, 1-800-766-1610. 

AUSTIN, TX: Lakeway homes 
and homesites outside of Austin 
on 65-mile-long Lake Travis. 
Three 18-hole golf courses, 
World of Tennis Center, 400-slip 
marina, 4000 ft. airstrip. Contact 
ROY & ASSOCIATES, 1411 RR 620 
South, Austin, TX 78734 (512) 
263-2181. 

NFATC Bound? D.C. TOUR? 
Call the Washington metro 
area's short-term specialists. 
Metro locations. Wide price 
ranges. In VIRGINIA: "The Best 
of River Place" — walk to metro 
and Georgetown; 15 mins, on 
Metro bus or State shuttle to 
NFATC. In D.C. and 
MARYLAND: Selection of fur¬ 
nished apartments, townhouses 
and some furnished houses. 
Some welcome pets. For further 
information: FAX (301) 907- 
7329; PHONE (301) 951-4111 
or write 7315 Wisconsin Ave., 
Suite 603 East, Bethesda, Md. 
20814. 

ELEGANT APARTMENTS AT 
RIVER PLACE. Arlington, VA; 
Efficiencies one-, two- bedrooms, 
two blocks from metro, FSI. Bike 
or Metro to Pentagon. Superior 
furnishings, immediate phone 
and CATV, microwave, linens 
and many amenities. Site has 
spa, rates within your per diem. 
Call (301) 279-0392 or fax 
SOJOURNER HOUSING at (301) 
762-7692 for brochure or reser¬ 
vations. 

SUN CITY, AZ, Free info 
packets. 55 and over retirement 
community. Golf courses, rec. 
centers, properties from the 
$40s. Ask for JULIE WILSON 1- 
800-432-4595, Ext. 1776 KEN 

MEADE REALTY. 

HELP WANTED 
Highly specialized Real Estate 
firm seeking agent with 
Foreign Service or Military 
back ground. Liberal commis¬ 
sions and referrals. Training 
available. Call DONNA 
COURTNEY PROPERTY SPE¬ 
CIALISTS at (703) 525-7010. 

VACATIONS & 

WEST VIRGINIA GETAWAY 
near Washington. Vacation 
home of former Foreign Service 
officer available by week/week- 
end. Large fully furnished 4 bed- 
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— Classifieds — 
room redwood house on 180 
acres of meadow and wood¬ 
land. Huge deck overlooks 
pond, barn and beautifully land¬ 
scaped yard. Spectacular view 
of mountains. Canoeing and 
horseback riding nearby. Call 
(304) 822-7171. 

BETWEEN THE LAKES BED & 
BREAKFAST INTERLOCHEN, Ml 
49643-0280 Retired FS couple 
warmly welcome you. Indoor 
heated pool 4 bedrooms/PB, 
walk to Center for Arts (616) 
276-7761. 

BETHANY BEACH, DEL. 
Planning your Vacation? 
Beautiful Family Resort 2BR 2BA 
Condo, All Amenities, Sleeps 6. 
Clean, Guarded Ocean Beach, 
8 Pools, Active Tennis Program, 
Golf Nearby, Children's Camp. 
Weekly: May/Oct. $500; 
June/Sept. $700; July $850; 
Aug. 5950. Discounts for 
Longer Stays. Call Quickly for 
Best Weeks. Fergussons: Tel. 
(703)849-8444, FAX (703) 
534-8133 for Photos, 
Reservations. 

TAX & FINANCIAL 
SERVICES 

AFSA TAX COUNSEL: Pro¬ 
blems of tax and finance: Never 
a charge to AFSA members for 
telephone guidance. R.N. Bob 
Dussell (ex-A.I.D.) at tax work 
both within and without I.R.S. 
since 1937. Now solely in prac¬ 
tice to assist Foreign Service 
employees and their families. 
Also lectures on TAX LAW at FSI 
every month since 1970 at 
Rosslyn, VA. BOB DUSSELL (703) 
841-0158, FAX (703) 522- 
5726. Office is 100 feet from 
Virginia Sq. Metro station at 
3601 Fairfax Drive, Arlington, 
VA 22201. 

ATTORNEY, FORMER FOR¬ 
EIGN SERVICE OFFICER: Exten¬ 
sive experience with tax prob¬ 
lems peculiar to the Foreign 
Service. Available for consulta¬ 
tion, tax planning, and prepara¬ 
tion of returns. M. BRUCE 

HIRSHORN, BORING, PARROTT & 

PlLGER, Suite D, 307 Maple 
Avenue, West, Vienna, VA 
22180. Tel. (703) 281-2161, 
Fax: (703) 281-9464. 

COMPLETE TAX & 
ACCOUNTING SERVICES: 
Specialize in Foreign Service 
and overseas contractor situa¬ 

tions, VIRGINIA M. TEST, CPA 
2595 Chandler Ave., #18, Las 
Vegas, NV 89120, (702) 795- 
3648, FAX (702) 433-9191. 

CPA-SPECIALIST in offshore 
U.S. taxpayer issues. 35 years 
experience. Tax and estate plan¬ 
ning and RETURN PREPARA¬ 
TION; all federal and all states. 
Initial contact - no charge or 
obligation. Absolutely confiden¬ 
tial. Special care for delinquent 
filers and IRS and state contro¬ 
versies. JOHN D. NEBEKER, CPA 
P.O. Box 32228, Tucson, AZ 
85751. Phone or FAX (602) 
721-7718. Buenos Aires office 
(541) 256-2158. 

FREE TAX CONSULTATION: 
For overseas personnel. We 
process returns as received, 
without delay. Preparation and 
representation by enrolled 
agents, avg. fee $195 includes 
return ana TAX Trax, unique, 
mini-financial planning review 
with recommendations. Full 
planning available. MlLTON E. 
CARB, EA, and BARRY B. DE 

MARR, EA, CFP, FINANCIAL 

FORECASTS metro location 933 
N. Kenmore St. #217 
Arlington, VA 22201 (703) 
841-1040, FAX (703) 522- 
3815. 

ROLAND S. HEARD, CPA: 
Has worked overseas, is familiar 
with Foreign Service and con¬ 
tract employee situations, has 
practiced before the IRS, com¬ 
puterized tax services, financial 
planning, member AICPA, Tax 
Division and Personal Financial 
Mgmt. Division. 30 minute FREE 

consultation. Phone/FAX: (703) 
242-8559. P.O. Box 1144 
Vienna, VA 22183. 

INVEST IN FOREIGN 
CURRENCIES and earn 3% per 
month! Leo Cecchini, regis¬ 
tered currency trader (FSO 
retired). Tel/fax (813) 685- 
3463. 

SERVICES 
AVAILABLE: LIVE-IN HOUSE¬ 

KEEPER/CHILDCARE PROVIDER 
Experienced, legal, dependable, 
excellent refs. Employer being 
transferred. Call Michael at 
(202) 647-9326 (day) or (703) 
516-4767 (night). 
COUNSELING & PSYCHOTHERAPY: 

A private practice of experi¬ 
enced, licensed therapists. 
CAPITOL HILL CENTER FOR 

INDIVIDUAL AND FAMILY 
THERAPY, 530 7th Street, S.E. 
Eastern Market Metro stop, 
(202) 543-4645. Other loca¬ 
tions in NW Washington, 
Virginia and Maryland. 

RETURNING TO WASHING¬ 
TON? We receive your pets, 
meet your plane, board your 
pets, ship pets worldwide. 
Information CLO office. 
Inspections invited, send a 
friend. Dulles Executive Pet 
Center, Dulles, Va. USDA 
Licensed Intermediate Handler. 
Telephone (703)709-1111, Fax 
(703)709-8545. 

SAVE NOW from 
28% to 70% on 

your international 
long distance 

with no monthly fees or set-up 
charges. TELEGROUP is one of 
the oldest and the largest inter¬ 
national callback phone com¬ 
panies in the world. For rates 
or service, contact Ira Roffel, 
special Telegroup Foreign 
Service representative. 
Phone 515-472-5000 
ext. 5440 or Fax: 515- 
472-0845. Telegroup, 505 
N. Third, Fairfield, IA 
52556, USA 

BOOKS, BOOKS, BOOKS: 
We have thousands in stock, do 
special-orders daily, search for 
out-of-print books, large selec¬ 
tion of CDs AND CASSETTES; Jazz, 
a specialty. Visa or Mastercard. 
THE VERMONT BOOK SHOP, 
38 Main Street, Middlebury, VT 
05753. 

ANY U.S. BOOK in print plus 
selected CD-ROMs. Store credit 

available. SALMAGUNDI BOOKS 

Ltd. 66 Main St, Cold Spring, 
NY 10516. 

GORDON KING, FSO 
retired, has published a book of 
love poems entitled OH TO BE 

LOVED LIKE THIS. Copies @ $10 
are available from the author at 
POB 1091, Camden, ME 
04843, phone# (207) 236- 
9581. 

ATTORNEYS 
FORMER FOREIGN SERVICE 

OFFICER NOW PRACTICING 
LAW IN D.C./MD general prac¬ 
tice, wills, trusts, living wills, 
power of attorney, domestic 
relations, Foreign Service 

rievances; Gregory V. Powell, 
UREY, DOOLAN & ABELL, 8401 

Connecticut Ave., Suite 1100, 
Chevy Chase, MD 20815. (301) 
652-6880. 

GRIEVANCES: MANDATO¬ 
RY RETIREMENT OR SEPARA¬ 
TION? DEFECTIVE EER?: 
Attorney with 16 years success¬ 
ful experience specializing in 
FS grievances can represent 
you to protect vital interests in 
these or other career matters 
including non-promotion, selec¬ 
tion out, non-tenuring, discipli¬ 
nary actions, etc. CALL BRIDGET 

R. MUGANE (202) 387-4383 
(Farragut Square) or (301) 
596-0175. 

WILLS/ESTATE PLANNING: 
by attorney who is a former 
Foreign Service officer. Have 
your will reviewed and updated, 
or a new one prepared. No 
charge for initial consultation. 
M. BRUCE HIRSHORN, BORING, 

PARROTT & PILGER, Suite D, 307 
Maple Ave., W., Vienna, VA 
22180. Tel. (703) 281-2161, 
FAX (703) 281-9464. 

MISCELLANEOUS 
PERSONAL TRAINING: 

MELANIE G. RUBIN, certified con¬ 
ditioning specialist. Call: (202) 
659-6888. 
$10,000 IN 

SCHOLARSHIPS! Available to 
members of the State 
Department Credit Union. 
Requirements: financial need, 
minimum 2.5 GPA, minimum 1 2 
college credits completed. 
Deadline April 14, 1995. For 
application, call AMY DILWORTH 

at 703-706-5024. 
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PURCHASES HOUSE SITTER 
RENTERS 

Married couple working way 
through graduate school. 
Gooa house keepers, non- 
smokers, love pets but have 
none. Call Kristin (703) 521 - 
9113. 

WRITERS/FICTION 
ENTHUSIASTS: RACONTEUR 
Magazine seeks short 
fiction/poetry manuscripts and 
subscribers for monthly publi¬ 
cation. Guidelines: Long $ASE. 
Sample $5. Three-month trial 
subscription: $10. One year 
subscription: $35. Send manu¬ 
scripts and/or US fund pay¬ 
ments to Susan Carroll 
Publishing, Box 3529-FSJ, 
Williamsburg, VA 23187- 
3529 (USA). 

DESIGNCRAFT WOOD¬ 
WORKING High quality cus¬ 
tom woodworking including 
built-in cabinetwork, furniture 
and moulding installations. 
Large or small, each job is pro¬ 

fessionally designed to fit your 
style and budget. With 16 
years experience, all of our 
work is guaranteed, our busi¬ 
ness is insured and our biggest 
asset is the reputation we nave 
earned with our clients. Call us 
to review our portfolio and ref¬ 
erences and to schedule a free 
design consultation and esti¬ 
mate. Ask for Terry or Diane, 
(301) 270-2242. 

WORLD'S FINEST ORANGE 
GIFT PACK: For all your gift 
giving needs. Any time - year 
round. 10-14 lbs. $19.95 
delivered TREE FRESH in the con¬ 
tinental USA. For more infor¬ 
mation or to place an order call 
1-800-695-3852 or fax (209) 
539-2089. 

110-220-VOLT 
EXPORT PRODUCTS 
Multi-system TV/VCRs, comput¬ 
ers, audio-visual equipment, 
electronics, small & major 
appliances, transformers, volt¬ 
age regulators, supplies, and 
more. TEL: (703) 379-6100 
(Washington D.C. area) Please 
see our display ad. 

WANTED: FICTION The 
FSJ's annual fiction issue is 
coming up. Deadline for sub¬ 
missions is June 1. See page 11 
for details or call (202) 338- 
4045. 

To THE LONG-TERM W ASHINGTON VISITOR. W IIK II 
W ORD IS MOST APPEALING: "HOME" OR -HOTEL”? 

IF YOU ANSWERED “HOME”, WE HAVE THE HOTEL FOR YOI. ENJOY A SPACIOUS SUITE, 

„ & 
WITH ROOM TO STRETCH OUT AND RELAX, ALL WITHIN A SMALLER, MORE INTIMATE HOTEL. 

