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PRESIDENT s VIEWS 
A Higher Level of Effectiveness 

BY JOHN K. NALAND 

Over the past 
decade, successive 
AFSA Governing 
Boards have 
steadily increased 
the scope of 
AFSA’s advocacy 
on Capitol Hill. 
Starting with no staff or budget dedi¬ 
cated to lobbying, AFSA slowly added 
resources until reaching the point 
where we now have a full-time 
Congressional Relations director, a 
part-time consultant, and occasional 
interns staffing an office with an annu¬ 
al budget of nearly $150,000. 

These investments are paying sub¬ 
stantial dividends. AFSA has been fair¬ 
ly successful in recent years in securing 
legislative changes on behalf of the 
Foreign Service and in supporting 
increases in funding for diplomatic 
readiness. 

It is increasingly obvious, however, 
that we have been working with one 
hand tied behind our back. While we 
enjoy good access to influential con¬ 
gressional staffers who value our views 
as the ‘Voice of the Foreign Service,” 
we find it difficult to get the opportu¬ 
nity to make our case direcdy to the 
busy senators and representatives who 
ultimately decide legislation. 

Repeatedly in recent months, when 
we have gone to Capitol Hill advocat¬ 
ing proposals concerning Foreign 
Service conditions of service, staffers 

John K. Naland is the president of the 
American Foreign Service Association. 

AFSA has been 
working with one 
hand tied behind 

its back. 

have told us: “Nobody doubts that your 
proposal is reasonable, but what you 
lack is a member of Congress at the 
table during the legislative end-game 
who will tell colleagues that it is per¬ 
sonally important to him or her that 
AFSAs proposal be included in the 
final bill.” 

Because their ability to continue to 
serve their constituents depends on 
securing re-election, the busy lawmak¬ 
ers whose support we need typically 
spend the majority of their time on two 
activities: working to achieve things for 
their constituents and raising the funds 
they need to communicate with their 
constituents. Acting largely on this 
constituent connection, D.C.-area law¬ 
makers like Sens. Paul Sarbanes, D- 
Md., Barbara Mikulski, D-Md., and 
George Allen, R-Va., and Reps. Frank 
Wolf, R-Va., James Moran, D-Va., and 
Connie Morelia, R-Md., have been 
very helpful to us. 

Unfortunately, because Foreign 
Service members (active and retired) 
are relatively scarce outside of the 
D.C. area, most other lawmakers do 
not view our issues as being constituent 
issues. But we could get on their radar 
screens if we were able to assist them 
in obtaining the funds they need to 

communicate with dieir constituents. 
Therefore, the AFSA Governing 

Board, after extensive study and dis¬ 
cussion, has voted to establish a 
Political Action Committee. AFSA- 
PAC will contribute to the campaigns 
of candidates who either a) have key 
roles on committees responsible for 
funding or oversight of the foreign 
affairs agencies or b) have elsewhere 
demonstrated concern for the Foreign 
Service. AFSA-PAC will make these 
contributions at events that members 
of Congress will make time to attend 
and at which we can explain our pro¬ 
posals on key professional and “bread 
and butter” issues. 

To maintain a strictly bipartisan 
stance, contributions by AFSA-PAC 
will be divided evenly between the two 
major political parties. AFSA-PAC will 
focus exclusively on candidates for the 
Senate and House of Representatives. 
It will not participate in other elections 
(e.g., presidential, state, county, local, 
referenda). 

Voluntary donations by individuals 
will be the source of 100 percent of 
AFSA-PACs resources. By law, no 
dues may be transferred to AFSA- 
PAC. In other words, only those AFSA 
members who voluntarily contribute 
will be supporting this lobbying effort. 

AFSA members will soon receive a 
letter explaining this in detail. 
That letter, along widi Questions and 
Answers, is also posted at 
www.afsa.org/pac.html. Members 
with questions may contact us at 
afsapac@afsa.org. ■ 
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LETTER 

I am happy to report that some 
changes are coming to the Journal 
that we hope will make our 83- 

year-old publication even more rele¬ 
vant and responsive to the needs of 
the Foreign Service community. 

One such change you will see in 
this issue: In place of Clippings, which 
has been a standing department of the 
magazine since 1984, we are institut¬ 
ing a new department, Cybemotes. 
As the name implies, the new 
roundup is primarily Web-based, 
though it will still draw on print media 
to some extent as it highlights news 
coverage of die Foreign Service and 
related subjects. But it will cast a 
wider net (pardon the pun), offering a 
broad selection of useful and interest¬ 
ing Web sites, as well as reviews ofTY 
shows, movies and music CDs about 
or by Foreign Service personnel. 

Another change is prospective. As 
part of our coverage of FS-specific 
lifestyle issues, we are instituting a 
periodic column looking at financial 
issues. Toward that end, I invite you 
to send us basic financial questions 
you would like to see answered by 
experts. These could relate to invest¬ 
ments, retirement planning, saving 
for your children s education, proper¬ 
ty management, or any other subject 
that could reasonably come under the 
heading of finances for Foreign 
Service personnel. (We cannot, of 
course, promise to answer all ques¬ 
tions in print, nor can we acknowl¬ 
edge receipt of those we do not use.) 

Our Advertising & Circulation 
Manager, Ed Miltenberger, has 

FROM TEE 
BY STEVEN ALAN HONLEY 

Cybernotes trill 
bring you a broad 
selection of useful 

and interesting 
C7 

Foreign Service- a 
and foreign 

affairs-related 
Web sites. 

agreed to be in charge of matching 
the questions to the appropriate 
experts. The resulting Q&A columns 
will appear in AFSA News, rotating 
with the Personnel Issues 
Q&A by James Yorke and the Retiree 
Issues Q&A by Ward Thompson that 
already run there. So please send your 
questions to Ed Miltenberger via e- 
mail at miltenberger@afsa.org as soon 
as possible. We hope to begin this new 
feature this summer. 

Simultaneously and in addition, we 
will seek longer, more detailed articles 
covering various aspects of FS 
finances to run in the “white pages” of 
tiie FSJ on an occasional basis. We 
believe this two-pronged approach 
will enable us to offer practical advice 
responding to your real-fife concerns. 

Other changes to the magazine are 
in die works, but I will save those for 
future columns. Instead, I want to 
close with two reminders: 

Please bear in mind that the 
Speaking Out column is your oppor¬ 
tunity to highlight professional con- 

EDITOR 

cems or personnel issues, or offer pol¬ 
icy recommendations. We would 
especially like to hear from Foreign 
Service specialists and employees of 
USAID, FCS, FAS and IBB, but all 
FS personnel and family members are 
encouraged to write us. For informa¬ 
tion on how to submit a column (or an 
article or letter), please contact us at 
journal@afsa.org and we will be 
delighted to respond. 

Finally, to give you a chance to use 
tire other side of your brain, once 
again we are seeking works of fiction 
of up to 3,000 words for our annual 
summer fiction issue. Story fines or 
characters involving the Foreign 
Service are preferred, but not 
required. The top stories, selected by 
the Journal’s Editorial Board, will 
receive simultaneous publication in 
the July/August issue and on the 
Journal s Web site. The writer of each 
story will receive an honorarium of 
$250, payable upon publication. 

All stories must be previously 
unpublished. Submissions should be 
unsigned and accompanied by a cover 
sheet with authors name, address, 
telephone numbers and e-mail 
address. Please note that the deadline 
for submissions is May 1 — no excep¬ 
tions. 

Please send fiction submissions to 
the attention of Business Manager 
Mikkela V. Thompson, preferably by 
e-mail at thompsonm@afsa.org. 
Stories will also be accepted by mail: 
Foreign Service Journal, 2101 E St., 

NW Washington, D.C., 20037-2990. 
Let us hear from you. ■ 
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LETTERS 

Do What Needs to Be Done 
Hume Horans “The U.S. and 

Islam” in the February 2002 FSJ is an 
excellent lesson/analysis of the state of 
Arab-Islamic affairs at this historic 
juncture of international relations. It 
deserves a much broader dissemina¬ 
tion than the limited outreach of 
Journal subscribers and readers. 

Having said that, allow me to offer 
an observation that, I believe, would 
do justice to his intent, i.e., to enlight¬ 
en readers on three subjects: Islam, 
die Israeli/Palestinian question, and 
Arab regimes. 

The American understanding and 
regard for each of these matters is so 
flawed, so biased, so ill-informed as to 
make a policy that addresses diem all 
together, somehow necessarily 
linked, impossible of implementa¬ 
tion. I quite agree that “the United 
States with its never-equaled political 
and economic and military might, 
should peremptorily put a stop to the 
Arab-Israeli conflict.” This conflict is 
stoppable, if only the U.S. would do 
what I have no doubt its various lead¬ 
ers have long understood could be 
done. And this does not depend 

The Foreign Service Journal 
welcomes your signed letters to the 
editor. Please send letters via e-mail to 
joumal@afsa.org fax to (202) 338- 
8244; or mail to the Journal, 2101 E 
St., NW, Washington, D.C., 20037. 
Letters, which are subject to editing 
should include full name, title and 
post, address and daytime telephone 
number. 

upon simultaneous approaches to the 
wider, other questions of relations 
witii the Islamic or Arab worlds. The 
freedom that such a move by us 
might release among Arab popula¬ 
tions and governments to look at the 
disrepair of their own systems is 
seductive to contemplate. 

Lee Dinsmore 
FSO, retired 
Elcho, Wis. 

Assert American Leadership 
The thoughtful February articles 

by Hume Horan (“The U.S. and 
Islam in the Modem World”) and 
John Dickson (“Why Do They Hate 
Us? A View from Mexico”), espe¬ 
cially if considered together, shed 
considerable light on the problem of 
mistaken perceptions about the 
United States and American foreign 
policy in the Muslim world and 
parts of Latin America. The same 
could be said of Europe, especially 
Western Europe, where, as 
the recent hubbub about the treat¬ 
ment of al-Qaida prisoners 
in Guantanamo shows, acknowl¬ 
edgement of Americas strength and 
commitment is frequently counter¬ 
balanced by suspicion, resentment 
and willful misrepresentation 
of fact. 