H ITIES INCLUDE A COMPLETE, MODERN KITCHEN. A WASHINGTON POST AND NEWLY 

* \ SHINED SHOES AT YOUR DOOR. SWISS CHOCOLATES AND FRESH COFFEE BEANS. 

FINE SOAPS, PLUSH TOWELS AND ROBE. A CHARMING CAFE, FOR A QUIET DINNER OR QUICK 

BREAKFAST. ALL SITUATED ON A TREE-LINED AVENUE OF GRAND TOWNHOMES, WITH SWEEPING VIEWS 

OF THE POTOMAC, MERE BLOCKS FROM METRO AND ALL THE WONDERS AND EXCITEMENT OF WASHINGTON, D.C. 

IT'S NO WONDER THAT DISCERNING STATE DEPARTMENT TRAVELLERS HAVE CHOSEN THE RIVER INN AS 

RATES FROM WASHINGTON’S MOST POPULAR HOME AWAY FROM HOME. 

JU 

$79 
PER NIGHT THERIVERINN 

FOR RESERVATIONS OR MORE INFORMATION CALL 202-337-7600 OR FAX YOUR RESERVATION TO 202-337-6520 
RATES BASED ON LENGTH OF STAY AND SUBJECT TO AVAILABILITY. 
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THE CONSOLIDATION GAME 

Helms’ Reorganization Gaining Advocates on Hill, 
As Agencies Prepare for Slow, Long Legislative Dance 

BY KAREN KREBSBACH 
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c 
en. Jesse Helms’ proposed reorganization 

I ■of the foreign affairs agencies, if passed, 

^ W would be an historic first, since the leg- 

islative branch would be mandating 

major changes in the executive branch without its consent. 

Helms’ plan to consolidate the three major foreign 

affairs agencies into the State Department, which he claims 

will save up to $6 billion over five years and which is being 

backed by powerful GOP voices such as Senate Majority 

leader Bob Dole and House Speaker Newt Gingrich, would 

be the most dramatic consolidation plan of the agencies in 

half a century. Observers agree the changes, most likely to 

■be made by 1997, may not dramatically change the practice 

of diplomacy, but will significantly alter the organization of 

the agencies and the Foreign Service itself. 

Critics, including Secretary of State Warren Christopher 

and Vice President A1 Gore, say each agency has a distinct 

mission and consolidating them into a super State 

Department would dramatically reduce American influence 

and effectiveness abroad as well as minimize America’s role as 

a world leader. “The U.S. spent trillions of dollars to defend 

the free world during the Cold War,” warned Christopher in 

an early attack on the plan, which he called an exercise in 

“moving boxes. ... It would be an historic mistake if we now 

refused to spend a tiny fraction of that sum to consolidate the 

remarkable gains we have made.” 

Currendy, two draft bills are circling congressional halls — 

one from the office of Rep. Benjamin A. Gilman (R-N.Y.), 

Helms’ counterpart as chairman of the House International 

Relations Committee, and a longer, more detailed one from 

the office of Helms, chairman of the Senate Foreign Relations 

Committee (SFRC); both envision a joint authorization/reor- 

ganization proposal to be voted on as a package. The House 

Budget Committee earlier had announced plans to cut 

between $2 billion and $4 billion from the international affairs’ 

150 account, which funds both foreign aid and the operation 

of U.S. diplomatic posts. The 150 account represents only a 

fraction — about 1.3 percent — of $1.6 trillion in total feder¬ 

al spending proposed by the administration for fiscal 1996. 

Gilman’s bill, radically renegotiated in late April with 

Speaker Gingrich’s staff, would promise to cut no more than 

$1.5 billion from the international affairs 150 account, in 

return for an executive branch reorganization plan by mid- 

1996 that would follow Helms’ original proposal’s frame¬ 

work, including consolidating the Agency for International 

Development (AID), the U.S. Information Agency (USLA) 

and the Arms Control and Disarmament Agency (ACDA) 

into State, sources say. If the consolidation is not completed 

by October 1997, the foreign affairs agencies would face larg¬ 

er, retaliatory budget cuts the following fiscal year. Gilman’s 

behind-the-scenes compromise package, which sources say 

has “overwhelming bipartisan support” in the House, indi¬ 

cates his attempt to be a moderating influence between the 

disparate aims of Sen. Helms and the State Department. 

The Senate bill reflects Helms’ original proposal to: 

■ Abolish three agencies: AID, USLA and ACDA, consoli¬ 

dating their functions into a restructured State Department. 

■ Create a unified Foreign Service among the reorganized 

State Department, the Foreign Commercial Service (FCS) 

and the Foreign Agricultural Service (FAS). Helms, who had 

initially proposed folding FCS and FAS into State, has report¬ 

edly acquiesced to intense pressure from the Senate Banking 

Committee and many U.S. corporations who urged him to 

keep the two agencies independent. Helms’ original request to 

combine the Foreign Service and the Civil Service also appears 

to have been dropped. However, the personnel system of FCS 

and FAS would be administered under State, allowing FSOs 

in those agencies to bid on jobs elsewhere within the service. 

■ Create an International Development Foundation, also 

under State, to take over many of AID’s functions. Sources 

say many programs most popular with Americans, such as 

immunization, women’s and children’s health and food fund¬ 

ing, are not expected to be cut. However, other ongoing AID 

projects would be analyzed on “an assessed risk basis” and 

with a “profit motive” in mind, and would be recommended 

for funding through non-government agencies (NGOs) and 

development banks, instead of direct federal monies. 

■ Create an Agency for Export, Trade Development, 

Investment & Promotion, under State, administer the 

Overseas Private Investment Council (OPIC), Export- 

Import Bank and the Trade and Development Agency 

(TDA), which all will remain quasi-independent. 
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m Mandate that all government foreign policy, including aid 

and arms control activities, would flow through 20 assistant 

secretaries of State and five under secretaries of State: policy; 

public diplomacy; international security; management; and 

export, trade, economics and business. The public diplomacy 

unit would handle all government international broadcasting, 

including Voice of America and Radio Marti. The under sec¬ 

retary for global affairs, created last year to handle environ¬ 

ment, population control and narcotics, would be eliminated; 

the two positions of U.N. ambassador and assistant secretary 

of state for International Organizational Affairs would be 

merged. Currently, there are five under secretaries and 25 

assistant secretaries at State alone. 

“Let’s not mince words. Our foreign policy institutions are 

a complete mess,” Helms said in a March 15 Capitol Hill 

press conference when he announced the details of his pro¬ 

posal. “Over the past four decades, key foreign policy func¬ 

tions have been spun off into a constellation of money¬ 

absorbing, incoherent satellites, each with its own 

entrenched, growing bureaucracies and its own bureaucratic 

interests. The result has been an incoherent mishmash, which 

no one policymaker can control.” 

Whether Congress adopts the North Carolina Republicans 

bill or a compromise, sources say chances are good that the 

bulk of Sen. Helms’ proposal — to merge AID, USIA and 

ACDA into a restructured State Department — will eventual¬ 

ly be adopted. After a long, slow dance, the eventual bill before 

Congress will probably be negotiated between authorizing 

committees during the first weeks of this month, with a final 

bill out of conference sometime this summer. A final bill will 

probably be voted on by both chambers before the congres¬ 

sional session ends this fall. Since the heads of the major for¬ 

eign affairs agencies have already testified, they’re not expected 

to be invited back before Congress again to plead their cases. 

The foreign affairs community has been particularly 

demoralized by the relative silence from both Secretary 

Christopher and President Clinton on the consolidation effort. 

Another Hill GOP staffer claims the State Department 

has been not only mum publicly on the reconsolidation, but 

“virtually silent” privately as well; she accused Christophers 

staff of “stonewalling” and ignoring numerous requests for 

information and meetings with GOP staffers. She said she 

suspects States strategy is to “not give aid to the enemy,” 

hoping that any bill before Congress would die due to inac¬ 

curate information or because it would be unworkable 

because it is laden with directives. Most observers agree 

President Clinton would probably not veto a bill that man¬ 

dates a consolidation plan. 

Publicly, States primary strategy has been to actively 

oppose the consolidation on the grounds that the same savings 

would be seen under Vice President Gore’s “reinventing gov¬ 

ernment” project, according to Robert Hopper, in the Bureau 

of Legislative Affairs at State. “Our strategy is that we’re 

already doing it in practice,” he said in an interview. “Congress 

doesn’t need to mandate against the will of the executive 

branch to reach a goal that we’re all trying to reach anyway. 

“Everyone agrees, that given budgetary restraints and the 

end of the Cold War, there are organizational changes required. 

... However, there is nothing at all that says the American peo¬ 

ple want to abandon their leadership and responsibility in the 

world. But there’s a price for leadership.” 

Hopper argues that a consolidation of the agencies at this 

point would actually negate some of the progress made 

through the “reinventing government” process. “To burden 

[the agencies] with trying to consolidate and become this huge 

agency while they’re still coping with improving their man¬ 

agement is silly,” he said. He also argued that folding the three 

main foreign affairs agencies into State would only solve half 

the duplication problems at embassies, since foreign affairs 

agencies account for only 50 percent of the personnel of fed¬ 

eral agencies using the diplomatic infrastructure abroad. 

One key GOP Hill staffer said, “The State Department 

keeps saying, ‘Bear with us, SMI is coming,’ but they don’t 

realize that [consolidation] is a concept whose time has come.” 

Christopher outlined the Strategic Management Initiative 

(SMI), States response to Gore’s “reinventing government” 

initiative, in a March 20 speech to State employees, saying that 

it will “remake the State Department from the bottom up.” 

The five principles of SMI are: making better use of teams to 

formulate and implement U.S foreign policy; reducing the 

distance between action officers and decision-makers and 

increasing accountability of all by further delayering; improv¬ 

ing administrative efficiency; aligning overseas presence with 

priorities; and refocusing reporting and analysis. 

But the GOP Hill staffer said that the foreign affairs agen¬ 

cies’ “reinventing government” downsizing efforts would actu¬ 

ally complement and “set the stage for” a successful consolida¬ 

tion plan. “SMI is not a reason to not support consolidation,” 

she said. “Consolidation would only enhance SMI.” In con¬ 

trast, Senate GOP staffers said they have had “many discus- 

Continued on page 42 
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OF FOREIGN AFFAIRS AGENCIES 
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Continued from page 38 

sions” with Vice President Gores office, though the vice pres¬ 

ident has publicly said he opposes consolidation. 

Although Christopher has testified on the Hill 11 times in 

the last few months, Hopper said the perception that 

Christopher isn’t vocal enough is inaccurate, and he’s actually 

been active behind the scenes. Staffers from the foreign affairs 

agencies have a joint conference call nearly every evening “to 

exchange notes, to plan and to make sure we don’t fall prey to 

easy paranoia,” Hopper said. “There’s the suspicion that we’re 

not doing enough, that unless we’re issuing a hundred press 

releases a day, we don’t fear for our institutional survival. That’s 

just not true.” 

Christopher’s office had offered an initial plan to study 

consolidation in response to Gore’s “reinventing government” 

initiative, but the vice president rejected the plan. 

Helms’ strategy of portraying Christopher as the original 

architect of the consolidation concept — even though he was 

only suggesting the idea be studied — was seen as clever 

maneuvering that helped strengthen bipartisan support for the 

proposal, which has won endorsements from former secre¬ 

taries of state Lawrence Eagleburger, James Baker and George 

Shultz. All testified, in person or via letter, that USIA, AID 

and ACDA have outlived their usefulness as agencies created 

to counter the Soviet threat during the Cold War. 

Christopher, who was traveling, was unavailable for an 

appointment, although Deputy Secretary of State Strobe 

Talbott agreed to be interviewed. (See “Talbott: We Have 

Our Own Plan,” page 43.) 

Clearly the most energetic, vocal opponent of consolidation 

has been AID Administrator J. Brian Atwood, who has 15 

staffers working on the legislative effort. He also has been outspo¬ 

ken in various op-ed newspaper pieces and in several appearances 

on Sunday morning Washington talk shows about the negative 

effects of consolidation. This is no doubt because, of all the foreign 

affairs agencies, Atwood’s unit faces the most dramatic losses from 

consolidation — in personnel, funding and policy independence. 

Atwood has long argued that the biggest revolution among 

foreign affairs agencies in the “reinventing government” initia¬ 

tive has been at AID, where he has imposed administrative 

reforms, streamlined management and cut field staff and the 

number of countries served. In fact, AID has been downsizing 

for years, most recently taking a 20 percent hit in fiscal 1994, 

reducing foreign assistance from $8.1 million to $6.5 million. 

AID’s current plan includes closing 21 missions by 

September 1996 and another six after that, saving $ 15 million 

annually by fiscal 1997 and cutting staff from 10,600 to 9,400. 

It is also refocusing its program on five objectives: creating new 

markets for U.S. goods and services; addressing population, 

healdi and environmental issues; helping emerging democracies 

protect individual freedom and free markets through rule of law; 

responding to victims of natural and man-made disasters; and 

maintaining the U.S. leadership role in international affairs. AID 

has terminated 144 projects in the last year alone because “mea¬ 

surable results” were not achieved, Atwood said in his SFRC tes¬ 

timony. In addition, AID is making a greater effort to spend AID 

funds in the United States: Some 79 percent of its 1995 budget 

will be spent on U.S.-made goods and services. 

The GOP is expected to argue that AID spends $600 mil¬ 

lion in operating funds to administer only $2.4 billion in dis¬ 

cretionary aid — not enough bang for the buck in today’s 

world. Yet Atwood remains adamant that foreign aid is not, as 

Helms has claimed, “international welfare,” reminding critics 

that 43 of the top customers of U.S. agricultural products were 

once foreign aid recipients. He also promises that an AID-assist- 

ed Africa will eventually buy an annual $50 billion in U.S. 

exports over the next three decades. Although Atwood was trav¬ 

eling and unavailable for an interview, he argued in his SFRC 

testimony that, “our new post-Cold War foreign assistance pro¬ 

gram isn’t about charity. It is about U.S. self-interest.” 

Atwood argued that Helms’ proposed International 

Development Foundation would eliminate the facet of AID 

that has been its greatest strength: its field missions, which 

allow long-term relationships to be formed with local coun¬ 

terparts, who have been instrumental in producing “signifi¬ 

cant institution-building and policy reform successes, with 

benefits accruing over decades.” 

USIA, which also has been at the forefront of government 

reinvention, has one of the most difficult arguments to make 

against consolidation, given that many legislators believe it was 

created as a Cold War fighting machine. USIAs downsizing and 

reorganizing has already “produced savings of hundreds of mil¬ 

lions of dollars,” according to USIA Director Joseph Duffey. 

“I’m prepared to do less — better,” said Duffey in a recent 

interview. While he doesn’t support consolidation, he realizes it 

might be inevitable in the current climate. “I doubt that reor¬ 

ganization will save money,” he said. “And I cringe at the idea 

of doing more with less. Not everyone is prepared to accept a 

smaller foreign affairs community. But if you are headed that 

way — and I think we are — you also have to address morale.” 

Duffey said Helms’ proposal to create an under secretary 
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TALBOTT: WI : HAVE OUR OWN PLAN’ 
Strobe Talbott is deputy secretary of State. 

QTHE STATE DEPARTMENT BEUEVES THAT SEN. 

JESSE HELMS’ CONSOUDATION PLAN WOULD BE 

HARMFUL TO THE FOREIGN AFFAIRS AGENCIES, RIGHT? 

A We think its not the way to go. We have a quite dif¬ 

ferent view about how to make sure the department 

is organized as efficiently and effectively as possible for 

the 21st century. It’s another plan. We do not support 

Sen. Helms’ consolidation plan. The Strategic 

Management Initiative (SMI) is quite different. The 

ACDA, USLA and AID all have their own reinvention 

efforts, all under way for quite some time. There’s been 

coordination among the four agencies, but there not only 

is no plan for nor intention to do a consolidation of all die 

agencies into a new agency, but we have made a decision 

as an administration to leave those four agencies as sep¬ 

arate entities. ... The directors recognize that Secretary 

Christopher is the president’s principal policy adviser. 

QSO YOU BELIEVE YOU’VE ALREADY STARTED THE 

PROCESS, AND THAT YOU HOPE TO ACCOMPLISH 

THE SAVINGS — THOUGH NOT THE CONSOLIDATION — 

AMONG THE AGENCIES, WITHOUT HELMS’ PLAN? 

A I’m not going to compare the two. The thrust of 

your questions is to establish a connection between 

what we’re doing and what Sen. Helms has proposed, 

and that doesn’t exist. It is quite common, in our form 

of government, as you know, for members of Congress 

to have their own ideas and their own proposals. Sen. 

Helms' is an example of one that doesn’t happen to 

square with one that we think is the best way to go. 

QTHE DIFFERENCE IS THAT SEN. HELMS’ PROPOS¬ 

AL MAY ACTUALLY HAVE THE VOTES TO PASS. DOES 

STATE HAVE A STRATEGY TO FIGHT HIS PROPOSAL? 

A We are navigating here against a couple of fixed 

points. National interest is the first one, making sure 

that tlie United States has die best possible foreign 

affairs agencies, diat we make die best possible use of die 

taxpayers’ money, and that we are equipped as we move 

into an increasingly complicated world widi lots and lots 

of challenges — and to maintain and enhance American 

leadership in die world. ... Now, obviously there’s a lot 

else going on out diere, but we’re not proceeding widi an 

eye so much toward what is in Congress, so much as to 

an eye toward the challenges and opportunities as we see 

diem. 

QYOU MEAN THERE’S NO STRATEGY? NOT EVEN TO TRY 

AND MAINTAIN A CERTAIN SUM IN THE 150 ACCOUNT? 

A We’re not. I don’t mean to be pedantic, but die 

phrase I have problems with, and the way you 

pose die question is, “die consolidation plan.” We’ve 

been embarked on the Strategic Management 

Inititiave since 1993. Sen. Helms’ plan came out at 

the beginning of this year or the end of last year. 

We’re not designing our approach in response to his 

plan or anyone else’s plan. We have our own plan. 

QDO YOU THINK WITHIN THE NEXT YEAR THERE WILL 

BE ANY' MAJOR CHANGES IN THE FOREIGN SERVICE? 

Alt’s not only [a] tough [question], it’s inappropriate. 

The Secretary is expecting to announce in the fair¬ 

ly near future, is going to be considering some recom¬ 

mendations, and I don’t want to anticipate eidier what 

the recommendations are going to be — and, by die 

way, die recommendations are coming to him through 

a process tiiat involves die Foreign Service and die 

Civil Seivice very, very heavily — and I certainly don’t 

want to anticipate what decisions he might make, 

which recommendations he might make to the presi¬ 

dent. But please do not interpret that to be a long- 

winded and veiled “yes” to your question. It is not. It is 

simply a statement diat diere are proposals and recom¬ 

mendations in die works, diat die plan itself is still a 

work in process. I would think die secretary would cer¬ 

tainly be making some recommendations to the presi¬ 

dent by die end of the spring. ■  ^ ^ 
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for public diplomacy “appears to be no more than a resurrec¬ 

tion of the former State Department Bureau of Cultural 

Affairs, with a dotted line to broadcasting. The hard edge of 

advocating U.S. policies abroad to a foreign public whose 

opinions are studied and understood is entirely missing. 

Todays foreign policy concerns are varied and fast-moving 

requiring specialized expertise. The consolidation proposal 

moves in exactly the opposite direction.” 

Proponents of ACDA, created in 1961 when the Soviet 

Union dominated the national security agenda, has little 

ammunition against consolidation; the tiny agency, with 

only 251 employees, already works out of State. “The U.S.- 

Soviet arms race is over,” ACDA Director John D. Holum 

admitted in SFRC testimony this spring. “But given the 

remaining dangers of of Russian overarmament, and the 

new dangers of the post-Cold War, ACDA is a ‘relic’ today 

only if weapons of mass destruction are a rumor and pro¬ 

liferation is a myth.” 

“What ACDA brings to the table is an expert and uncon- 

flicted arms control perspective,” he said, pointing out that 

the agency’s independence status is critical. “And quite often 

that differs from the viewpoint of... State.” 

The ending of the four decades of the Cold War has 

forced all three traditional components of the national 

security triad — diplomacy, defense and intelligence — to 

rethink their goals, strategy and organizational structures. But 

while there may be consensus on the need to downsize and 

restructure the foreign affairs agencies now that the former 

Soviet Union has disintegrated, consolidation critics argue 

that a proposal this drastic should be studied longer before 

being put to a vote. 

The Defense Department was studied for several years 

before the Goldwater-Nichols Act of 1986 helped establish 

joint commands to better address how the United States pre¬ 

pares for and conducts war. President Clinton recently creat¬ 

ed the Aspin Commission, headed by former defense secre¬ 

tary Les Aspin, to complete a 13-month study of whether to 

reorganize the U.S. intelligence agencies, including the CIA, 

created in 1947 to help the U.S. combat the ideological and 

a IS While living abroad certainly has its rewards, it also has its chal- 
lenges. When you are a member of State Department Federal 
Credit Union, one of the challenges you won’t face is con¬ 
ducting your financial affairs from overseas. We make it easy 
for you. 

Contact us today for your free “Overseas Service 
Guide” or “Member Service Guide.” If you’re calling from 

overseas, please let our staff know and you’ll receive priority 
service. If you’re an embassy or consulate employee, you can 

cable the credit union. 
Our financial services can make a world of difference to you 

and your family. 

State Department 
Federal Credit Union 
.4 tradition ofservice for over 55 years. 

1630 King Street 
Alexandria, VA 22314 
703-706-5000 800-296-8882 
703-684-1613 (fax) 
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military threat posed by the expanding Soviet regime. 

Critics say Helms has spearheaded an effort to restructure 

the foreign affairs apparatus in only three months — and with 

no intensive study. Yet legislators say the agencies have been 

studying restructuring for decades — prompting little action. In 

Christophers March 20 speech to State employees, he pointed 

out that the SMI was the 90th report since 1946 directed at 

restructuring and improving the State Department, many of 

which he admitted were “gathering dust in file cabinets.” 

Americas presence in the world has grown dramatically since 

World War II. Today, only about two dozen countries have no on¬ 

site U.S. embassy, mission or consulate. Each U.S. direct-hire posi¬ 

tion at the estimated 260 U.S. foreign posts costs taxpayers an aver¬ 

age of $228,000 for the first year (including security, transporta¬ 

tion, hardship costs and other allowances). U.S. missions employ 

a total of37,800 direct hires and 18,870 Foreign Service Nationals 

(FSNs) in 1994, according to a General Accounting Office 

(GAO) report released in April. Of the 18,900 U.S. direct hire 

employees at diplomatic posts, State accounts for 38 percent, 

Defense, 36 percent; AID, 7 percent; USIA, 5 percent; and Justice 

and other law enforcement agencies, 5 percent — but growing 

rapidly. Other agencies account for a total of 9 percent. 

In the past decade, the number of posts has increased 12 

percent, from 233 in 1984 to 260 in 1994, and the number 

of U.S. direct hires has increased by 19 percent, with most of 

the growth in nonforeign affairs agencies, said the report, 

which noted that it costs two to three times more to assign an 

employee overseas than in Washington. 

What is happening to Americas foreign affairs agencies 

surprises few in private industry, where U.S. corporations have 

been downsizing and restructuring for years, eliminating 

many middle managers and giving fine employees broader 

authority to carry out company objectives. And many of the 

resulting leaner, meaner companies are healthier than ever. 

Whatever shape the foreign affairs agencies take when the 

dust setdes, observers agree the conduct of diplomacy will con¬ 

tinue even if its managing apparatus looks nothing like it does 

today. Unfortunately, for the Foreign Service community, the 

price to be paid in effectiveness, scope of action, career adjust¬ 

ment and personal sacrifice may be very high indeed. I 
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DOING MORE WITH EVEN LESS 

BY GEORGE GEDDA 

For Years, State Has Been Shaken Down 
To Meet More Priorities With Fewer Dollars 
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It didn’t take the Republican-controlled 
Congress long to strike down unfunded 
mandates — those federal directives to 
state and local governments to address 

social needs without providing federal help. 
Governors and mayors chafed under the expense, 
and Congress outlawed the mandates shortly after 
reconvening. Now, it seems, the only unfunded man¬ 
dates left are the ones handed to the State 
Department; these carry a heavy price tag as well, 
but there’s been no serious discussion about outlaw¬ 
ing them yet. 

Each year, the State Department finds itself hav¬ 
ing to respond to new priorities that were never 
before on the budgetary screen. The breakup of the 
Soviet Union led to the opening, in short order, of 17 
new posts in the region. Starvation in Somalia pro¬ 
duced a massive U.S.-led rescue operation. Last year, 
Rwanda and Haiti were targets of emergency assis¬ 
tance efforts. 

With some exceptions, each crisis brings an orgy of 
budgetaiy reprogramming. It has cost the department 
$200 million to provide the physical facilities for all 
the new embassies and consulates operating in the 
former Soviet Union, not to mention $37 million in 
additional operating costs. To pay for the rescue of 
Haiti, the department had to gut assistance programs 
for Turkey ($29.2 million), for the drug war ($16.2 
million) and for pro-democracy programs in Africa 
($9 million). Contributions to peacekeeping opera¬ 
tions in other areas were slashed by $27.2 million. In 
these austere times, the notion of Congress approving 
a contingency fund for emergencies is almost laugh¬ 
able. Indeed, the prospect is for spending cuts. The 
budgetary fallout of unfunded mandates is but one 
symptom of a grim and growing reality: The State 
Department, cockpit of the free world, proud archi¬ 
tect of communism’s demise, has a cash-flow crisis. 

George Gedda is the diplomatic correspondent for the 

Associated Press. 

It’s hard to say whether foreign policy is being 
conducted on the cheap or whether inefficiencies are 
the root cause. There is no disagreement, though, 
that making ends meet is an increasing challenge. 