If much of the world, especially 
Islamic nations, cannot credit our 
efforts and historic achievements 
and chooses instead to dwell on past 
wrongs — real or imagined — 
American capacity' to lead the fight 
against al-Qaida and terrorism will 

be hindered. We must live with this 
phenomenon even while trying to 
mitigate it. 

It would help, however, to 
assuage resentment abroad if 
American leadership were exerted, 
as Amb. Horan asserts, “more force¬ 
fully and consistently [to] reflect 
America’s ideals.” While the reasons 
for Islamic animosity are complex, 
there is one area where we could 
regain respect by those not wholly 
lost to us. We could approach the 
present crisis in Palestine from the 
standpoint of peacemaker and honest 
broker. Valuing the lives of both par¬ 
ties as equally precious, we could 
work to bring about a settlement that 
would, at a minimum, assure the exis¬ 
tence of a Palestinian state free of out¬ 
side settlers and forge a mutually tol¬ 
erable compromise on Jerusalem, 
while guaranteeing the existence of 
Israel in its pre-1967 boundaries. 

In light of the movement to 
extremes in both parties and the ris¬ 
ing disaffection of Arab states hither¬ 
to reconciled to Israel, our chances of 
success may be small, but are worth 
trying. We cannot easily alter die 
prejudices of those prone to con¬ 
demn us, but the effort would further 
bolster our moral authority to lead 
the fight against terrorism. 

The Bush administration now 
enjoys an unprecedented level of 
domestic popular support, which 
would offset criticism from special 
interest groups of any persuasion, in 
the United States and elsewhere. 
Unfortunately, the administration 
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LETTERS 

has shown insufficient patience and 
a tendency to blame one side for the 
crisis. It also seems to be setting up 
a psychological framework for a pre¬ 
emptive military strike against Iraq, 
which, however loadisome its lead¬ 
ership, has not yet been implicated 
in the Sept. 11 massacre. 

As a world leader that must use 
deadly force against foes when neces¬ 
sary, we will never be universally pop¬ 
ular, but we ought to make every rea¬ 
sonable effort to convince others that 
our minds are open and our deeds are 
just. It is to be hoped that Secretary of 
State Powell will continue to represent 
such a philosophy in tire high council 
of this administration. 

Kenneth N. Skoug, Jr. 
FSO, retired 
Alexandria, Va. 

John Walker’s Rights 
Concerning die February letter to 

the editor titled “Give Walker 
Representation,” I found it most 
strange that Mr, Purdy would write 
such a letter or that it would be print¬ 
ed, in particular his questions concern¬ 
ing John Walker of “Why has consular 
representation not been provided 
Walker? Why doesn’t he have a legal 
representative? Has anyone explained 
to Walker his rights as an American?” 

Mr. Purdy and tire Journal seem 
to have forgotten that John Walker 
was not being held by a foreign gov¬ 
ernment, rather by his own govern¬ 
ment, and that consular services are 
for our citizens in their dealing with 
foreign governments. The U.S. 
Department of Defense is not a for¬ 
eign government either for Walker or 
for the U.S. Department of State. 

There is of course tire other factor 
tirat we did not at that time have 
either diplomatic or consular pres¬ 
ence in Afghanistan. 

Peter Rice 
FSO, retired 
Sarasota, Fla, 

Facts on Aerial Spraying 
As Ambassador to Colombia since 

August 2000 and a former member of 
the AFSA Governing Board, I write in 
response to die articles by Don North 
in the January issue of die Journal 
(“The Colombian Drug Quagmire” 
and “Aerial Spraying and The Siege of 
Tibu.”) Given that the Journal reach¬ 
es such an important worldwide read¬ 
ership, it is regrettable that Mr. 
Norths articles are poorly researched 
and based on faulty assumptions. 

First, in prominent print preced¬ 
ing the main text of the first article is 
the statement “Colombia is on the 
brink of anarchy, largely because of 
the U.S.-sponsored drug war.” The 
accusation that U.S. policy is some¬ 
how responsible for die problems in 
Colombia is irresponsible, and 
nowhere does Mr. North even 
attempt to support it. 

Mr. North correctly notes that an 
important focus of U.S. support to 
Colombia is die program for aerial 
eradication of illicit coca and opium 
poppy crops. His research, however, 
appears to have consisted almost 
entirely of speaking with diose who 
oppose the program for obvious rea¬ 
sons of self-interest, such as local gov¬ 
ernment officials in the spray zones of 
southern Colombia. These officials 
come from desperately poor areas 
where many people depend heavily 
on the coca trade and where econom¬ 
ic options are limited. Obviously, the 
narco-terrorists who control die grow¬ 
ing and processing of coca and opium 
poppy oppose aerial eradication and 
will go to great lengths to generate 
opposition to it, including attempting 
to pressure, and even inflict violence, 
on elected officials. In die last 13 
years, 200 Colombian mayors have 
been killed and almost 1,000 kid¬ 
napped by these narco-terrorists, 
making diis position one of die most 
dangerous in die world. Thus it is 
hardly surprising diat many local offi- 
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LETTERS 

cials publicly oppose the spray pro¬ 
gram — many of the few brave offi¬ 
cials who have publicly supported it 
have been murdered. 

Mr. North also suggests drat spray¬ 
ing drives fanners to clear new areas 
of virgin rain forest, thus contributing 
to environmental harm. He has it 
backwards. In fact, it was the absence 
of a credible eradication program that 
caused cultivation to skyrocket in 
Colombia. Over the eight-year period 
1992-2000, coca cultivation in 
Putumayo Department (now the 
heart of coca cultivation) increased 
almost twelve-fold, from 4,000 
hectares in 1993 to 47,200 hectares in 
2000. Clearing and deforestation 
took place at a corresponding rate. 
Yet virtually no aerial eradication took 
place there; until the very end of 2000. 
The conclusion is inescapable: it was 
in the absence of effective eradication 
that cultivation skyrocketed. 

Moreover, our field observations 
indicate that coca growers whose fields 
have been sprayed do replant exten¬ 
sively, but in the same fields. There 
has been no “mass migration” into the 
forests. From the growers perspec¬ 
tive, this makes perfect sense and is 
consistent with what experience has 
shown us in other areas of Colombia: 
growers tend to stay put and replant, 
hoping the planes will not return, 
rather than make the investment in 
capital and labor involved in moving to 
a new area and clearing new land. 
Where clearing is taking place — and 
it is — it is most likely the result of 
expansion by existing growers and new 
growers coming into the business. 
This is perfeedy predictable in die 
absence of effective eradication: in 
strictiy economic terms, the land is ris¬ 
ing to its highest and best use. What is 
driving deforestation here is profit, not 
spraying. The corollary to this is that if 
there is not effective eradication — 
and only die aerial spraying program 
can possibly be effective in the 

Colombian context — more and more 
forest will be cleared to make way for 
coca cultivation. 

One must ask what the growers 
who are now cultivating coca were 
doing eight to 10 yeans ago, when die 
amount of coca in Putumayo was 
much smaller. It is likely they were 
engaged in legal cultivation there or 
elsewhere. It is important to bear tiiis 
fact in mind when considering Mr. 
Norths suggestion that the eradica¬ 
tion program is targeting “innocent” 
campesinos who have depended on 
coca for many years and know no 
other livelihood. The Colombian 
growers bear little resemblance to die 
indigenous peoples in some regions of 
the Andes for whom coca cultivation 
does indeed go back centuries. Rural 
poverty is a harsh reality in Colombia, 
but it cannot be an excuse for tolerat¬ 
ing a criminal enterprise that has 
deadly consequences in the United 
States and that funds terrorist organi¬ 
zations making war on Colombia. 

There is some irony hi the fact that 
Mr. North has apparently been 
seduced by die notion that spraying, 
not cultivation, is die problem. If a 
multinational corporation engaged in 
a billion-dollar-a-year agricultural 
enterprise moved into rural Colombia 
and began clearing large areas of for¬ 
est and dumping millions of gallons of 
toxic chemicals into die rivers (as do 
die growers of illegal crops), there 
would no doubt be a worldwide out¬ 
cry to stop such an activity and tittle 
sympatiiy for die economically disad¬ 
vantaged workers who might lose 
their jobs as a result. 

Finally, it is ironic diat in his sec¬ 
ond article Mr. North chose to focus 
on civil unrest in the northern 
Colombian town of Tibu as illustrative 
of Colombian opposition to die spray 
program. It is widely known in 
Colombia that the Tibu demonstra¬ 
tions were sponsored by one of die 
illegal armed groups that die U.S. 
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government has designated as a ter¬ 
rorist group. The real significance of 
the demonstration is that the ordi¬ 
nary citizens of Tibu, weary of nar- 
cotics-related violence, massed on 
the demonstrators' camp and drove 
them away. 

I recognize and respect that there 
are a number of people and groups 
who have entirely legitimate ques¬ 
tions about the spray program. I fre¬ 
quently meet with such people, and 
am happy to provide background 
information on the program to all 
who inquire. Mr. North failed to 
seek such information from either 
the embassy or the government of 
Colombia, and his articles lack cred¬ 
ibility as a result. I am confident 
that those who choose to study the 
facts more carefully will understand 
that what we are doing is safe and 
effective. 

Anne W. Patterson 
U. S. Ambassador to 

Colombia 
Bogota 

Bring On the Reserve Corps 
In his January “Speaking Out,” 

Bill Farrand expressed his unhappi¬ 
ness with the department’s failure to 
effectively implement the Foreign 
Affair's Reserve Corps (FARC). I am 
equally unhappy. 

After retirement, while living in 
Beijing with my still-active Foreign 
Service wife, I was invited to a group 
meeting with the visiting director 
general. As the only senior retired 
FSO present, I was asked to stay for 
a personal exchange. The DG asked 
me what I thought of his notion of an 
FSO retiree reserve corps. At the 
time I was working at the embassy as 
an ad hoc functionary at minimum 
wage drafting letters to senators and 
congressmen for the consul general 
and ambassador. I thought a reserve 
corps was a great idea. 

When the plan was implemented, 

I was one of the first to qualify for 
the FARC. But the only experience I 
had with FARC was to be recalled to 
set up the Agricultural Workers Visa 
processing center in Hermosillo, 
Mexico in 1987. I hadn’t done con¬ 
sular work since my first post 32 
years previously. Frankly, this was 
not a very satisfying experience. 

I have not been approached again 
since Rien on the basis of the FARC 
list. I therefore support AFSA in its 
efforts to get the department to pay 
more attention to the FARC list. 

David Timmins 
FSO, retired 
ScottscUde, Ariz. 

Dealing with Complexities 
One of my greatest concerns 

about the absorption of USIA into 
the Department of State, apart from 
budgetary problems, has been its 
burial in tire departments bureau¬ 
cracy and the resulting damage to its 
effectiveness. AFSA’s State Vice 
President Louise Cranes article in 
the January AFSA News attests to 
this situation, and Deputy Secretary 
of State Richard Armitage’s inter¬ 
view in the January FSJ, in which he 
admits to the under-utilization of the 
public diplomacy asset, provides fur¬ 
ther confirmation. 

I am encouraged that the public 
diplomacy arm of the department 
will receive more funds in the future 
but I wonder what the powers that 
be were thinking when they sent a 
brand-new hire, Charlotte Beers, 
out on a mission to the Middle East 
to explain U.S. policy. As an execu¬ 
tive from a New York advertising 
firm, I assume she was hired to man¬ 
age public diplomacy programs in 
Washington, not to deal with the 
complexities of the Islamic world 
without knowledge of the history, 
culture, religion and languages of 
that world. No wonder The New 
York Times reported that Middle 

Eastern officials expressed the view 
that the United States continues to 
misunderstand them. 

Dorothy Dillon 
Former Assistant Director, 

USIA 
Washington, D.C. 

Vance the Hero 
During my 24 years in the 

Foreign Service, I twice had the 
privilege of working fairly closely 
with Cyrus Vance, a true hero. He 
was one of the few secretaries of 
State I knew, or know of, who cared 
sincerely about the Foreign Service. 
And he was a fine, fine man. 

When you work in and for 
Washington as long as I did, it is easy 
to become cynical. You learn that 
rabid ambition and self-promotion 
are Washington commonalities. But 
you also see a few figures who stand 
apart, who put the national welfare 
above any selfish consideration. 
Rare heroes. Vance was one. 

Vances rock-solid mind and his 
knack for getting right down to the 
critical issues impressed me unfor¬ 
gettably. When he said something, it 
was as if he were carving it in gran¬ 
ite. 

The memories of Vance that 
rouse my admiration most are the 
scenes of his grappling with the hor¬ 
rible issues of nuclear weapons, 
whether fighting out American posi¬ 
tions in Washington or negotiating 
grimly with Gromyko in Geneva or 
Moscow. This was a protracted 
struggle, which, in fact, is still going 
on. The fight between those who 
believe in American superiority and 
invulnerability, and those who 
believe that accommodation with 
adversaries must eventually be 
found, still endures. Cy Vance was a 
hero in that struggle as well. 

Jack Perry 
FSO, retired 
Davidson, N.C. ■ 
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State's "Net" Gain 
In December 1998, the State 

Department’s Information Resources 
Management team produced a sweeping 
information technology overhaul plan. 
“Diplomacy for the 21st Century: IT 
Goals for the First Five Years — Building 
the New Information Organization” 
envisions a secure, managed global 
network based on commercial 
technologies and open standards to 
support foreign affairs activities, 
diplomatic readiness and the underlying 
business processes required to operate 
Americas foreign affairs enterprise. 
When complete, in 2005, the network 
will feature capabilities for online 
collaboration and sharing of information, 
use of multiple databases and streamlined 
administrative applications, as well as a 
new unified messaging and document 
management system to replace the 
venerable cable — all with built-in 
security and access controls. 

But it took three years and the arrival 
of Colin Powell to make the plan more 
than an academic exercise. Powell put 
upgrading the departments IT systems 
on his top-three-priorities list. He argued 
forcefully in Congress for the Bush 
administration’s FY 2002 budget request 
of $210 million for the IT upgrade — 
more than double the FY 2001 allocation 
— to jump-start the process. More 
memorably, speaking on Sept. 5 at the 
departments NetDiplomacy 2001 
conference, Powell waxed passionate on 
the efficacy and urgency of this initiative 
(“I am not just an advocate of this: I am 
almost theologic on the subject”). The 
IT revolution is giving us tools of 
unprecedented power, Powell insisted, 
and we ought to use them. “We cannot 
fight this battle of values and 

information with one hand tied behind 
our back,” he said. In particular, the 
secretary emphasized his determination 
to put an Internet connection on every 
desktop. 

Six months later, how is the initiative 
faring? By all accounts, the crucial initial 
phase — completion of the OpenNet 
Plus and Classified Connectivity 
programs, the underpinnings of the new 
IT infrastructure — is being held to an 
aggressive schedule. OpenNet Plus will 
allow secure Internet browsing and Web 
transaction services via the department’s 
existing OpenNet network. So far, 2,640 
of the department’s 32,000 users have 
OpenNet Plus connectivity, and the 
project is on target to be completed at all 
of the more than 285 bureaus and posts 
by May 2003. The Classified 
Connectivity program will put e-mail, 
access to SIPRNET (the government’s 
closed network for conducting business 
at the “secret” level), and other office 
automation tools on all overseas 
classified desktops by the end of 
Calendar Year 2003. Eighty of 250 posts 
have been fully wired at this writing. 

Meanwhile, work is proceeding apace 
on the second major goal of the strategic 
plan, a modem, worldwide messaging 
system that will unify how all State 
communications (including internal 
memoranda, e-mails, telegrams, records, 
documents and mail) are generated, 
processed, utilized, distributed, 
archived, and retrieved. FY 2002 will 
see completion of the studies and 
business process re-engineering 
activities needed for such a major 
undertaking. Implementation and 
demonstration of a prototype system are 
slated for FY 2003. Watch this space for 
updates. 

50 Years Ago 
Unfortunately, experience 

has proven that we cannot 

gain many converts by 

preaching in Asia about 

either the American 

Revolution or about life in 

America today.... 

Our words must follow 

action and the action must 

be related to the individual 

on his own ground, in his 

own terms, and with a firm 

basis of reality. 

— Earl J. Wilson, 
Attache, Manila 
“Advice to a Public 
Affairs Officer” 
(heading to the 
Far East), in the FSJ, 
April 1952 
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A few years ago I heard 

[the late Amb. Vernon 

Walters] interviewed in 

front of a thousand 

businessmen and women 

in Melbourne, Australia, 

and the interviewer gave 

him a great question. 

“Tell me, General, in your 

diplomatic activities, did 

you ever use flattery? 

And if you did, how did 

it work?” 

Walters answered in a 

nanosecond: “Anyone 

who thinks flattery doesn’t 

work obviously has never 

had any.” 

— Michael Ledeen, 

“Vernon Walters, R.I.P." 

Feb. 15, 2002 in 

National Review Online 

Get Your 'Stans' Straight 
Until last September, if one were to 

take a map of the world and list regions of 
highest U.S. interest, Central Asia and the 
Caucusus would surely not rank near the 
top. True, a rich literature on New Great 
Games, Rebuilding Silk Routes and the 
like emerged after 1991, but this interest 
remained mostly confined to the sphere of 
academia. 

But now, U.S. troops have been 
deployed in Pakistan, Uzbekistan, 
Afghanistan, Tajikistan and Kyrgyzstan. 
Afghanistan’s interim leader, the 
charismatic Hamid Karzai, was on hand at 
tire State of the Union address, the smiling 
symbol of the regions new priority in 
Washington. Overall, Central Asia is 
finally getting the attention some say it 
deserved long ago. 

So where can those of us with little 
knowledge of the region look to get our 
‘stans’ straight? One particularly useful 
resource is The Central Asia-Caucasus 
Institute, of Washington, D.C. 
www.oacianalyst.org). Part of tire Johns 

Hopkins School of Advanced 
International Studies, tire Institute was 
established in 1996 and has become one of 
the hubs of Central Asia policy discussion 
in tire Washington area. The Institutes 
Web site features a biweekly news analysis 
and a collection of articles and links 
offering a glimpse of the complicated 
political, economic and security issues 
facing tire former Soviet South today. The 
analysis is balanced and thoughtful and, 
though perhaps a bit technical at times for 
non-specialists, remains accessible to most 
Central Asia rookies. What the site offers 
in content is not, however, matched by its 
format: a number of links in the navigation 
bar and elsewhere are broken and there is 
no search engine. 

Another good resource is EurasiaNet 
(www.eurasianet.org), tire Web site of 
the Open Society Institute-sponsored 
Central Eurasia Project. Also established 
in 1996, EurasiaNet is a very professional 
one-stop shop, with tire polish and drive 
one might expect from a constituent of 
international financier George Soros’ well- 

heeled foundation network. EurasiaNet 
combines up-to-date news with in-depth 
issue and policy discussion of business and 
economics, political, social, cultural and 
environmental developments. The site 
also includes Russia, tire Middle East and 
Southwest Asia within its scope, and is 
readily searchable. 