The $270 billion earmarked for the Defense 
Department is 15 times larger than that of the State 
Department. The international affairs budget, pro¬ 
jected at $21.2 billion for fiscal 1996, is only 1.3 per¬ 
cent of the total federal budget and only 56 percent 
of what it was in 1984 in constant dollars. In the late 
1940s, when the Marshall Plan was instituted, one 
federal dollar in six was spent on foreign affairs; now 
it’s one in every $85. In addition, the CIA receives 
about $27 billion. 

Secretary of State Warren Christopher projects 
that the international affairs component of the over¬ 
all budget will decline to about 2/10ths of 1 per cent 
of the federal budget within the next five years, com¬ 
pared with 1.3 percent today. “The United States will 
be spending a smaller percentage of its budget on 
international programs than virtually every other 
western industrialized power,” he says. 

No one argues that assistance levels appropriate 
during the Cold War era should be maintained under 
the radically different circumstances of today. The 
U.S. Agency for International Development (AID) 
spends 20 percent less today than it did in 1993. 
AID-managed programs were $9.2 billion in 1993, 
but represent only $7.3 billion this year. 

Discretionary funds for military assistance 
dropped from $1.5 billion in 1986 to $11 million this 
year. For economic support funds, the decline was 
from $2 billion to $196 million. Military aid to Latin 
America fell from $250 million four years ago to $20 
million today. But nowadays it seems that almost 
everything is fair game for budget cutters. Proposals 
to wipe out the entire $800 million aid program for 
Africa are getting a serious airing on Capitol Hill. 

There is also a move to emasculate the $275 mil¬ 
lion aid program to Jordan, threatening a U.S. com¬ 
mitment that was part of the inducement for King 
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Hussein to reach a peace settlement with Israel last 
year. The Russian aid program also is under fire, but 
for reasons related more to Russian military behavior 
in Chechnya than budgetary considerations. 

There are all kinds of explanations for the State 
Department’s financial woes: mismanagement, 

bureaucratic overlap, pre-emptive capitulation to 
Capitol Hill budget hawks, inadequate articulation of 
needs by State Department officials. When it comes 
to asking Congress for money, State may be a harder 
sell than the CIA or the Pentagon, which may both 
sway legislators with apocalyptic warnings about anni¬ 
hilation if Congress doesn’t come up with $270 billion 
for defense. Arguments in support of State’s activities 
carry less emotional throw weight, and the short- to 
medium-term prospects for relief are not good. 

In the quest to make do, almost nothing has been 
spared. More than 100 senior diplomats have been 
forced into retirement since 1992. In the two-year 
period ending this October, the State Department 
work force will have been trimmed by 1,300. For 
every two voluntary retirees, only one has been 
replaced. Special pay increases and awards for senior 
officers have been eliminated. At one point, according 
to a congressional source, these awards enabled 100 
senior officers to earn more than Christopher. There 
also has been a dramatic decrease in security costs 
associated with new posts abroad. 

The slimming-down process includes the cancella¬ 
tion of the 1995 Foreign Sendee examination for new 
recruits — 200 have already passed the exam and are 
waiting to be assigned posts. In Europe alone, plans 
are afoot to cut 660 embassy positions over the next 
four years — 250 Americans and 410 local hires or 
Foreign Service Nationals (FSNs). Since the collapse 
of European communism and the Soviet Union, 24 
new posts have been opened in the area including the 
17 in the former Soviet Union, as well as in the former 
Yugoslavia and Albania. However, the number of 
State Department officials stationed in the Europe- 
New Independent States area has remained the same, 
at 5,000 for diplomatic, administrative and technical 
personnel. 

Some 500 foreign employees at U.S. embassies and 
consulates worldwide have been laid off in recent 

years. Hundreds of others have not received promised 
pay increases. The savings achieved by the closing of 
20 posts have been more than offset by the creation of 
29 new ones elsewhere in the world. An additional 15 
posts face elimination over the next two years. There 
has been a now-you-see-it-now-you-don’t quality to 
the U.S. presence in some countries. U.S. embassies 
were opened in the Comoros Islands and the Solomon 
Islands in the 1980s, only to be closed several years 
later. 

Ideas abound on achieving further savings. One is 
to have more personnel based in Washington, where 
per-capita costs are about one-third those of overseas 
positions. General Accounting Office figures show 
that the U.S. government employs about 18,000 U.S. 
citizens at its embassies and consulates, each costing 
the government about $352,000 a year when all 
expenses for security, transportation, housing and 
school allowances, hardship pay and other stipends 
are included. There also has been a fresh look at the 
“regional embassy” concept, whereby groups of 
neighboring countries would share an embassy based 
in one of them. In the early 1960s, that idea was con¬ 
sidered so untenable that a deputy assistant secretary 
who advocated it was banished to Iceland for 6 1/2 
years. 

The cuts to date have been felt in large ways and 
small. In Jamaica not long ago, the embassy ran 

out of scratch paper. As a temporary solution, officials 
converted used legal pads into smaller pads, then 
wrote on the backs of the sheets. For a time, the 
embassy had no copier paper, and for a three-year 
period, there were no replacement refrigerators or 
freezers for embassy staff. Globally, magazine and 
newspaper subscriptions at embassies are being cut. 
In Israel, a three-person translation team was laid off, 
preventing the embassy staff from receiving timely 
English-language access to the Israeli press. Overseas 
phone calls also are being discouraged. If a commer¬ 
cial attache in Brazil has a tip for a New York business 
owner about an export opportunity, he has to send 
word to the owner to call him. 

At home, the State Departments aging computer 
system suffers frequent breakdowns. A congressional- 
ly sponsored study indicated that 80 percent of the 
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agency’s computers are obsolete. Some 15 years ago, 
Pentagon officials envied the State Departments 
state-of-the-art Wang system, but Christopher says 
spare parts are no longer available for the aging 
dinosaurs. Ironically, the official who prepares charts 
for Christopher showing States declining spending 
levels has to design them on his own computer 
because the department is too poor to buy him one. 

Some posts lack e-mail. Don’t tell consular officers 
in Shanghai about the high-tech wizardry of the mod¬ 
ern age: They’re still using microfiche. “There’s light 
years of difference between what the Department of 
Defense has and what we have,” moans Under 
Secretary for Management Richard Moose. At the 
Pentagon, the e-mail system hums efficiently. At 
State, delays in receiving e-mail, snidely referred to as 
“snail mail,” can run two to three hours. The New York 
Times reported in March that a computer crash 
almost caused a moment in history to be delayed: the 
Israeli-Palestinian agreement signed at the White 
House in September 1993 was held up for the print¬ 
ing of final documents. 

Only 50 percent of language-designated positions 
abroad are filled to the required competence level. 
The shortage of language specialists has sometimes 
forced the State Department to cancel meetings with 
foreign visitors in Washington. More than 75 percent 
of telephone equipment at foreign posts is outdated. 
U.S. embassies are asked to make do with cars for 10 
years instead of the preferred three to five years. 
Recently, Edward E. Elson, the U.S. ambassador to 
Denmark, was embarrassed by his breakdown-prone, 
eight-year-old Cadillac. The State Department sug¬ 
gested he rent a car for the 10 months it would take to 
have a replacement delivered. Elson, a wealthy 
Atlanta businessman, decided to buy a made-in- 
Denmark Chrysler for $27,000. Since the State 
Department’s spending limit was $19,000, he paid the 
difference out of his own pocket. He promises to 
donate the car to the U.S. government when his tour 
of duty is over. Aging vehicles are a problem through¬ 
out Europe. U.S. officials have been reduced to scav¬ 
enging U.S. military surplus depots in Europe for 
replacements. Also on their shopping list are genera¬ 
tors for posts where blackouts are common. 

In some countries, the State Department is forced 

to work under difficult conditions because of a hous¬ 
ing shortage. The State Department, because of bud¬ 
get cuts, is forced to rent housing. If housing com¬ 
pounds were built, there would be long-term savings, 
but existing construction funds fall short of demand. 
In Tajikistan, U.S. officials have been living and work¬ 
ing in a hotel for two years. Tensions run high because 
the Russian Embassy, one floor down, is sometimes 
the target of sniper fire. A U.S. official described the 
working conditions for harried Americans there as 
among the worst in the world. In the eastern Russian 
port city of Vladivostok, U.S. officials have been living 
and worldng in two-room hotel suites for 30 months. 

To add insult to injury, the State Department on 
Jan. 22 imposed a 5 percent reduction in the hardship 
allowance at 67 percent of the 227 overseas hardship 
locations, a sign to Congress that State was serious 
about cutting costs. For many diplomats, a generous 
post differential is one of the few redeeming factors at 
such locations. About 40 years ago, Western 
European countries constituted almost one-third of 
all posts worldwide. Now they are but a tiny fraction, 
and most of the additions since then can only be 
described as backwaters. At the embassy in Mongolia, 
for example, the temperature inside embassy offices 
and the residence rarely rises above 45 degrees 
Fahrenheit through a winter that lasts from August 
until May Other posts are disease- or crime-ridden or 
face terrorist threats, and some employees are deeply 
demoralized by the hardship pay cut. One Foreign 
Service officer in Qatar complained that the action 
was “nothing short of a breach of contract.” In a simi¬ 
lar vein, an officer in Abidjan accused the department 
of “breaking the bonds of trust with its employees.” 
The American Foreign Service Association (AFSA) 
said those responses were part of an “avalanche of 
outrage.” But senior management officials at State 
said AFSA was exaggerating and that the overall 
response to the cuts was one of widespread under¬ 
standing and acceptance. 

Many department officials complain about the 
dominant presence in embassies of personnel 

from other agencies, including Defense, Commerce, 
Agriculture, Energy, Labor and a myriad of law 
enforcement agencies. By one count, there are 30 
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agencies represented at the embassy in Athens alone. 
Time and again, officials charge that the State 
Department, its presence dwarfed by other agencies, 
fills a “concierge” role at some embassies and little 
else. 

In some countries, the State Department presence 
is overwhelmed by other agencies. In Saudi Arabia, 
the second largest diplomatic post in the world, the 65 
State Department employees are outnumbered 20-to- 
1 by those from other agencies. In Egypt, the ratio is 
more than 4-to-l and in Germany, 3-to-l; there are no 
fewer than 804 non-State Department Americans 
working in Germany alone. State Department budget 
experts say the two highest priorities these days are 
computer modernization and ensuring that compan¬ 
ion agencies pay a greater share of the costs of run¬ 
ning an embassy. 

Under Secretary of State Richard Moose noted in 
congressional testimony that a recent GAO report 
indicates that employees of State overseas amount to 

about one-third of the total of U.S. government 
staffing, yet State shoulders about two-thirds of the 
total administrative costs. 

Moose estimates the State Department owns, leas¬ 
es or maintains about 14,000 office and residential 
properties worth more than $10 billion, most of which 
are shared with some 38 other U.S. agencies. “But all 
of the maintenance, utilities, where there are utilities, 
and most of the guard costs are paid for out of the 
State Department’s budget,” Moose says. Some offi¬ 
cials use the term “deadbeats” to describe these other 
agencies. 

In almost any large bureaucracy, examples of opu¬ 
lence or extravagance live side by side with pover¬ 

ty. The three-year-old embassy in El Salvador, its win¬ 
dow's sealed shut to deter terrorists, costs $1,000 a day 
to air condition. The Summit of the Americas, held 
last December in Miami, would have cost $3 million 
to $4 million less if it had been held in Washington. 
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And many question the need for large advance 
teams to prepare for high-level missions abroad or for 
those ubiquitous embassy political and economic 
reports that, many say, are never read. 

No one doubts that savings can be achieved at the 
margins. The larger question is whether genuine sav¬ 
ings are possible without impairing the overall mission 
of the State Department and its companion agencies. 
If a way can be found to focus on high priority areas 
while eliminating superfluous activities, then all the 
cost-cutting pressures from Congress and the public 
at large will have been worth it. If a way can be found 
to do more with less, everybody wins. But if less real¬ 
ly is less, if vital activities are sacrificed in the name of 
austerity, then everyone loses except the Iraqs and 
Libyas and others who would like nothing more than 
to see the United States reduced to second-rate sta¬ 
tus. 

Former ambassador Brandon Grove, who retired 
from the Foreign Service last year after a long, pro¬ 

ductive career, says he is worried that the gratification 
derived from short-term savings could have negative 
consequences over the long run. “If ever we needed 
diplomacy, to understand other cultures and lan¬ 
guages, the time is now,” he says. 

Defending the administration’s budget request, 
Christopher spoke in a similar vein when he testi¬ 
fied that the November elections “were not a 
license to lose sight of our global interests or to 
walk away from our commitments. This budget 
that we put forward advances those interests and 
maintains our commitments. Approving it, 
Congress will be facing a stern test of our willing¬ 
ness to dedicate the necessary resources to protect 
the security and prosperity of the American peo¬ 
ple.” And if Congress does go along, the State 
Department faces its own stern test of finding ways 
to concentrate on priorities and dispense with the 
rest. As things stand now, there are too many peo¬ 
ple uncomfortable with the status quo. ■ 
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WHADDYA BID FOR THIS? 