Nonproliferation Is Hot Again 
During the Cold War, much of the 

language and content of foreign affairs was 
defined by tire grim lexicon of nuclear 
security. But with the end of the Soviet- 
American rivalry, talk of MAD, MIRVs 
and Minutenren abated, and concerns 
about chemical and biological warfare 
stayed put behind closed doors. That 
honeymoon proved to be short-lived 
however, and today, in the era of 
macroterrorism, the bomb is back, along 
with a demonic host of other weapons of 
mass destruction (WMD). 

The Bush administration has placed 
nukes squarely at the center of its foreign 
policy and security platform. Besides 
moving to construct a National Missile 
Defense system and withdrawing from the 
ABM treaty, there is a new priority on tire 
nonproliferation of WMD, as exemplified 
in Bush’s “Axis of Evil.” 

The WMD watchdog community is a 
large one, and Internet resources 
plentiful. Here are a few good places to 
start brushing up on nuclear and other 
WMD issues: 
www.eeip.org/files/projects/npp/ 
npphome.ASP 

The Carnegie Endowment for International 
Peace, of course, is one of the nonproliferation 
heavy-hitters. 

www.mackinac.org/features/debate/ 
2001/N ational/links .htm 

The Mackinac Center for Public Policy 
provides a large collection of governmental 
and nongovernmental links. 

www.cns.miis.edu 
The Center for Nonproliferation Studies offers 
a huge searchable database on WMD. 
Excellent for research. 

www.iraqwatch.org 
Iraq Watch, part of the Washington-based 
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Wisconsin Project, keeps an eye on Saddam 
Hussein’s WMD programs. 

www.ransac.org 

The Russian-American Nuclear Security 
Advisory Council works to strengthen existing 
Russian-American nuclear disarmament 
initiatives. 

Selfless Surfing 
Advertising on the Internet may be 

ubiquitous and invasive, but its not all bad. 
A growing number of charities are 
harnessing capitalisms garish art of self¬ 
promotion to fund everything from 
orphanages to AIDS research. Visiting the 
sites below (just a few of the many out 
there), even for a moment, generates 
advertising revenue for the charity. To 
make a contribution to your favorite cause, 
all you have to do is visit the relevant Web 
site and follow the prompts. No one asks 
you for the money that is put toward 
lighting the good fight of your choice — 

clicking on an icon is all that is required to 
make a small donation. Everything is paid 
for out of the goodness of Madison 
Avenues heart. However, purchases of 
items advertised on the site do generate 
larger contributions to the charity. 
www.therainforestsite.com 

The Rain Forest Site 
www.thebreastcancersite.com 

The Breast Cancer Site 
www.endhomelessnessnow.org/index. 

htm 

End Homelessness Now 
www.ecologyfund.com 

Ecology Fund 
www.stopthehunger.com/hunger 

Stop the Hunger 
www.thehumanitariansite.org 

The Humanitarian Site 
www.clearlandmines.com 

Landmines 
www.freedonation.com/childi-en 

For the Children ■ 

Though peace be 

made, yet it is 

interest that keeps peace. 

— Oliver Cromwell, 1654 
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Worldwide coverage 
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Easy application 
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SPEAKING OUT 
We Are The Key To Reform 

BY DON JACOBSON 

During his first year as secre¬ 
tary of State, Colin Powell 
has made some important 

inroads in reforming the State 
Department and making it a better 
place to work. He clearly views him¬ 
self as the department’s top manager 
and its leader, widi a mission to sup¬ 
port and inspire his “troops.” 
Concretely, he has already won us a 
substantial budget increase in FY 
2002 to hire more personnel, improve 
our computer systems, and beef up 
security at our facilities around the 
world, and he continues to seek 
increased funding for our work. 

So now that we have growing 
resources and a strong leader who is 
making institutional transformation a 
priority, will State finally turn the cor¬ 
ner after so many years of shrinking 
budgets, institutional rigidity and 
deteriorating infrastructure? Is 
Secretary Powell going to succeed 
where so many of his predecessors 
have fallen short? We all hope so. 
But a key part of the answer actually 
lies with those of us at the working 
level. For in the words of manage¬ 
ment guru Peter Block, “change from 
the top down happens at the w ill and 
whim of those below.” 

The good news is that eveiy super¬ 
visor at every level of State has the 
power — and the responsibility — to 
transform his or her part of the 
department into the dynamic, flexible 
and enlightened organization we 
would all like it to be. 

Here are seven simple manage¬ 
ment principles that every manager 

Will Secretary Powell 
succeed in reforming 
State? A key part of 
the answer ties with 

those of us at the 
working level. 

can adopt to maximize all employ¬ 
ees’ development and sense of ful¬ 
fillment. These principles have 
already been applied to foster inno¬ 
vation (with great effect) in some of 
our busiest consular sections over¬ 
seas and can be applied to any type 
of work setting. 

1. Remember that the most 
fundamental job of all supervisors 
is to train and motivate their staff. 

If we all focus on developing our 
subordinates’ abilities instead of just 
positioning ourselves for career 
advancement, the department will 
quickly develop a much stronger 
corps of leaders — which is vital to 
fulfilling any aspirations State has to 
maintain a leadership role in foreign 
policy. While developing our subor¬ 
dinates will often extract a short¬ 
term price in terms of staffing short¬ 
ages, we must learn to view each 
developmental opportunity as an 
investment that will pay huge divi¬ 
dends down the road. 

A supervisor who focuses on 
developing his or her employees vir¬ 
tually ensures that they will all 

become more motivated and effec¬ 
tive, enhancing the overall perfor¬ 
mance of the office or unit and, 
eventually, enabling the supervisor to 
delegate more. The unit’s improved 
operational effectiveness will, in 
turn, reflect well on the leadership 
skills of the supervisor. Changing our 
focus thus does not require giving up 
any ambitions we might have for 
career advancement. It is simply a 
frequently overlooked approach to 
getting ahead — and one that has far 
greater benefits for the State 
Department as an institution. 

2. Actively seek ideas and 
input from your staff. 

A huge body of evidence shows 
that a group’s performance improves 
substantially when its members have 
a say in how the work is done. Insist 
that every member of your staff take 
a hard look at the entire operation 
and make recommendations for 
improvements. This should be writ¬ 
ten into each individual’s work 
requirements statement, and evalua¬ 
tions should comment on how innov¬ 
ative the employee was. In 
Guadalajara, we further reinforce 
this mandate both by giving a month¬ 
ly “Great Idea Award” and by having 
consular section employees experi¬ 
ence our services from the publics 
perspective as an “applicant-for-a- 
day.” These kinds of stimuli encour¬ 
age risk-taking, initiative and creative 
thinking, all of which are good for 
both the employee’s professional 
development and the department’s 
diplomatic readiness. 
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3. Provide clear direction and 
delegate as much as possible. 

In order to proceed with any 
assignment, an employee should 
receive appropriate guidance from his 
or her supervisor. If the project is a 
new initiative that the employee came 
up with while analyzing the whole 
operation, he or she should have wide 
latitude to develop solutions to the 
problems he identified. If die task 
originated with you, provide clear 
parameters for what the end product 
should look like, but don’t microman¬ 
age how to get there. The level of 
intervention will vary with the capa¬ 
bilities of each employee, but man¬ 
agers should push dieir own comfort 
zone with respect to letting the 
employee develop the project on his 
or her own. 

4. Earn the respect of your sub¬ 
ordinates every day. 

Although the State Departments 
hierarchical structure vests a certain 
level of respect in rank and position, 
supervisors must still lead by example, 
look after die well-being of their staff, 
and take a strong interest in the devel¬ 
opment of their employees. 
Supervisors who do these diings con¬ 
sistently should have litde trouble 
earning die respect of their subordi¬ 
nates. Respect begets loyalty and 
commitment, which, in turn, build a 
more productive and enjoyable work¬ 
place. 

5. Never underestimate the 
capabilities and dedication of 
your staff. 

“We’re too busy,” or “There is no 
time for special projects” should 
never be used as excuses to put off 
training and empowerment of your 
staff. Junior officers are always eager 
to make their mark, and will find ways 
to finish their routine work more effi¬ 
ciently in order to find time to work 
on dieir pet projects. Those who do 
not find die time have probably not 
been challenged to do so. If you think 

A very wise senior 

officer once said, 

“There are no jobs in the 

State Department that 

are inherently 

career-enhancing. ” 

your staff is not up to a challenge, it 
may only be necessary to motivate 
them differentiy or give them more 
training. 
6. Reward the achievers. 
A very wise senior officer once 

said, “There are no jobs in the State 
Department that are inherently 
career-enhancing. The two most 
important factors infiuencing your 
success are whether you do an out¬ 
standing job, and have a boss who 
rewards you for it.” 

An employee will be more likely 
to put in the extra effort if he or she 
feels appreciated. So supervisors 
need to remember to reward stellar 
performance with the appropriate 
pats on the back, performance 
appraisals and awards when the 
time comes. But don’t wait until 
evaluation time to tell each of your 
employees that you appreciate their 
efforts. Simple public acknowledg¬ 
ment of an outstanding achievement 
(e.g., praising someone during a 
staff meeting) can do wonders for 
morale. 

However, it is equally important 
to be honest about underachievers 
at evaluation time. Inflated perfor¬ 
mance appraisals are most often the 
result of a supervisor unwilling to con¬ 
front poor performance in a meaning¬ 
ful way. This breeds a highly destruc¬ 
tive form of cynicism. 

7. Take responsibility for your 
own development as a leader and 
manager. 

In order to develop and mentor 
subordinates effectively, each of us 
needs to make a long-term commit¬ 
ment to cultivating and keeping up-to- 
date the necessary personnel skills. All 
of us can benefit from more formal 
leadership and management training, 
and the Foreign Service Institute has 
recently responded to this need by 
establishing the School of Leadership 
and Management. While finding time 
to attend training courses is often 
problematic due to pressures caused 
by staffing gaps, do even thing you can 
to get scheduled for the courses that 
look most useful to you — and let your 
subordinates do the same. 