Forget Fattening the Budget, Lets Auction Off 
Embassies, Bureaus and Ambassadorships 

BY FRANK MCNEIL 

52 FOREIGN SERVICE JOURNAL/MAY 1995 

M
A

T
T

 V
V

U
E

R
K

E
R

 



Focus 

It is idle to speculate on why so many, from 

die managers of the Department of State to 

die chairman of the Senate Foreign 

Relations Committee, spend so much time 

arguing over a corpse, the institutional arrangements 

witiiin die foreign affairs community and die State 

Department. Whatever the cause, the spirit which moti¬ 

vated stewards to rearrange chairs on die Titanic has 

taken possession of the protagonists and the media who 

indifferently report diis debate. 

The State Department, the U.S. Agency for 

International Development (AID), the U.S. Information 

Agency (USIA) — and die Foreign Service, which is 

their principal resource — far from being ripe for join¬ 

ing at the hip, are archeological curiosities. If a Wizard 

of Oz were to transport them alive to the 21st century; 

diey would be no more useful than analogue TV, artifacts 

from a time when diplomacy mattered. 

The end of die Cold War and the onslaught of the 

“Third Wave” described by die Tofflers make inevitable 

a Revolution in Diplomatic Affairs (RDA). Revolutions 

cannot be made without breaking eggs and, as the read¬ 

er will understand, die rice bowls of the foreign policy 

establishment. This modest proposal is as breaditaking 

in its simplicity as it is visionary in conception. 

The times demand nothing less tiian abolition of die tra¬ 

ditional foreign policy apparatus, die eradication of State, 

AID, USIA and the Foreign Service. Neidier radical down¬ 

sizing, nor reinvention will do for an enteiprise whose prod¬ 

uct — foreign policy — no longer has buyers in diis coun¬ 

try. Compassionate business practice calls for orderly liqui¬ 

dation of assets and die layoff of employees, using buyouts, 

retraining and modest unemployment compensation. 

RDA will take place in three stages, during which the 

Department of State (except for vestigial functions, e.g. 

keeper of die Great Seal, declassification), AID, USIA 

and the Foreign Service will cease to exist: 

Frank McNeil, a former ambassador to Costa Rica, is 

director of the Strategic Studies Group at the Naval 

War College. His latest book, Democracy in Japan, was 

recently released by Crown Publishers. 

First, termination of entidements: die entitlement of 

experts to be heard in foreign affairs discussions and the 

entidements of foreigners, who pay no taxes, to AIDs 

economic assistance and US LA’s cultural and education¬ 

al exchanges and public information programs. 

Second, privatization of State Department and 

Foreign Service functions, an approach experimentally 

validated by successfully selling a limited number of 

ambassadorships over the past several decades. 

Third, devolution of residual reporting and analysis to 

the CIA, an approach inspired by the pioneering work of 

William J. Casey with his “off-die-shelf ’ enterprises. 

The heart of privatization lies in auctioning off, as die 

FCC auctions frequencies, entire embassies and State 

bureaus. It is easy to foresee that die automobile industry 

would be die highest bidder for Tokyo and diat coffee 

importers would contest with fruit companies for certain 

embassies in diis hemisphere. And one might expect that 

a defense industry consortium would buy the office which 

deals witii export controls on weapons and munitions. 

There w'ould be surprises. The Ford Foundation 

might bankroll a coalition of environmental groups for die 

embassy in Brasilia. Venture capitalists might take a flyer 

on Russia. A prestigious wineiy might find the Office of 

Protocol an attractive property if States 8tii-floor recep¬ 

tion areas were thrown in to sweeten die deal. 

Some units will be a hard sell. The Voice of America 

(VOA) will be put on die market, but it is unrealistic to 

expect heated bidding for such poor demographics. The 

VOAs audience is outside of major ratings markets mid is 

composed of foreigners, most of whom do not speak 

English, looking for news. Perhaps die VOA could be 

hawked as multilingual infotainment, a sort of Geraldo hi 30 

languages. 

China is so huge diat anti-trust considerations will 

force die breakup of our diplomatic and consular estab¬ 

lishment and require separate buyers for the embassy in 

Beijing and each of the consulates, much as occurred with 

die formation of die Baby Bells. For some countries, pro¬ 

viding die SEC and die Fed approve, one might start a 

modest venture in derivatives; futures contracts for 

embassies in Cuba, Iran and Iraq. A bidding war for the 
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embassy in Cuba would erupt in the resort industry and 

die petroleum majors would bid for Teheran and Baghdad. 

The end result will be billions of dollars for Treasury and 

a welcome diversity in foreign policy not seen since the davs 

when State, die Pentagon and die CIA each pursued differ¬ 

ent policies toward die Panama of Gen. Manuel Noriega. 

Devolution is less important but will be stick}'. Sen. 

Daniel Patrick Moynihan advocates abolition of the CIA and 

transfer of its functions to State. But he has it backward. The 

CIA is adaptable, with a track record in intelligence about 

widely separated cultures, e.g. the Iranian moderates, die 

Guatemalan military, Southern Africa and Haiti. The agency 

is known for its ability to predict die past, as in die collapse 

of die Soviet Union and the Iraqi invasion of Kuwait. 

The CIA is not afraid of innovative research, exempli¬ 

fied by its recruitment of a cultural attache from Colombia, 

the wife of master spy Aldrich Ames. Last but not least, die 

agency has a durable formula for dealing with Congress, an 

apology coupled with a promise to mend its ways followed 

by an offer for a bells-and-whisties brief of the latest over¬ 

head photos of the polar ice cap. 

It is no contest. The State Department conducts liigh- 

ly public post-mortems, as it did with respect to its con¬ 

duct prior to the Iraqi invasion of Kuwait and human 

rights issues in El Salvador. This will not do. Reporting 

and analysis must be removed from public scrutiny, to 

facilitate the no-regrets diplomacy required by the RDA. 

Space does not permit explication, but these mea¬ 

sures clear die way for a paradigm shift to a “Fourth 

Wave” drawn from scientific observation, that one wave 

follows another. In the “Fourth Wave,” the Foreign 

Services core capabilities, knowledge of foreign cul¬ 

tures, economies, politics, history and language are 

sans relevance. Futurists have demonstrated that atten¬ 

tion to such grubby matters is “old think,” which dis¬ 

tracts from the task, creation of a seminal vision, scaled 

to a 30-year time frame, to ensure forgetfulness by the 

time the visionary moment is reached. The next 

Kissinger will be a diplomancer, a surfer on the wave of 

virtual diplomacy. ■ 
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Courtland Towers 
1200 N. Veitch Street 
Arlington, Virginia 22201 
703-528-2700 

One block from Courthouse Metro 

Where quality and luxury 

are standard features, 
only minutes from NFATC, 
State Department, 

Pentagon, downtown D.C., 

and National Airport 

Our premier fully furnished 
residences include 
• Free garage parking with 

controlled access 
• Private balcony 
• Washer/dryer in each unit 
• Fitness center, indoor pool, 

sauna, and jacuzzi. Racquet- 
ball at Courtland Towers. 

• Free cable t.v. and local 
telephone calls 

■ Weekly maid service 
• 24-hour attended front desk 
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BIGGEST DRAGON 
IN THE EAST: CHINA 

China in the World Economy 
Nicholas R. Lardy, Institute for 
International Economics, 1994, soft- 
cover, $16.95, 156 pages. 

BY DAVID REUTHER 

In the 1842 Treaty of Nanking, the 
intruding Western powers forced China 
to open four ports to international trade. 
But 127 years later Beijing grabbed the 
initiative to encourage trade and attract 
direct foreign investment by opening 
five special economic zones. This exper¬ 
iment expanded to 14 cities and I Iainan 
in 1988. China accomplished on its own 
what developmental economists urged 
for decades: Search out ones compara¬ 
tive advantage, use trade as an engine of 
growth and let market mechanisms 
direct economic expansion. Nicholas R. 
Lardy, director of the Henry M. Jackson 
School of International Studies at the 
University of Washington and one of 
the premier researchers on Chinas 
economy, has produced a must hand¬ 
book for policy wonks who want an 
excellent outline of the performance, 
problems and prospects of China as an 
international trader. Given the recent 
debate about Most Favored Nation 
(MFN) status, this book is timely. 

Lardy’s main conclusion is that the 
Chinese economy is more open and 
more intimately linked with the glob¬ 
al economy than those of Japan, 
Taiwan or South Korea at comparable 
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stages of development. He argues that 
Chinas export mix follows a pattern 
consistent with the principle of com¬ 
parative advantage, winch is also why 
Chinas trade is balanced on a global 
basis and why the ratio of exports is a 
smaller percentage of its total econo¬ 
my than in Japan or the small dragons. 

The author summarizes a stunning 
stoiy. Before the Dengist reforms, 
Chinas economy ranked 30th as a 
world trader and, as a percentage of 
world trade, Chinas best year until 
recently was 1927. By 1992, however, 
Chinas share of world trade made it 
the worlds 10th largest exporter. 
Even more significantly, China 
attracted more direct foreign invest¬ 
ment than any odier country ($25.75 
billion in 1993) and was the single 
largest borrower from the World 
Bank, while raising large additional 
sums selling bonds on world markets. 
Lardy adds pointed perspective by 
noting that Chinas economy far out¬ 
performed India’s, which in 1992 
received 1/100 of the direct foreign 
investment that flowed into China. 
Russia, for which economic assistance 
from Western governments is eco¬ 
nomically and politically crucial, has 
nowhere near China’s success in eco¬ 
nomic reform, trade growth or at 
attracting foreign investment. 

China’s is a large continental econo¬ 
my, but Lardy is conservative in his esti¬ 
mates. He argues that China’s per-capi- 
ta income was $1,000 in 1990. Lardy’s 
calculations still make China the world’s 
third-largest economy, but well behind 
the United States, with only two-thirds 

the GNP of Japan. Even assuming opti¬ 
mistic rates of growth, he does not 
believe China’s GDP will match that of 
the U.S. until 2040. 

Finally, he argues that because 
China’s economy is so intimately 
linked to the global trading system, 
the consequences of the United 
States withdrawing MFN would be 
wide-ranging. Such a move would not 
only severely damage China’s eco¬ 
nomic performance, and perhaps the 
political commitment to market 
reforms, but also would imperil Hong 
Kong, winch now trades more with 
China than the United States. Lardy 
stresses that, in moving toward a mar¬ 
ket economy and becoming a major 
world trader, China’s economic health 
is now important to the economic 
expansion of its neighboring trade 
partners. 

China’s current integration into the 
world’s trading structure brings Lardy 
to the prescription that the U.S. 
should encourage Cliina’s participa¬ 
tion in GATT as soon as possible. 
With well-documented arguments, 
the author illustrates that China’s 
economy has travelled further down 
the road of market reform than many 
other economies when they joined 
GATT. He also assures readers that 
GATT rules already provide remedies 
for prospective problems. 

Furthermore, economic theory 
explains well why a country that has a 
concentration of labor-intensive 
exports can have an imbalance in 
bilateral trade statistics. Lardy makes 
the reader focus on China and under- 
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VOLVO 
Factory-Set Discounts 
To Diplomats Posted 
Stateside and Abroad 
U.S., U.K., European, or 

Overseas Specs 
Overseas and Domestic 

Deliveries 

JERRY GRIFFIN 
DIPLOMATIC SALES SPECIALIST 

12 YEARS EXPERIENCE 

1231 W. Broad Street 
Falls Church, VA 22046 

Washington, D C. Metropolitan Area 

(703) 237-5020 
Fax: (703) 237-5028 

dbDon Beyer Volvo 

stands that it is not Japan — and that 
the United States’ problems with 
Japan are not duplicated in China. 

David Reuther is a Foreign Service 
officer on detail to the Pentagon. 

SEARCH FOR ETHICS 
IN ’90s STATECRAFT 

Idealism without Illusions: U.S. 
Foreign Policy in the 1990s 
George Weigel, William B. Eerdmans 
Publishing Co., 1995, $16.99, paper¬ 
back, 254 pages. 

BY DANIEL 0. NEWBERRY 

Nearly a century ago, the British 
Realist philosopher G.E. Moore found 
that in ethics, difficulties and disagree¬ 
ments are mainly due to the attempt to 
find answers without knowing exactly 
what the questions are. Author George 
Weigel would no doubt agree with 
Moore, but would surely add that, in 
foreign policy, follies are often commit¬ 
ted because key players fail even to ask 
tile right question. 

The illusions that Weigel examines, at 
times brilliantly, are such fondly held 
dogmas as those of the Eleanor 
Roosevelt/Jimmy Carter flanks of tire 
human rights debates, for example, or of 
Pat Buchanans New Isolationism. 
Weigel reserves special scorn for those 
naive advocates of increasing aid to Third 
World countries, who seek to enshrine 
the “right to development” in interna¬ 
tional agreements without insisting on 
recipients’ responsibility to get results. 