Formal training is only one of sev¬ 
eral possible ways to start, however. 
There is nothing to stop each of us 
from picking up a few good books on 
management and leadership. 
Whether we get formal training 
before or after commencing our effort 
to become better leaders, the leader¬ 
ship training will have the greatest 
benefits if we internalize the lessons 
taught and become committed, long¬ 
term students of the subject. 

Finally, remember that you are not 
alone. There are many other State 
Department employees at all levels 
who would like to right the ship. Find 
a group of like-minded individuals 
with whom you can discuss manage¬ 
ment issues and share experiences 
about what kinds of methods have 
worked well in the State Department 
context. 

The first installment of new 
resources is starting to pour in. The 
rest is up to us. ■ 

Don Jacobson, an FSO since 1992, 
is the consular section chief at 
ConGen Guadalajara, He has also 
served in Ciudad Juarez, Seoul, and 
Bogota. 
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PUBLIC DIPLOMACY 

U.S. WAR ON TERROR — 

A MIDDLE EASTERN PERSPECTIVE A decade ago, when the U.S. was 
in the process of building a broad 

coalition with the aim of kicking 

the invading Iraqi army out of 

Kuwait, average Arabs and 
Muslims were heavily lectured 

on the need to put in place a 

“New World Order.” Since the 

Sept. II attacks, the predominant American theme has 

been “The War on Terrorism.” On the streets of Arab 

and Muslim countries, skepticism and cynicism are the 

prevailing reaction then and now. The most recent U.S. 

campaign again raises questions about U.S. credibility in 

the region. This skepticism reveals that an extremely 

large proportion of Arabs and Muslims do not trust 
Americans. 

In fact, whenever something is suspected of being 

fake, the spontaneous question asked by an average 

Egyptian is “Is that genuine or American?” The 
Americans, in their turn, have a growing belief that all 

Arabs and Muslims do hate them. 

Whenever an anti-American attack 

takes place, fingers of blame are 
immediately pointed at an Arab or 
a Muslim. It seems, then, that the 
roots of skepticism are pretty 

mutual. And furthermore, they 
date back far before the destruc¬ 
tion of the WTC and the Pentagon. 

It would be ludicrous and illog¬ 
ical to assume that any in-depth 

analysis, however thorough or 

objective it may be, can provide 

the one and only explanation for 

the growing wall of distrust 

between the U.S. and many in the 

Middle Eastern countries — Arab 

and Muslim peoples. A recipe for 

bringing down that wall of mutual 

mistrust is neither handy nor 

expected. Yet it would be a shame not to at least try for 
an explanation. 

Clash of Civilizations 
Over die past decade, many in the Muslim world 

have developed a strong belief that since the demise of 
communism as a viable blueprint for die right ideologi¬ 

cal foundation for any given group of nations, Islam has 

been painted as the Wests Enemy No. 1. Israel, accord¬ 

ing to the proponents of this belief, has been very much 

behind promoting a vicious picture of Islam as posing a 

political, cultural and security menace for the U.S. and 

Europe — as was the case with the now-defeated enemy 

communism. Many think that the Jewish state and its 

lobbies have sought to implant this idea to serve their 
own ends. Surely one of these purposes is a massive 

crackdown on Palestinian resistance groups as part of 

the “war against terror” or “Israel’s strike back,” as many 

U.S. media outlets have called it. 
During the Cold War era, the West saw communism 

as more than an ideology embraced 

by a group of people and a number 

of societies. The U.S.-led camp saw 
it as a set of political, economic and 

social doctrines diametrically 
opposed to those followed by the 
West. Just as the Western media 

focused on the “ugly face” of com¬ 

munism, Islam is now being demo¬ 
nized. The media are making a 

point of reporting the marked dif¬ 

ferences between life in the West 

and life in the Muslim societies. 

“Either with us or with the ter¬ 

rorists,” “Dead or alive,” and other 

bellicose slogans repeatedly used by 

senior U.S. officials, led by 

President George Bush himself, 

have not gone over very well in the 

Arab world. Muslims have inter- 

ON THE ARAB 

STREET, SKEPTICISM 

AND CYNICISM ABOUT 
THE U.S. PREVAIL. 

BY KHALED ABDULKAREEM 
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preted it as an indication that they are in 
the ‘other camp. It was also a reminder of 

tlie Churchillian language that dominat¬ 

ed the years following World War II and 

tlie Truman Doctrine, which remained 
an integral part of American foreign poli¬ 

cy for four decades. 

Unfortunately, some voices in the 

West and in the U.S. media appeared to 

re-echo the core ideas of The Clash of Civilizations, in 
which Samuel Huntington contends that “the principal 

conflicts of global politics will occur between nations and 

groups of different civilizations. The clash of civilizations 
will dominate world politics. The fault lines between civ¬ 

ilizations will be the battle lines of the future.” Or con¬ 

sider Italian Prime Minister Silvio Berlusconi, who 

recently spoke of the superiority of Western civilization 

over that of Muslims and Arabs, whom he painted as lag¬ 
ging behind in the “race of civilizations.” And President 

Bush has slipped more than once into using the word 

“crusade” in reference to tlie campaign against al-Qaida, 

tlie Taliban and any other “terrorist” entity. That term did 
not go over well with Arabs and Muslims. 

War Hawks Fly Again 
Mere references to tlie Crusades by Western leaders 

are enough to cause skepticism in the Middle East. Arabs 
and Muslims still remember that the expansion of land, 
trade and religious relics were among the ulterior 

motives of the religious battles whose declared goal was 

to recover the “Holy Land” (Palestine) from the Muslims. 

And as the Crusades began with an impassioned sermon 
given by Pope Urban II, Mr. Bush began the “war on ter¬ 
ror” with a remarkable speech to Congress on Sept. 20. 

Both messages found great appeal, but many of those 

who answered the call in both cases took up arms, not for 

the causes of “Christianity” and uprooting “terrorism,” 

but to serve their own agendas. It is true that the Bush 

administration has been trying assiduously to avoid tlie 

ideological underpinning of its “war on terror.” Yet 

recurrent negative references to “Islamic militants,” 

“Islamic extremism,” and “Islamic charities,” and the law 

Khaled Ahdulkareem is the Washington correspondent 

of Egypt’s Middle East News Agency. The views reflect¬ 

ed in this piece do not necessarily reflect the positions 

of MENA. 

enforcement campaign against Arabs and 

Muslims, push many to question U.S. 

efforts. 

U.S. history books refer to the “War 

Hawks” — a group of Republicans in the 

United States Congress who advocated 
war with Britain in 1812. It was the War 

Hawks who swung the close vote when 

Congress was called upon by President 

James Madison to declare war on tlie British in June 
1812. Some historians believe die true motive behind the 

War Hawks was not resolution of shipping problems with 

Britain, but ratiier the desire to annex parts of southern 

Canada to the United States. 

As fate would have it, such “War Hawks” have the 
upper hand in U.S. politics once again. Both in Congress 

and the Bush administration, there is a group of ardent 

“War Hawks” who are advocating expansion into coun¬ 

tries such as Iraq, Somalia, Sudan, Yemen, Iran and Syria 
— all of which are Muslim. It is a coincidence, of course, 

but it adds to deep-seated Muslim doubts about 

American intentions. 

Some speak of Arabs and Muslims as people obsessed 
with conspiracy tiieories, self-defeating scenarios and die 

inability to look into the root causes of “poverty and 

extremism” plaguing dieir societies. This could be a legit¬ 

imate line of thought. But tiiere is also a need to acknowl¬ 
edge the legitimate concerns of Arabs mid Muslims, 
which should not be sidetracked or ignored in the ten¬ 

dency toward American unilateralism. 

Way Out 
It would not be practical at all to imagine that a quick 

fix is possible for years of eroding trust between Muslims 

and the West, especially the U.S. But one possible way 

toward bridging the gap is for the Americans to show 

more respect — not just in words but in actions as well 

— to the cultural and religious make-up of tire Arabs. A 

less biased policy (nobody is expecting full justice) may 

help improve Americas image in tire Middle East. Arabs 

and Muslims have their side of tire story as well. A fresh 

perspective, free from exaggeration, should be adopted 

in painting the Western world to the average people in 

the East. Such a process of healing may take many years. 

In short, tire camp fond of demonizing each side should 

give us a break. ■ 

The term “crusade” 

did not go over 

well with Arabs 

and Muslims. 
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SOUND BITES, ISLAM 

AND FOGGY BOTTOM In the light of the Sept. 11 attacks, many 

questions have been raised about the 

United States, her leadership, and her war 

against terrorism. At the same time, ques¬ 

tions have been raised about anti- 

Americanism, Islam and the Arab world — 

as well as the oft-repeated question: “Why 

do they [i.e., Muslims, Arabs and others] 

hate us?” At this point real confusion emerges, when 
everybody mentions “we,” “they,” and “us,” assuming 

you know exactly who he or she is referring to. This is 

not a philosophical issue. It is a reality, or at least a per¬ 
ception we have all been living through since Sept. 11. 

For these frequently raised questions, the pundits, 

talking heads and “experts” on Islam, on terrorism and 

the Middle East (very often the same individuals) are 

ready to give answers (never saying “I don’t know”) -—• 

albeit mostly fast, ready-made ones. The ease with 
which they answer these questions sometimes leads me 

to wonder, if the answer is so simple and clear, how did 

the policy-makers and strategists 

miss it — or, if the answer is 
known already, why do people 
keep asking the same question 
again and again? Is it to show 

their knowledge or to hide their 
ignorance — or both? 

Unfortunately, over six months 
after the attacks, the sound-bite 

mentality remains the dominant 
approach in explaining and justi¬ 

fying the war against terrorism — 

and in understanding “the 

enemy.” Where else can you find 

a 24-hour flood — practically a 

bombardment — of sound bites, 

if not on CNN and Fox News (the 

latter just a bit louder)? CNN did 

not wait long before coining the 

term “Americas New War.” We 

all remember “Desert Storm,” the “line in the sand” 

and other terms, made for television, with every crisis 

and subsequent military involvement in tire last decade 

and more. 

And, in each of those crises over the last 12 or so 

years, international correspondent Christiane 

Amanpour was there, on each new front line. 

Wherever she shows up, a war is coming if it is not 

there already — as many colleagues and friends 

reminded me at the beginning of last October. 

Welcome to CNN-ized foreign policy and the 

“Amanpour factor,” which is shaping the mood in the 

United States and abroad. Are these exaggerated 

observations, or a realistic characterization of what 

Americans — and the rest of the world too — have 

watched since Sept. 11? 

These are thoughts in the middle of the road, just 

a few months after the launching of the war on ter¬ 
rorism. It is hard to be objective, especially when 

everyone — whether here or abroad — wants you to 

be subjective: to fight their fight, 

to adopt their point of view, not 

to raise any doubt about the 
“right action,” not to question 

the whole issue. Not even to 
question the means used to 
explain what happened, how to 
avoid other terrorist attacks and 

how to combat terrorism in all 

forms. How many times in public 

or private discussions with peo¬ 

ple who assume they know who I 

am, and how I think and feel 

about the whole issue, has the 

same confrontation taken place? 

It was and still is painful, insult¬ 

ing and offensive to see that 

sometimes the “rules of engage¬ 

ment” boil down to just one: 

“With us or with the terrorists.” 

AMERICANS HAVE 

TO REVIEW AND 
RESHAPE THE WAY 

THEY SEE THE WORLD. 

BY THOMAS GORGUISSIAN 
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What if I disagree with you but am 

also against the terrorists? 

Still, so long after Sept. 11, I and 
many others continue to be reminded 

of how “sound bites” are occupying 

peoples minds and hearts. Even high¬ 

ly educated and extensively traveled 

people sometimes repeat the same 
ignorant sound bites and demonstrate insensitivity 

toward others’ culture, religion and civilization. Many 

examples of these insensitivities have surfaced in the 

past weeks and months. 
Apologies and retractions for political or diplomatic 

reasons have become commonplace in the aftermath of 

Sept. 11. The White House itself apologized for the use 

Thomas Gorguissian is the Washington correspondent 

for Al-Wafd, an Egyptian opposition daily newspaper. 

He wrote on the U.S. presidential elections for the 

Foreign Service Journal in September 2000. 

of the loaded term “crusade” by 

President Bush, for example. The 

Pentagon changed the name of the 

military operation in Afghanistan from 
“Infinite Justice” to “Enduring 

Freedom.” What I have read and 

heard in the last weeks has urged me 

to stress that Islam and Muslims more 
than ever deserve a serious approach and deep under¬ 

standing. Cultural considerations and cultural sensitiv¬ 

ities are both vital components of a desired interna¬ 

tional coalition — not just during wartime but also dur¬ 
ing periods (years, one hopes) of peace — whether the 
approach is traditional diplomacy or public diplomacy. 

For the rest of the world to “buy American” requires 

not just better marketing — as many even in Foggy 

Bottom think — but a better product, which besides 

being tasty has to be healthy, or at least not harmful. 

The world and the people overseas need and 

deserve a better approach and understanding. To reach 

What if I disagree 

with you but am 

against the 

terroristsP 
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the latter more has to be done 

than watching CNN, or viewing 

the world through the equation of 

The Lexus and the Olive Tree, or 

even weighing all crises with the 

measure of “clashes of civiliza¬ 

tions.” The superpower has to 

review not just its policies but its 

ways and means of shaping those 
policies. “Why do they hate us?” 

The question and the issue still 

remain unanswered, or answered 

without knowledge, depdi and sincerity. By changing 

the phrasing of this question itself to “How do they 

see us?” a great service would be done to the issue of 

understanding and sharing of global issues. 

This more civilized title was die name of a panel 

organized by the Chicago Humanities Festival early 

last November, with foreign journalists as partici¬ 

pants. Such panels remind us that there are many 

ways to look at our world, to handle 

the issues and to find solutions. 

Pardon me for saying so, but sound 

bites, tailored polls and well- 

phrased statements are not enough 

to popularize U.S. actions. And 

indeed, “smart bombs” cannot cor¬ 

rect or fix “dumb” policies. 

The day of peace is coming — we 

all hope soon. The anger, grievances 

and resentment toward America, 

which many like to call “hate,” are 

not because of how Americans live, or how wealthy they 
are, or how healthy they appear, or because of their 

lifestyle. The rest of the world is expecting that, because 

Americans are the most powerful, most resourceful 
country in the world, they will come out of their arro¬ 

gance and pay some attention to what is going on in the 

world. Americans have to review, reshape and reformu¬ 

late tiie way they see the world — us. ■ 

The rest of the world is 

expecting that Americans 

will come out of their 

arrogance and pay some 

attention to what is going 

on in the world. 
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THE WAR’S 

MISSING FRONT 

e all learned a great 
deal from the events 
of Sept. 11. For me, 
the Turkish public’s 
reaction to this 
tragedy was a lesson in 
itself. The Turkish 
government was quick 

to condemn the attacks and to announce its willing¬ 
ness to stand by the United States in the fight against 
terrorism. Yet the initial reaction of the Turkish peo¬ 
ple was not much different from that of many 
nations in the region. Turks from various cultural 
and ideological backgrounds basically said, “Yes, 
these attacks were terrible, but....” Implied in their 
response, along with their sympathy for the victims, 
was their belief that the United States had somehow 
brought these attacks on itself. 

In Osama bin Laden’s taped statement that was 
aired by Al-Jazeera on Oct. 7, 2001, there was one 
especially intriguing sentence, 
in which the terrorist master¬ 
mind made a reference to the 
“humiliation and disgrace” that 
Islam has suffered for “more 
than 80 years.” As the historian 
Bernard Lewis pointed out, bin 
Laden was alluding to 1918, the 
year when the Ottoman sul¬ 
tanate, in Lewis’s words, “the 
last of the great Moslem 
empires,” was finally defeated, 
and its capital, Istanbul, was 
occupied (The New Yorker, Nov. 
19, 2001). The Turkish republic, 
which eventually replaced the 
Ottoman Empire, represented a 
success that was, in its strong 
nationalism and secularism, for¬ 
eign to the Muslim world. 

Turks managed to liberate and modernize their 
country but they did not do this in the name of 
Islam. Bin Laden’s words reflect a sentiment that 
has since been present throughout the Muslim 
world: regret for the loss of its power and influence, 
and blame of the West for this loss. What then 
prompts the children of the modern Turkish repub¬ 
lic to look for ways to justify rather than outrightly 
condemn the attacks of Sept. 11? 

Turkish novelist Orhan Pamuk thinks it was sheer 
poverty that made one of his elderly neighbors in 
Istanbul react to the events of Sept. 11 by saying, 
“Sir, have you seen, they have bombed America. 
They did the right thing.” Pamuk draws attention to 
the feelings of individuals in those societies where 
there is much poverty and not much democracy. 
These people are aware of how insubstantial their 
share of the world’s wealth is; they know they live 
under conditions that are much harsher than those 
of Westerners, and that they are condemned to a 

much shorter life. “The Western 
world is scarcely aware of this 
overwhelming feeling of humili¬ 
ation that is experienced by most 
of the world’s population,” says 
Pamuk. “What prompts an 
impoverished old man in 
Istanbul to condone the terror in 
New York in a moment of anger, 
or a Palestinian youth fed up 
with Israeli oppression to admire 
the Taliban, is the feeling of 
impotence deriving from degra¬ 
dation, the failure to be under¬ 
stood, and the inability of such 
people to make their voices 
heard” (The New York Review of 
Books, Nov. 15, 2001). 

To those who are familiar with 
the anger of the despondent, 

THE PSYCHOLOGY 

OF DESPAIR 
MUST BE 

UNDERSTOOD. 

BY YASEMIN CONGAR 
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President Bush’s definition of 

the problem as a “war between 

good and evil” sounds much too 

simplistic. There is no doubt 

bin Laden is an evil man and 

the suicide attackers who took 

innocent lives were (nildoers. 

But to which side does the 

angry old man in Istanbul 

belong? Are those “yes, but” 

nay-sayers who fail to unequiv¬ 

ocally condemn terrorism real¬ 

ly the enemies of good? Are 

they against freedom, moderni¬ 

ty, democracy and wealth? Or are they angry that 

their own lives are not free, not modem, not demo¬ 

cratic, not wealthy and essentially not good? 

For those of us who come from countries where 

millions of people despair, our countrymen’s reaction 
to Sept. 11 reflects a more complex problem. 

Unwilling and unable to accept that their failures are 

their own responsibility rather than a result of the 

policies of the United States, many essentially good 
people express anger toward America rather than 

the terrorists. 

To ultimately win its war against terrorism, the 

United States will have to find ways to understand 
this psychology of despair, whether it results from 

“the humiliation of Islam” or merely the lack of a 

good life. This requires opening a new front — not 
another theater to exercise American military supe¬ 

riority, but a moral and ideological struggle to end 
humiliation and lead Muslim societies toward the 
necessary changes to achieve wealth and democracy. 
The West won the Cold War because those who lived 

under the socialist system understood that their own 
system was responsible for their misfortune, not cap¬ 
italism. That old system collapsed when it could not 

transform itself in a way to provide wealth and 

democracy. If a new world order is to be established 

in the post-Sept. 11 era, at the heart of this order will 

Yasemin Cougar is the Washington bureau chief of the 

Turkish newspaper Milliyet, for which she writes two 

weekly columns on JJ.S. politics and culture, and the 

TV network CNNTURK. She is married to FSO Chris 

Mason. 

be the fate of the Muslim 

world. Will the Muslim soci¬ 

eties be able to open them¬ 

selves up to become partners in 

the global order? And will the 

West, particularly the United 

States, take the political steps 

to encourage such a change? 