If one begins to suspect that 
George Weigel is a conservative 
thinker, that would be right. He quotes 
at length from Paul Johnson, the 
English historian and Margaret 
Thatcher supporter. Indeed, Weigel 
calls Johnson’s analysis the single best 

overview of tire cycles of history in this 
century Nor does Weigel dissemble 
his own Roman Catholic training and 
conviction. He cites the Roman 
Catholic Church of today as “the 
world’s foremost institutional defender 
of basic human lights.” Let the reader 
be reassured: Weigel is no knee-jerk 
conservative: He decries at length the 
baneful influence of Hans 
Morgenthau, the apostle of twentieth- 
century realism in diplomatic doctrine. 

Much of Weigels catalogue of illu¬ 
sions is presented in a highly reason¬ 
able, even witty manner. He is in 
earnest, however, in holding to his faith 
in America’s destiny as a leader on the 
world scene. He, like many other com¬ 
mentators of the past five years, comes 
full circle to the consideration of 
national interest, which has to be reex¬ 
amined in the search for what has been 
called a “catalogue of values.” In that 
effort George Weigel is an effective 
proponent of what a recent Foreign 
Service Journal article referred to as 
the “moral dimension of statecraft.” 

Daniel O. Neicbernj is a member of 
the Foreign Service Journal Editorial 
Board. 

A MUSLIM ANCHOR 
OF NATO IN EUROPE 

Turkey: The Challenge of a New 
Role 
Andrew Mango, The Center for 

Strategic and International Studies, 
1994, $12.95, softcover, 144 pages. 

BY WILLIAM E. RAU 

While the United States and Russia 
struggle to redefine themselves in 
terms of the post-Cold War denoue¬ 
ment, a ripple effect is occurring in the 
many nations that played suppoiting 
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roles in this century’s great drama of 
E;ist-West confrontation. Not the least 
of these redefinitions is taking shape in 
Turkey, a country whose geography, 
history and political predilections once 
helped create its particular Cold War 
persona: the southeastern anchor of 
the NATO alliance. 

In a monograph published by die 
Center for Strategic and International 
Studies, Andrew Mango tries to pre¬ 
dict exactly what Turkeys new inter¬ 
national role might be. He speculates 
that Turkey, as the worlds most suc¬ 
cessful Muslim democracy, could 
become a major player in at least two 
regional scenarios: one made up of 
the fledgling states of the fonner 
Soviet Union, die other of die Islamic 
nations of the Middle East. Before 
assuming this new role, however, 
Turkey must solve die diomiest of its 
own domestic problems. 

In nine concise chapters, Mango 
focusses on diese problems, of which 
the Kurdish insurrection is foremost, 
at least in terms of worldwide media 
attention. Neitiier autonomy nor a 
semi-independent federal system are 
viable solutions, in Mangos view. The 
Kurds are too dispersed and too divid¬ 
ed among themselves to form a nation; 
moreover, the economic resources of 
the region diey would occupy are sim¬ 
ply too meager to support an indepen¬ 
dent state. Instead, die author believes 
the Turkish government must offer 
enough freedom and policy reform to 
silence the irredentist voices within the 
Kurdish minority. 

A second roadblock to Turkeys 
regional leadership is persistent run¬ 
away inflation, which threatens the 
well-being — indeed, the very exis¬ 
tence — of the middle class. Mango 
sides with those that see the solution 
to hyper-inflation through reducing 
the public sector deficit via a wide¬ 
spread privatization program to elim¬ 
inate public sector enterprises. 

Mango is somewhat less alarmed 
by the threat posed by religious 
extremism, though he notes drat fun¬ 
damentalists captured the mayorships 
of Istanbul and Ankara in municipal 
elections last March. An even more 
sobering note is sounded in die books 
foreword by Heath Lowry, who points 
out that diree out of 10 Turkish voters 
opted for extremist parties in the last 
five years and diat further political 
fragmentation could produce a victo¬ 
ry for the radical right in the next 
scheduled national elections. 

Turning to current international 
relations, Mango points out diat the 
contretemps over Cyprus remains 
Turkeys primary foreign policy 
headache, and one that seems to 
defy solution. He does not believe 
that greater contact and intermin¬ 
gling between Cypriot Greeks and 
Turks will reduce the mutual hostili¬ 

ty; rather, he favors a continuation of 
the current policy of ethnic separa¬ 
tion. 

In spite of the Cyprus impasse, 
Mango concludes diat Turkeys inter¬ 
national future could include the two 
roles he has described at the outset: 
one as a model for the newly inde¬ 
pendent Central Asian states; the 
other as die major supplier of water to 
the Middle East, surely the key to die 
areas future economic development. 
Such regional preeminence, however, 
will be achieved only if and when 
Turkey meets the challenge of its own 
domestic difficulties. Mango offers a 
number of practical solutions, and his 
book is a welcome addition to the lit¬ 
erature on contemporary Turkey. 

William E. Ran, a retired Foreign 
Service officer, served for eight years 

in Turkey, including his last position 
as consul general in Istanbul. He was 
the director of the Turkish-U.S 
Business Council and is notv a mem¬ 
ber of the Global Initiative. 

SHOP IN AN AMERICAN 
DRUG STORE BY MAIL! 

An ice cream soda is one of the 
few items we cannot mail. Drugs, 
cosmetics, sundries 
mailed to every coun¬ 
try in the world. We 
maintain permanent 
family prescription 
records. SEND NO 
MONEY — pay only after satis¬ 
factory receipt of order. 

monGai 
pharmacy 

3001 P Street, N.W. 
Washington, D.C. 20007 

FAX: (202) 337-4102 

220-VOLT 
EXPORT PRODUCTS 

MULTI-SYSTEM VCR (595.00 SALT (399.00 

V01TASISTABILIZER (295.00 SALE (95.00 

Audio-Visual Products, Computers, 
Printers, UPS, Small & Major 

Appliances, Electronics, 
Multi-System Television/VCR, Fax, 

Transformers, Plugs, Steel Shipping 
Trunks, ETC. 

EMBASSY 
8(703) 370-6100 

5810 Seminary Rd,Falls Church,Va,22041 

Bfl SWS&IS SS| 
INTERNET Address: @EMBASSY-USA.COM 

WE PACK & SHIP BY AIR & OCEAN WORLDWIDE 
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A JAPANESE FAMILY 

CHANGES A STUDENT 

Rising Sons and Daughters - Life 
Among Japan’s New Young 
Steven Wardell, Plympton Press 
International, 1994, $13.95 softcover, 
289 pages. 

BY JACK H. SHELLENBERGER 

Steven Wardells chronicle of his 
two-month stay as a 17-year-old with 
the Ando family in Oita City on the 
southern Japan isle of Dyushu is a 
lively account. As a Youth for 
Understanding exchange student, 
Steve did not lack for infrastructure. 
The Ando family and the community 
were not hosting an itinerant. And his 
regime, including classes at a public 

high school, was well vetted. 
His observations include: “I 

devised a theory that school seats in 
Japan are designed so that a student 
can’t lean far forward or backward. 
They also have a narrow base so you 
can’t slump effectively. 

“In America students mess up the 
school and janitors clean it. In Japan, 
the students have to clean the school 
during a 15-minute cleanup period, so 
they don’t dirty [the school].” 

Steve had his puzzlements. Shoe 
etiquette was a constant; when to 
doff, where to doff. And, of course, 
the bath, banning soap inside the tub; 
and the proposition that winning on 
the playing field has less merit than 
equity among die participants. 

Amidst the good feelings, clashes 
arise, not so much due to cultural dif¬ 
ferences, but to the vagaries of ado¬ 

lescence. Substance abuse, sexual 
promiscuity and gang violence — 
constants at U.S. high schools — are 
absent from this account. They simply 
were not encountered. 

As Haru Reischauer noted in her 
foreword to the hook, Wardell discov¬ 
ered a wide gap in understanding 
between himself and his adopted sib¬ 
lings. Yet the Ando family, with four 
children, all teenagers, are depicted as 
a highly integrated unit with individ¬ 
ual traits and appetites. Tliis, it seems 
to me, is what the book is all about: a 
vibrant Japanese family interacting 
with a foreign guest in ways more nat¬ 
ural than either anticipated. ■ 

Jack Shellenberger, a retired USIA 
Foreign Service officer, is president of 
the Japan-America Student 
Conference in Washington, D.C. 

Wary Partners: Diplomats and the 
David D. Pearce 

Diplomats and journalists can and should work together,- foreign correspondent turned Foreign Service 
officer David D. Pearce explains why and how in Wary Partners: Diplomats and the Media. 
A practical, hands-on book sponsored by the Georgetown University Institute for the Study of 

Diplomacy, Wary Partners tells each side how the other works, and identifies pitfalls and opportunities. 
Pearce explains the impact on policy making of communications with the public and the media, 

offering diplomats ground rules on managing media relations. For journalists, he explains how the State 

Department is organized to deal with the media, what sources at various levels are likely to know, and how 
embassies are equipped to help reporters. 

Wary Partners outlines media mechanics and the changing nature of diplomacy, distilling lessons 
learned by dozens of veterans and providing guidelines for practitioners on both sides. Amb. Thomas Pickering calls it "an excellent guide 

for all of us in dealing with the press." 

Also of interest from the Institute for the Study of Diplomacy: 
Inside an Embassy: The Political Role of Diplomats Abroad, by Robert Hopkins Miller 

A former U.S. ambassador examines how diplomats gather, analyze, and report political information and looks at clandestine collection. 

Wary Partners: Diplomats and the Media Inside an Embassy: The Political Role of Diplomats Abroad 

David D. Pearce Robert Hopkins Miller 

April 1995. App. 190 pages. July 1992. 144 pages. 

Hardbound. ISBN 1-56802-067-8. $35.95. Paperback. ISBN 1-56802-066-X. $23.95. Hardbound. ISBN 0-87187-714-7. $37.95. Paperback. ISBN 0-87187-713-9. $25.95. 

To order, call toll-free: 1-800-638-1710,- in metropolitan D.C. call 202-822-1475. 

Congressional Quarterly Books 
Washington, D.C. V4I 
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TOUR FREE GOVERNMENT COVERAGE 
COULD LEAVE TOU 

OVERSEAS AND UNDERCOVERED. 

The last thing you need when you’re living far away is coverage that doesn’t go far enough. 
Unfortunately, many people mistake the benefits provided by the U.S. Government Claims Act for 
insurance coverage. And that can often lead to near-total disappointment. 

In fact, the Government encourages employees to buy private insurance. If you rely solely 
on the Claims Act, you may not adequately protect personal articles like jewelry, furs, and fine arts. 
You’ll have no coverage if you’re not on government business. And, you’ll have no coverage for per¬ 
sonal liability. 

Fortunately, you can remedy these oversights before you go overseas. When you cover your¬ 
self with the AFSA Plan-sponsored by the American Foreign Service Association-your insured 
possessions will be covered against virtually all risks, up to the limit of your choice. You can insure 
yourself against personal liability. And, you’ll be covered whether or not you’re on government 
business. 

The AFSA Plan has been specifically designed for members of the American Foreign Ser¬ 
vice Association on active duty abroad. Through the Plan, (    
you can get comprehensive moving insurance, theft, fire and ■ AFSA Desk’The Hirshorn Company 
catastrophe coverage, itemized valuable articles protection 
and personal liability insurance. 

So don’t wait until you find yourself overseas and 
undercovered. Call or send for your free brochure today. 

1 

THE Mr INSURANCE PLAN 
Don’t go overseas undercovered. 

The AFSA Plan is underwritten by Federal Insurance Company, one of the Chubb Group of Insurance Companies. 

14 East Highland Avenue 
Philadelphia, PA 19118 
Telephone: 215-242-8200. 
In Wash. D.C. Area: 202-457-0250 

Please send me your free brochure that 
answers questions about overseas insurance. 

Name  

L 

Address _ 

City  

State  . Zip. 
"J 



Worried About Putting Your Valuable 
Possessions into Storage? 
Well, now you don’t have to be, because*.. 

^INTERSTATE 
Excellence in Moving and Storage 

is in tune with your storage needs. 

We will safely store your piano, antique furniture, 
art work and other valuable possessions. We have: 

•T Temperature Controlled Vaults 
•T State-of-the-Art Security Protection 
•T Immaculate Facilities 
•T Secure Packaging, Pick up and Delivery Service Available 

Top Hat Service Since 1943 

to 

We’re “Instrumental” 

in the care of 
your belongings. 

(703) 569-2121 

FOR INFORMATION CALL 703-527-4409 

V. OR FAX 703-516-4409 

Affordable Luxury > 

If you are relocating, a business traveler or need temporary housing, 
we offer the comforts of home. 

• Located minutes fora Pentagon, 
Washington, DC and National Airport 

• Luxurious one and two bedroom 
apartments completely furnished and 
accessorized with fully equipped 
gourmet kitchens and washers and 
dryers. 

• Weekly maid service, free cable TV. 

• Within walking distance of department 
stores, specialty shops and restaurants. 

• Adjacent to bike/jogging trail. 

30-tlay mini) 

• Controlled access entry throughout 
building. 

• Complete Nautilus fitness center, 
lightened tennis court, and a spacious 
outdoor swimming pool. 

• 4 blocks front Ballston Metro, 
courtesy Shuttle provided. 

• Free underground parking. 

• Cats welcome 

• 5p.m. check-in time. 

um stay 

THE CHASE 
BALLSTON 

The Service You Deserve 
650 N. Washington Boulevard, Arlington, VA 22201 
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WHICH SUMMER CAMP IS RIGHT FOR YOUR CHILD? 

This spring, millions of families 
with small children will be poring 

over brochures featuring canoeing, 
hiking and living in the great out¬ 
doors. Why? Because spring is the 
time when parents decide which sum¬ 
mer camp is right for their child. 

Each year, some 5 million children 
aged 5-16 attend camp programs that 
range from one week to a month. 
Traditional summer camps offer 
swimming, hiking and arts and crafts. 
Beginning in the 1980s, however, 
many camps began to focus on the 
special needs of the children of baby- 
boomers. Tennis and computer 
camps became popular. 

According to the American 
Camping Association (ACA), many 
more camps are now offering the tra¬ 
ditional camping experience along with special skills train¬ 
ing. The newest trends in camps include bicycling and 
spelunking. 

With more than 8,000 camps from which to chose, how 
do parents select a camp that is right for their children? 
“One of the most important tilings,” says Shirley Boltz, 

Dan Kubiske is a freelance writer in Northern Virginia. 

public relations manager for the 
ACA, “is to make sure the camp is a 
good fit for the child.” 

The first step in selecting a camp, 
says Boltz, is to sit down with your 
children and find out if they want to 
go to a camp. Boltz stresses that die 
child must be involved in the deci¬ 
sion-making process. “Otherwise,” 
she says, “we will not have a happy 
camper.” 

Among die issues to discuss with 
your child are: Is s/he more comfort¬ 
able widi a day camp or a resident 
camp? Does s/he like large or small 
groups? Do you and your child want 
a camp that stresses active competi¬ 
tion? How far away is the camp? 
Does your child have special inter¬ 
ests or needs? 

The ACA sells a book that lists 2,100 camps, all accred¬ 
ited by ACA on topics such as covers health and safety as 
well as adherence to the ACA professional standards by the 
camp staff. Camps are evaluated annually by an ACA 
board of camp owners, counselors and directors. The 
guide to camping costs $12.95 and is updated every 
January. Copies can be purchased by calling the ACA at 
(800) 428-CAMP (2267). ■ 

Br DAN KUBISKE 

‘Make sure the camp 
is a goocl fi t for the 

child. Otherwise, we 
will not have a 
happy camper. ’ 

— SHIRLEY BOLTZ, 

PUBLIC RELATIONS MANAGER, 

A MERIC AN CAMPING 

ASSOCIATION 

Beautiful Pocono Mountain Summer Camp 
for persons with 
developmental 

disabilities 
Recreation, 

Sports, Cultural 
and Performing 

Arts. Well trained, 
experienced staff, 31st year. Sessions from 

2 weeks up. Year round residential 
for Prader-Willi clients. 

Write: Keystone City Residence 
406 N. Washington Ave. 

Scranton, PA 18503 
or call: 1-800-747-4988. 

ACCREDITED 
CAMP 

® 
American 
Camping 

Association 

From the Heights ofRipshin Mountain 
To the Yadkin River Shores 

THE PATTERSON 
SCHOOL 
Founded 1909 

1400 Acres of Outdoor Classroom 
(and several acres of indoor classrooms and dorms) 

in the Blue Ridge Mountains 
Summer School, June 18 - July 22 

9th - 12th Grades, Math & English 

Fall Session Begins September 4, 1995 

The Patterson School 
Post Office Box 500 

Patterson NC 28661 
(704) 758-2374 (800) 653-2760 FAX: (704) 758-9179 
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CAMPS 

Episcopal Affiliated, College Preparatory, 
Boarding School for Boys. 

Grades 8-12 

Located on a 500 acre wooded campus 
in the beautiful mountains of 

Western North Carolina. 

David S. Gaines ’84 Director of Admission 
500 Christ School Road 

Arden, North Carolina 28704 
704-684-6232 • Fax 704-684-2745 

Qualified students are admitted to Christ School without regard to race, creed, color or national origin. 

CAMP 
LAKE OF THE WOODS CAMP 

FOR GIRLS 

WINCAROO GREENWOODS CAMP 

&JLW RIDING CAMP FOR BOYS 

CO-ED 7-15 Decatur, Michigan, 3 hours from Detroit 

Fine, private cantping for your child 

English riding instructions at all levels for 

proficiency and fun as well as all the tradi- 4k tional camping activities including quiet 

water canoeing on the James. Weekend trips Campers, ages 7-15, choose their own activities from a 

to points of interest in historic Virginia. 
complete camp program 

■ Riding ■ Drama ■ Gymnastics 
■ Tennis ■Golf ■ Swimming 
■ Sailing ■Rollerblading ■Canoeing 

■ Go-Karts ■Waterskiing ■ and Much More! 
AMERICAN CAMPING 

ASSOCIATION ACCREDITED 4 or 8 weeks. . . Ideal for First Time Campers 

TO RECEIVE A BROCHURE AND VIDEO, 

1-800-367-4798 WRITE OR CAUL: 
1765 Maple Street. Northfield, IL 60093 

(708) 446-2444 
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REAL ESTATE 
Diplomatic & International 

Organizations 
Personalized Touch in Real Estate 

Marghi Fauss 
Associate Broker 

• Foreign Service Career 
• Iicensed Virginia 
Realtor since 1985 

• National Historic 
Trust Certification 

• Property Management 

IT IS A GREAT 
TIME TO BUY! 

RHR PROPERTIES 

SALES, LEASING 

& PROPERTY MANAGEMENT 

From Djibouti to Guatemala City to Moscow, 

Foreign Service agents trust their homes to 
RHR Properties. 

- Experienced at meeting the needs of 
foreign service agents and their families 

- Monthly account statements 

- In house handyman services 

McEnearny Associates, Inc. 
1320 Old Chain Bridge Bd. 

Call today to safeguard your most valued asset with a 

firm dedicated to providing you with the best service available 

McLean, Virginia 
(703) 370-5571 or (703) 790-9090 

Fax: (703) 734-9460 
Toll Free: (800) 548-9080 

Office (301) 654-1400 Fax (301) 654-1426 
4405 East-West Highway #204 

Bethesda, Maryland 20814 

Specializing in Montgomery County and Northwest D.C. 

Sales, Leasing and Property Management 

Stuart and Maury Inc. 
Realtors 

• Hands on manasement for over 35 years! 

• We’re not huge, we’re selective, we care! 

• Personalized guidance for all your 

real estate needs! 

• 1031 Tax deferred exchange specialists! 

• Monthly computerized statements! 

Call Susan Bader, property management 
specialist, for more information 

Office (301) 654-3200 
Fax (301) 656-6182 

4833 Bethesda Ave. 
Suite 200 Bethesda, MD 20814 

Excellent references upon request 

PROPERTY 
MANAGEMENT 
PROFIT FROM OUR EXPERIENCE 

Single Family, Condominium or 
Home Owners Association. . . 

• Personalized Attention 
• Full-Service Management 
• Financial Management 
• Worldwide Relocation Service 

Call today for the 
management support you deserve. 

703-893-7227 

FAX: 703-883-8029 
1445 Dolley Madison Blvd. 

McLean, Virginia 22101 
(Serving VA, MD &DC) 

ROYAL PROPERTIES, INC 
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REAL ESTATE 

Diplomat 

. Returning „ — 
to Washington? Properties 

House Hunting doesn't have to be a Hassle! Work with Anne Gomez 

m 15 YEARS EXPERIENCE 

■ KNOWLEDGE OF THE REAL ESTATE MARKET 

■ KNOWLEDGE OF YOUR SPECIAL NEEDS 

■ MULTIPLE LISTING 

■ BUYER BROKER OPTION 

Write or FAX Anne Gomez for a Free Welcome Kit. 
Diplomat Properties also Specializes in Personalized 
Property Management. 

Owned and Operated by a Former 
Foreign Service Family 

DIPLOMAT PROPERTIES, INC. 

3900 N. Fairfax Drive, #204 
Arlington, VA 22203 

(Near Virginia Square Metro) 
Anne Gomez, Broker 

(703) 522-5900 FAX (703) 525-4713 

Specializing in Montgomery County 

Leasing Promote and market your property, 
advertising; use of MLS; quality tenants.. 

Management Inspection; 
emergency and normal maintenance... 

Accounting Collect rent; pay mortgage, fees, taxes... 

Professional Property 
Management, Inc. 

2416 Blueridge Ave., #206, Silver Spring, MD 20902 

301/946/4333 
Fax: 301/946-4220 

Ask our owners, they are our references. 

Ramona Brandt 
for all your 

Real Estate Needs! 

CRP, CRS, Buyer Representation 
RE/MAX Lifetime Achievement 

RE/MAX Hall of Fame 
RE/MAX International TOP 100 

Ranked #2, RE/MAX Central Atlantic Region 
NVAR Top Producer 

Life Member, Million $ Sales Club 
RE/MAX International Corporate Relocation Team 

Ramona has successfully helped over 1,000 
families from the U.S. and abroad relocate 
to the Northern Virginia area. Call Ramona 
and ask for one of her signature Relocation 
Packages—packed full of information to 
answer all your questions! 

Office: (800) 3-RAMONA 
(703) 242-9622 

Home: (800) 966-6663 
(703) 620-2454 

Fax: (703) 242-9623 

W&r RE/MAX IV"” Preferred Properties 

380 Maple Avenue, W. #100 
Vienna, VA 22180 

Each office 'mdepaidently owned and operated 

2 Block Walk to State 
Short-term Condo Rentals 

Remington Condo 
Corner 24th & G Streets 

Included 
• One Bedroom Condominiums 
• Fully Furnished w/Balconies 
• In-Unit Washer/Dryer 
• Weekly Housekeeping Services 

• On-Site Manager for Check-In 
• Complete Kitchen; All Linens 

• Telephone Service; Cable TV 

$80.00 per night, tax included 

No deposit, No minimum stay 

Small pets accepted 

Remington Short-Term Housing 
B.J. Knight, Coordinator 

601 24th Street, NW, #801 

Washington, D.C. 20037 

(800) 225-3847 • (202)223-4512 

FAX: (202)452-9541 

64 FOREIGN SERVICE JOURNAL/MAY 1 99.5 



REAL ESTATE 

!%eCy on ‘Epqierience... 
Linda Wilson Hurley has 
first-hand knowledge of 
Foreign Service reloca¬ 
tions having been a 
Foreign Service spouse 
for sixteen years. 

Known for her attention 
to detail, her experience, 
and commitment to 
service, “everything 
Linda touches turns to 
SOLD.” 

Whether you or someone you know are considering 
a move, be sure to call “One of the Best Real Estate 
Agents in Washington, DC, Maryland and Virginia” 

Linda Wilson Hurley, GRI 
202-333-6100 or 202-363-9337 

PARDOE 
REAL ESTATE, INC. 

2828 PENNSYLVANIA AVE, NW 

WASHINGTON, DC 20007 

FAX 202-626-3422 

Property Specialists, Inc. 
A professional and personal service tailored 

to meet your needs in: 
* Property Management 

. Sales and Rentals 
. Multiple listings 

. Real Estate Investment Counseling 

Our staff includes: 

Gerry Addison Joann Howd Fran Palmeri 
Steve Carey Robert Howd Sally Duerbeck 
Donna Courtney Donna Linton 

All presently or formerly associated 
with tlxe Foreign Service. 

4600-D Lee Highway Arlington, Virginia 22207 
(703) 525-7010 (703) 247-3350 

Serving Virginia, Maryland and D.C. 

Sales, Rentals, Investments 
Property Management 

D.C., Maryland, and Virginia 
Among Our 36 Agents The Following 

Are Foreign Service Affiliated 

Christina Griffin 
Josephine W. Holliday 
Mariella Lehfeldt 
Lynn Moffiy Magruder 
John Y. Millar 
Janice J. Lyon Millar 
Robert SldlT 
John Turner 

MGMB Inc. Realtors 
Foxhall Square 202-362-4480 
3301 New Mexico Ave., N.W. Fax: 202-363-8954 
Washington, D.C. 20016 Write for free relocation kit! 

ON 

BALANCE 

WE ARE 

THE RIGHT 

PROPERTY 

MANAGEMENT 

TEAM 

TO WATCH 

OVER 

Dogwood Building Suite G 
Vienna, VA 22180 

(703)938-0909 • FAX (703) 281-9782 

Residential Real Estate 
Sales—Management 
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REAL ESTATE 
&xecuiioe 

/Bodying 

C/lfiernatives 

Interim Accommodations for 
Corporate and Government Markets 

apartments, 
Ztowniouses £ 

Single Xarnihj Homes 

“FOR THE EXECUTIVE ON THE MOVE” 
* 

Locations throughout Northern Virginia and D.C. 
Units fully furnished, equipped and accessorized 

Many “Walk to Metro” locations 
Pet Friendly 

6082-C Franconia Road, Alexandria, VA 22310 
(703) 719-0508 FAX: (703) 971-7618 

Th© Prudential Preferred Properties 

Knowledge 
is 

the Key 
...to every successful real 
estate transaction. The 
more information you 
have when making 
important decisions, the 
more comfortable you will be with the 
outcome. An informed customer is a 
satisfied customer. With more than 30 years of 
combined experience as REALTORS®, we are able to 
understand your needs, educate you about the home 
buying and selling process, and address your 
concerns before making that big move. 