Islamic terrorism can only be 

defeated when the Muslim world 

manages to re-establish itself on 

principles of humanism and sec¬ 

ularism. If the United States 

wants to win this war, it will need 

to take a principled stance against the anti-democratic 

regimes in the Middle East which it has thus far 

embraced. Such a front would require the United 

States to make an effort to hear and be heard by the 

despairing millions. It will not be an easy task. ■ 
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number and e-mail address. 

Deadline for submissions is May 1, 2002. 
NO EXCEPTIONS. 

Please send submissions (o (he attention of: 
Mikkela V. Thompson, preferably by e-mail at 
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If a new world order 

is to arise in the 

post-Sept. 11 era, 

at its heart will be 

the fa te of the 

Muslhn world, 

APRIL 2002/FOREIGN SERVICE JOURNAL 23 



PUBLIC DIPLOMACY 

TRADE AND OTHER FACTORS 

SHAPE BRAZIL’S VIEWS OF U.S. Americans should not read too 

much into the Osama bin Laden 

masks that were seen in the 

streets of Rio during Carnival 

this year. After all, the devil has 
always been a common figure in 

this most pagan of popular festi¬ 

vals. And to the horror of 

Muslim fundamentalists and sympathizers of the terror¬ 

ist leader around the world, for every Osama, there was a 
scantily dressed woman — or man — sweating under a 

burqa in the Carnival balls and parades. 
Masks and costumes were not enough, however, to 

disguise the ambivalence of Brazilians’ reaction to the 

Sept. 11 terrorist attacks against the United States and 

their aftermath. The spectacular and brutal bombings of 

the World Trade Center and the Pentagon provoked gen¬ 

uine shock and condemnation of the terrorists’ actions in 

public opinion. But the decision of President Fernando 

Henrique Cardoso to mobilize domestic and regional 
political solidarity with the United 
States, and tacitly endorse the 

American military response to the 

attacks, by invoking the Inter- 
American Treaty of Reciprocal 

Assistance (Rio Treaty) at the 
Organization of American States, 

generated less enthusiasm and 

approval. Cardoso himself has 

expressed anxiety over the direc¬ 

tion of American diplomacy after 

the attacks, especially in the eco¬ 

nomic and trade area, die most 

important dimension of the post- 

Sept. 11 world from die Brazilian 

perspective. 

The government’s actions in 

support of the United States, such 

as the invocation of die Rio Treaty, 

were promptly criticized by various 

elements of the political and intellectual establishment, 

from both die left and die right. They may differ in many 

respects, but are united in dieir nationalistic feelings, 

often expressed in anti-American rhetoric. Luiz Inacio 

“Lula” da Silva, die chairman of die leftist Workers Party, 

who leads the opinion polls for the presidential election 

of October 2002, recently said, “The foreign policy mis¬ 

takes die United States made [in the past] should not jus¬ 

tify the [terrorists’] violence against innocent people.” 

But he also criticized the government’s support for 

America’s war on terrorism and said die attacks were die 

consequence of Washington’s past interventions in many 

countries. 
American military interventions and support for mili¬ 

tary regimes abroad during much of die 20th century are 

probably die main reason behind the popular discomfort 
with the U.S. response to the attacks. The greater eco¬ 

nomic insecurity and sense of loss and alienation brought 

about by globalization, which is often viewed as synony¬ 

mous with American global power, are also part of die 
explanation for the lack of broader 
popular support for the war on ter¬ 

rorism in Latin America. As in odier 
nations of the region and the world, 

including European countries like 

Greece, a majority of Brazilians con¬ 
sulted in opinion polls condemned 

both die terrorists and die U.S. cam¬ 

paign in Afghanistan. 

It is remarkable that, in die face 

of diis public attitude, Brazil’s offi¬ 

cial support for die war against ter¬ 

rorism went beyond words and 

political gestures. The government 

upgraded intelligence cooperation 

with die United States, especially in 

the tri-border area of Brazil, 

Argentina and Paraguay, to investi¬ 

gate suspected fund-raising activi¬ 

ties for al-Qaida in die prosperous 

IN BRAZIL, 

THE GOVERNMENT 

DEFIES PUBLIC OPINION 

TO SUPPORT THE WAR 

AGAINST TERRORISM. 

BY PAULO SOTERO 
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Muslim community in that area. The 

Brazilian authorities also approved a 

pending Washington request to open 

a Secret Service office in the 

American consulate-general in Sao 

Paulo, to help track money laundering 

and other types of criminal activities. 

Less surprising is the sense of frus¬ 
tration in Brasilia with what die attacks failed to produce so 

far: a review of die “go it alone” foreign policy of the early 

months of die Bush administration in favor of a more 

inclusive diplomacy. In die first weeks after the tragedy 

there was an expectation (not only in Brazil) that 

Washington would move away from the unilateralist tone 

it had adopted in favor of a broader strategy of connection 

and engagement with the world. With U.S. territory sud¬ 

denly vulnerable to terrorist attacks and more American 

lives at stake, newspapers and magazines published edito¬ 

rials expressing die hope diat Washington would start to 

pay more attention to die social and economic neglect diat 

breeds radicalism and eventually terrorism in many parts 

of the developing world. 

The American contribution to the successful launch¬ 

ing of a new round of global trade liberalization talks at 

the World Trade Organization, in Doha, in mid- 
November, raised these hopes. Then, just three weeks 

later, die Bush administration accepted the draconian 
protectionist conditions set by the textile, agricultural and 
steel lobbies in the House of Representatives in order to 
win renewed trade promotion authority — by just one 

vote. The connection between die U.S. response to die 

Sept. 11 attacks and trade matters may not be apparent 
from the American point of view. Indeed, the launching 

of die new WTO round and die TPA vote would proba¬ 

bly have happened even witiiout die attacks. But since 

issues related to trade are at the top of Brazils bilateral 

agenda with the United States, die limitations the House 

placed on the ability of die Bush administration to make 

concessions to its trading partners after Sept. 11 became 

part of the Brazilian perception of die U.S. response. 

Paulo Sotero is the chief North American correspondent 

for O Estado de S. Paulo, a Brazilian daily newspaper. He 

is also a frequent lecturer on Brazilian affairs and Brazil- 

U.S. relations at public fora. He wrote on the U.S. presi¬ 

dential elections for the Journal in September 2000. 

While the Brazilian External 

Relations Ministry put out a diplomat¬ 

ic note welcoming die approval of 
TPA by the House as “an important 

step for multilateral and regional 

negotiations,” President Cardoso 
called attention to die negative impli¬ 

cations of die limitations die Congress 

seems bound to impose on U.S. negotiators. “Taken to die 
letter, this [version of the TPA] means diat diere will be no 

Free Trade Area of die Americas,” he said. In another 

statement, Cardoso went as far as to imply that the grow¬ 
ing protectionism in die developed world can be as “bar¬ 

baric” in its consequences for die developing countries as 

the actions of die terrorists. 

Three other concerns are of relevance for die analysis 

of die evolving Brazilian attitude vis-a-vis die United 

States post-Sept. 11. The first, shared by most countries 
in the region, is the still-uncertain implications of the war 

on terrorism for the American strategy in the combat of 

narco-trafficking in Colombia. The second issue is die 
Bush administrations passivity in Argentina. As under¬ 

standable as it may be, Washingtons tough-love attitude 
in die face of die collapse of die third-largest economy in 

Latin America has reinforced the perception that the 

region, or at least Soutii America, really does not matter 
for die United States, regardless of Washingtons pro¬ 
nouncements to the contrary. Press reports in Buenos 

Aires about concerns that die State Department con¬ 
veyed to Argentina regarding that country’s search for 
closer relations with Brazil have also reinforced old sus¬ 

picions about U.S. efforts to undermine Mercosur (also 
known as the Common Market of die South) — an eco¬ 

nomic integration initiative involving Argentina, Brazil, 

Paraguay and Uruguay. Against that backdrop, President 

Bushs speech at the OAS on Jan. 16 provoked a strong 

negative reaction in the Brazilian media. 

Last but not least, the forces engaged in die arduous 

tasks of promoting democracy and civil rights in Brazil 

and neighboring countries share die apprehension of 

many in the United States about the threat diat the war 

on terrorism poses to the open and democratic nature of 

American society. For diem, the price of victory against 

terror cannot be the very freedoms and liberties that 

make die United States die great nation it is and that 

were so viciously attacked on Sept. 11. ■ 

Washington’s passivity 

in Argentina 

gives Latin 

Americans pause. 
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PUBLIC DIPLOMACY 

UNIVERSAL MORAL STANDARDS: 

Is THE U.S. ABOVE THEM? Better than anyone, we former 
Soviets know that arrogance breeds 

resentment, that a system under 
which, to borrow a phrase from 

Orwell, some animals are more 
equal than the others is inherently 

unstable. The Soviet Union failed 

in part because its leaders believed 

they knew what was best not only for their own people 

but for the rest of the world. If the current U.S. admin¬ 

istration persists in its unilateralist policies it will risk 

leading America into the same trap. 

The year 2001 in international politics ended the way 

it began, with a unilateral action by the administration 

of George W. Bush. This time the victim is the ABM 

treaty, but its killing reinforces the general impression 

that America wants to stand above international law. It 

is veiy dangerous not only for the world at large but also 

for the U.S. itself. Why do some people fear and hate 
Americans? Why is even the most egregious anti- 

Americanism sometimes cheered? 

The explanation offered by the 
Bush team — that “we stand for 
freedom and peace and our evil 
adversaries find it unbearable” — 
is disingenuous at best. Like the 

main point of the Bush doctrine 
— “who is not with us is with the 

terrorists” — it sounds exactly 
like the kind of thing that 

communist propaganda used 

to produce. 