For World Class Real Estate Service & 
Information, call Joan and Lucille Today. 

Lucille Ryan & Joan Zerolis 
1-800-536-5301 

703-518-7626 • 703-518-7289 

Lattanzi 
can help you... 

The time is almost here 
when many families at post 
will be transferred! 

Having been part of a 
Foreign Service family for 
more than 25 years, I 
understand completely 
what such a move entails. 

I ant a full time realtor dedi¬ 
cated to making your transfer: "Hassle-Free. I am a multi- 
million dollar sales realtor with experience in the Virginia 
area. If you need to sell, buy or rent, call my toll free num¬ 
ber. I can certainly help you! 

1 can also help you with temporary housing, or finding 
the right school. 

1-800-633-2855 
Prudential Preferred Properties 

Home (703) 803-7061 • Office (703) 803-4209 

Facsimile (703) 803-8956 

Serving all of Northern Virginia 

TIRED OF PAYING TOO MUCH FOR THE 

MANAGEMENT OF YOUR RENTAL PROPERTY? 

OR JUST TIRED OF THE MANAGEMENT? 

• Multiple Listing Service • Full Service Management 
• Rental & Overseeing of Property • 65 % Management Fee 

Our Leasing Fee is as Follows: 
• 1/2 one month’s rent for a 1 year lease 
• 3/4 one month’s rent for a 2 year lease 
• 1 month’s rent for a 3 year lease 

Also specializing in Sales, Buyer Brokerage, 
Investments, & Real Estate Counseling. 

FREE BUYER BROKER SERVICES 
1% BUYER REBATE PROGRAM 
FREE RELOCATION PACKAGE 

SERVING ALL OF NORTHERN VIRGINIA 
OVER 25 YEARS OF COMBINED EXPERIENCE 

Mike Smith Jennifer Wheeler 
Associate Broker Sales Associate 
Life Member NVAR Top Producer B.S. Decision Science 
Life Member Million Dollar Sales Club 

6922-C Little River Turnpike Phone:(703) 354-9200 
Annandale, VA 22003 Toll Free: (800) 333-3077 
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MCG 
FINANCIAL 
PLANNING 

Fonner State Department Employee 
Stationed Overseas Understands Unique 
Financial Situation of Foreign Service 

Services Include: 
Retirement Planning 
The Preparation and Strategies 
Analysis: Insurance and Investments 
Lump Sum Retirement Options 

MARY GORNELLA GINN 
4550 Montgomery Avenue, Suite 442N 
Bethesda, Mary land 20814 
Phone: (301) 961-8500 
Fax: (703) 938-2278 

SECURITIES OFFERED THROUGH NATHAN & LEWIS SECURITIES, INC., 

MEMBER NASD & SIPC 

SEE YOUR AD HERE 
Advertising in the Journal allows advertisers to target 

a market of more than 13,000 affluent Americans, 40 per¬ 
cent of whom live abroad, unable to shop for the real 
estate services they may need. Reach those consumers in 
these pages. 

Q Yes, I would like to get more information on 
advertising in the Real Estate Section of the Foreign 
Service Journal. 

Name:   

Address:  

Phone/Ftax:  

Send to: 
Foreign Service Journal 

2101 E Street, NW 
Washington, DC 20037 

(202) 338-4045 

ADVERTISING INDEX 
Automobiles Insurance Long & Foster,Comick/25 Executive Club/IBC 

American Service Center/22 AFSPA/35 Long & Foster, Simunek/2 Executive Housing/ll 
Chrysler/OBC Clements & Co./l McEneamey Assoc./63 Executive Lodging/66 
D.B. Volvo/56 Hirshorn/59 MGMB/65 Georgetown Suites/51 
Martens Volvo/17 ]annette/16 Pardoe/65 Hotel Lombardy/19 
Passport BMW/24 Uni rise/32 Prof Prop Mgt. VA/26 

Prof Prop Mgt. MD/64 
Inn at Foggy Bottom/14 
Mass. Ave. Property/45 

Camps Miscellaneous Property Specialist/65 Oakwood/33 
Camp Wingaroo/62 B&B Netwoih/56 Prudential, Lattanzi/66 Remington/AFSA News 2 
Keystone/61 OasafiedsAFSA News/14-16 Prudential, Zerolis/66 RemingtonCondos/64 
Lake of the Woods/62 Leadership Slate/4 Remax, Brandt/64 River Inn/AFSA News 16 
Patterson School/61 Morgan Pharmacy/57 Remax, Wheeler/66 State Plaza/24 

National Public Radio/9 RIIR Prop Mgmt/63 Virginian/8 
Exports Inst, for Diplomacy/58 Stuart & Maury/63 West Park Hotel/54 

Embassy Exports/57 Interstate Van Lines/60 Winston House/10 
Greenline/IFC Security Storage/6 Housing 

Barton House/27 Schools 
Finance Real Estate ir Prop. Chase at Ballston/60 Christ School/62 

MCG Financial/67 Management Chase at Bethesda/34 Georgetown Univ/17 
Smith, Barney, Sheaison/26 Century 21 Royal/63 Collington/50 Leysin Amer School/16 
State Dept. Credit Union/44 Diplomatic Props/64 

J.P. Properties/65 
Exclusive Interim/18 
Execustay/23 

North Country Day SchooH9 
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POSTCARD FROM ABROAD 
Gifts from the Heart of Cote d’Ivoire 

BY JEFF HAWKINS 

As a first-tour political officer in 
a West African post, I have 
learned how we in the Foreign 

Service touch people and their lives. 
During a recent trip into the interior 
of Cote d’Ivoire to inspect small-scale 
development projects vying for fund¬ 
ing by the embassy’s Special Self Help 
Fund, I learned that even at the most 
micro level, we can make a difference. 

The journey was relatively mun¬ 
dane. There was none of the drama 
associated with the problematic 
Liberian border, none of the French 
colonial architecture under bree2y 
palms found along the coast, none of 
the centuries-old mud mosques rising 
out of the dirt and heat seen in north¬ 
ern Cote d’Ivoire. The projects were 
all off the beaten track, located in sim¬ 
ple farming villages among the ragged 
remains of what must have once been 
an impressive and dense forest. 

What was truely exceptional was 
the reaction of tire Ivorians to the pres¬ 
ence of a lone Foreign Service officer 
— bearing only die possibility of a 
modest gift from the U.S. government. 
A new school classroom, a well or a rice 
huller may not sound like much, but 
these people were thankfiil for outside 
help. And they knew how to show it. 

The first village I visited was just 
outside the small town of Sinfra, where 
the embassy would fund a $10,000 
addition to a primary school, which was 
now just a collection of wood and mud 
huts for more than 100 students. I 

Jeff Hawkins is a junior officer at 
U.S. Embassy Abidjan. 

Ivorians ’ reaction to 

the presence of a 

lone Foreign Service 

officer was 

heartwarming. 

stopped fust to pick up Boti Bi Zan, 
the region’s National Assembly repre¬ 
sentative, who was the project sponsor. 
As we arrived in the village diere was a 
confused scramble as people made a 
dash for the village center. I couldn’t 
see why at first, but it became clear as 
we came into the heart of the town. 

The entire village had assembled in 
a long, swaying line of dirty t-shirts and 
brighdy dyed cloth, and the villagers 
were singing. Their haunting, rhythmic 
chants were filled with harmony. I 
turned to the deputy to ask what the 
words meant. He said that the song 
was one of welcome and had been 
written especially for my arrival. 

After visiting the school, we took 
our places under the palm-fronded 
shelter specially built for my visit. 
First, we greeted the village elders 
and the traditional chiefs. After much 
hand-shaking and head-nodding, I 
made some short remarks in French 
about how much importance we 
Americans attach to helping others, 
and how much we hoped that we 
could work with the people of the vil¬ 

lage. After I sat down, the deputy 
translated my remarks into Bete, the 
local language, which, given typical 
Ivorian eloquence, lasted five times as 
long as the simple French version. 

As the festivities drew to a close, 
the deputy pointed out that it was 
Ivorian custom to offer the weary 
traveler a drink, and that it would be 
rude to allow him to depart without 
gifts. The drink, unfortunately, was a 
tepid glass of 150-proof palm wine. 
The simple gifts were touching. First, 
I was wrapped in a colorful, check¬ 
ered pagne, or hand-woven cloth. 
Next, I was handed a five-kilogram 
bag of rice. Finally, with a flourish, the 
deputy proudly held up not one, but 
two, loudly squawking chickens. Try 
as I might, there was no graceful way 
to bow out of tire gifts, and the chick¬ 
ens and all were duly packed into the 
back of my car. As I left the village, the 
villagers gathered again to sing. 

The reception in each of the villages 
was tlie same. Simple people gathered 
to welcome the stranger that came to 
help, and at each stop I was offered 
hospitality, no matter flow poor the vil¬ 
lage, and often some modest, hand¬ 
made gift. At the next town, where the 
embassy^ was planning to finance the 
building of a small market, the village 
chief stopped me just before I left. He 
insisted that custom required the peo¬ 
ple to present me with something to 
remember his village. 

“What it is it?” I quipped, “A live 
chicken?” The chief looked at me 
quizzically. “How did you know?” he 
asked. ■ 
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SHUTTLE SERVICE 
TO N.F.A.T.C 

ENJOY AN EXTENDED STAY AT 
THE EXECUTIVE CLUB SUITES 

The Executive Club Suite is your 
convenient home away from home 
without that familiar stuffy hotel 
feeling. The Executive Club Suites 
provide personalized service in spacious 
apartment style suites with more 
amenities than most hotels. Each suite 
has a fully equipped modem kitchen, 
dining area, spacious living room and 
master bedroom with a queen size bed. 
The suites are 600-700 square feet of 
personal living space. 

Other amenities include health- 
club, sauna, FREE parking and 
complimentaiy shuttle service to 
N.F.A.T.C., the Pentagon and Metro. 

Arlington 
and Alexandria, 

Virginia, we arc within 
minutes of the most important 

government and business centers in the 
Washington metropolitan area. There is 
easy access to Georgetown, Foggy 
Bottom, State Department, Capitol Hill, 
National Airport, the Pentagon, Crystal 
City, the Beltway and all superhighways. 

Whether you are an executive on 
short term business, or a diplomat on 
temporary transfer, or finding a 
relocation headquarters, The Executive 
Club Suites provides the very comforts 
of home. 

With 
convenient 
locations in the 
heart of Rosslyn, 

THE EXECUTIVE CLUB SUITES 

IN ALEXANDRIA 

THE REAL SUITE HOTEL 
IN ROSSLYN 

610 Bashford Lane 
(off George Washington Parkway) 

Old Town Alexandria, Virginia 22314 
(703) 739-2582 

1730 Arlington Boulevard 
(Off Route 50) 

Rosslyn, Virginia 22209 
(703) 525-2582 

IN ARLINGTON 
108 South Courthouse Road 
(Off Washington Boulevard) 

Arlington, Virginia 22204 
(703) 522-2582 

RESERVATIONS: 800-535-2582 
FAX: (703) 548-0266 



PRIVILEGE: 
-a right, advantage, favor, or immunity specially granted to one. 

1995 PLYMOUTH NEON 

As a member of the Diplomatic Corps, you are eligible for special privileges when you order a 
vehicle through Chrysler’s Diplomatic Purchase Program. They include preferred savings, fast 
personalized ordering assistance and uncompromising service with Chrysler’s worry-free world¬ 
wide warranty. Perquisites appropriate to your office. 

Choose from the full line of 1995 Chrysler Motors products: Chrysler, Plymouth and Dodge cars 
and minivans. Eagle cars and Jeep and Doclge trucks. 

Phone for personalized service. Your Personal Advisor will order the model and color you want 
with the equipment you want, and quote the official Diplomatic price including all applicable 
rebates. Your Personal Advisor can also arrange delivery anywhere in the U.S. or to most overseas 
locations. In other words, we set you free of tedious details. 

If you'd rather, fill out and mail or telefax the card on Page 7. You’ll quickly receive a catalogue 
for the vehicle(s) of your choice. The Diplomatic Purchase Plan. It's the easy, money-saving way 
to start enjoying Chrysler's many advantages. 

„ CHRYSLER 
W INTERNATIONAL 

DIPLOMATIC SALES 
IN THE U.S.. PHONE YOUR PERSONAL ADVISOR AT 

1-800-877-7083 or (516) 496-1806. TELEFAX: (516) 677-3701 

Jeep is a registered l r <t d efyjtr k of Chrysler Corpora lion. 