Many Americans say that their 

country bears the burden of 

international leadership only 

reluctantly. “We feel we are 

damned if we do and damned if 

we don’t,” they complain. There 

is some truth to that. The world 

does look to the U.S. for leader¬ 

ship; people do come to America’s door with their griev¬ 

ances even if they are not especially welcome. And they 

always expect from the U.S. a fair consideration of their 

views. They feel tiiey do not always get it. 
The most obvious and important example of concern 

to Russia is the war in Chechnya. It took the horrible 

tragedy of Sept. 11 for the U.S. to finally start acknowl¬ 

edging what the Russians had been saying for years: that 

international terrorism was a major part of the problem 
in that region. It is by no means the only element in a 

complex situation, but to ask Russians to hold talks with 

criminals who blew up apartment houses and held 

hostages at maternity wards would be like asking 

Americans to negotiate with Osama bin Laden. 
Therein lies the answer to those Americans wonder¬ 

ing what their country can do to quell other nations’ 

apprehension and mistrust. Equal standards and equal 

treatment for everyone, including America itself, are 

the only solution. Nothing more can be asked; nothing 

less should be expected. Until the Americans in actions 

as in rhetoric show a willingness 
to submit to dre same interna¬ 

tional laws and procedures as 
eveiybody else, they will remain 

suspect in the eyes of less power¬ 
ful members of the world com¬ 

munity. Jettisoning treaties and 
conventions and refusing to rec¬ 
ognize the jurisdiction of interna¬ 

tional courts do not help. Neidrer 
does a knee-jerk reaction of 

blaming others in situations like 

the one when Washington — 

with the acquiescence of many of 

its own friends — was voted off 

the U.N. Human Rights 

Commission last May. 

From a moral standpoint, los¬ 

ing may actually be preferable to 

winning. If you lose, you have to 

STANDARDS OF 

INTERNATIONAL 

BEHAVIOR SHOULD 
BE THE SAME FOR ALL. 

BY ANDREI SITOV 
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ask yourself why it happened and 

face your own shortcomings, weak¬ 

nesses and lies. Meanwhile the pro¬ 

paganda and lies of the winning side 
are usually justified and reinforced. 

If the Americans turn a blind eye 

to this risk, an unintended conse¬ 

quence is that it pushes other coun¬ 

tries onto a high moral ground vis-a- 
vis the U.S. Last April a British writer, George 

Szamuely, declared in the pages of The Observer that 
the time had come “for all those who value freedom to 

change sides.” Elsewhere, he wrote: “Today the aggres¬ 

sive, imperial power bent on imposing its hegemony on 
the world is the United States. And the power uphold¬ 

ing the sanctity of international law is Russia.” 

True, Mr. Szamuely is known for his staunchly anti- 

American views. And Russia certainly needs to go a long 

way before even its own people recognize it as a bastion 

of freedom. Yet just as the Russians should take such 

praise with more than a grain of salt, the Americans 
would do a disservice to themselves if they simply dis¬ 

missed such rhetorical attacks out of hand. 
If America, as the most powerful nation on earth, 

allows itself to bend some international rules or simply 

disregard them why shouldn’t others do the same? And 

the others may include not only Iran and Iraq, but also, 
for example, China and India. 

In U.S.-Russian relations die past year has brought 

mixed results. In the first months after die Sept. 11 
attacks, the two countries were growing closer so rapid¬ 

ly that Colin Powell called the process — in a mixed 
metaphor — “a seismic sea change.” But die more 

recent American withdrawal from die ABM Treaty was 

taken by the Russian public as new evidence that a true 

partnership based on the willingness to accommodate 

each others interests was still a long way off. 

Traditionally, the Russians tended to believe that it was 

easier to deal with Republican administrations for tacti- 

Andrei Sitov is the Washington bureau chief for ITAR- 

TASS, tire Russian News Service. A graduate of the 

Maurice Thorez Moscow State Institute of Foreign 

Languages, in 1981 he began as a translator at TASS 

before being transferred to the American desk in 1984. 

He .spent five years covering the U. S. from the TASS New 

York desk before becoming its Washington bureau chief. 

cal reasons: the GOP “hard-liners” 

could be counted on to deliver on 

their promises. Today Russia’s rejec¬ 

tion of communism in favor of 

democracy and individual freedom 
seems to create a basis for an even 

deeper, almost ideological affinity 

between die two countries. 

The biggest transition going on in 
Russia over die past decade is the one in people’s minds. 

The Russians are slowly learning the benefits of true lib¬ 

erty, of relying on oneself rather than on somebody else, 

first and foremost the paternalistic government. The 
Clinton administration’s attempts to lead former com¬ 

munist narions, yet again without much regard for their 
own preferences, to a “bright capitalist future” 

deservedly failed. People can only build a free and pros¬ 

perous future for themselves through their own efforts. 

The government may help but it mostly should stay out 

of the way. The new Republican administration’s 

approach seems to follow this principle. It includes tak¬ 

ing a skeptical attitude to IMF handouts, substituting a 

business dialogue for a former intergovernmental com¬ 
mission and helping the Russian press learn the basics 

of business management. Yet one obvious problem with 

all these plans is that so far they mostly remain on paper. 

Incidentally, that brings to mind one of the 
Clintonians’ arguments before the elections on the sub¬ 

ject of “Who lost Russia?” They responded: Just how 

real is die “new realism?” The Democrats were using it 
to cast doubt on Russia’s intentions, but it can obvious¬ 

ly be turned around to ask whether the Republicans can 
put their money where their mouths are. If they do, the 

new multifaceted strategic relationship with Russia that 

they keep talking about may actually become a reality. 

Generally, despite what looks like instinctive unilat¬ 

eralism on the part of at least some members of the 

Bush team, there seems to be ground for optimism 

among those who wish for a more internationalist 

approach. Since Sept. 11, the U.S. is at last rediscover¬ 

ing the need to talk to the outside world. We in the for¬ 

eign press community in Washington appreciate the 

better access to senior American diplomats and other 

officials. Maybe the willingness to listen will come next. 

President Bush once said that humility is a virtue. And 

true humility, as a wise man once said, lies in being 

teachable. ■ 

From a moral 

standpoint, losing may 

actually be preferable 

to winning. 
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Join AFSA for Foreign Affairs Day 

AN INVITATION TO RETIREES 

Foreign Affairs Day will be held on 

May 10 at the State Department. 

With input from AFSA, Secretary of 

State Colin Powell decided to move 

Foreign Affairs Day back from September 

to May, where it will probably remain for 

future years. AFSA activities during 

Foreign Affairs Day will include an AFSA 

Memorial Plaque ceremony, during which 

new names will be added to the plaque. The 

plaque honors members of the Foreign 

Service and others who lost their lives serv¬ 

ing their country. AFSA also plans to honor 

AFSA scholarship winners on May 10. 

In response to requests for “more sub¬ 

stance” from many of last year’s Foreign 

Affairs Day participants, and from AFSA, 

the schedule for the day will differ from last 

year. Oral presentations from different 

organizations will be eliminated, and 

seminars on regional and policy topics have 

been added to the morning program. 

Sec Powell will address the participants and 

will lead the plaque ceremony. Seminars 

will start following the secretary’s 

address. 

The State Department will be send¬ 

ing out invitations to everyone who was 

invited to last year’s event, and to every¬ 

one who retired since March 2000. 

Anyone who does not fit in either of those 

categories who would like to attend can 
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HELP AFSA RECRUIT MEMBERS! 3 
RIGHT HERE IN RIVER CITY 4 
A CALI TO SERVE 5 
Q&A: EERS, FLYERS 6 
WHO WORRIES ABOUT FCSOS? 8 
EYE ON GRIEVANCES 9 

request an invitation by e-mailing 

foreignaffairsday@state.gov or calling 

Patricia Able at (202) 663-3600. □ 

DAY ON THE HILL WITH AFSA 

Make the FS Case on Capitol Hill In connection with Foreign Affairs Day, AFSA will hold a “Day on the Hill” program 

on May 9, and encourages retirees to participate in this important event. Participants 

will join AFSA officials and staff on a visit to Capitol Hill to attend meetings with con¬ 

gressional representatives and staff. This event provides a unique opportunity for retirees 

to confer with key legislators and discuss Foreign Service and foreign affairs issues. 

AFSA is sending out invitations for the “Day on the Hill” program to Foreign Service 

retirees (members and non-members). If you need more information, send an e-mail to 

Marc Goldberg at goldberg@afsa.org. □ 

ENID LONG APPRECIATION 

AFSA Mourns the Loss of a 
Dissent Award Pioneer 

BY BARBARA BERGER, PROFESSIONAL ISSUES COORDINATOR 

Enid Long presents the 2001 Rivkin 
Award to mid-level Foreign Service 
officer Edward Kulakowski. 

Enid H. Long, who passed away Jan. 

27 after a long illness, was a great 

friend of the Foreign Service and of 

AFSA. She was the widow of William R. 

Rivkin, who served as ambassador to 

Luxembourg from 1962 to 1965, and to 

Senegal, where he died suddenly of a heart 

attack in 1967. One year after his death, 

Ms. Long established the William R Rivkin 

Award for mid-level Foreign Service offi¬ 

cers who demonstrated the qualities of 

independent thought and intellectual 

courage that were so greatly admired and 

Continued on page 4 



Are You Signed Up for AFSANet? 
AFSANet is a free service of the American Foreign 

Service Association, designed to provide e-mail 

if) updates of AFSA activities and other items of 

interest to the foreign affairs community. 

To subscribe to the newsletter go to 

www.afsa .orgTorms/mai 11 ist. htm I. 

Welcome to 
New AFSA Staff 

Susan Maitra, our new associate edi¬ 

tor, is a refugee from the tech sector, 

where she was a writer and editor for 

the past several years. Before that she 

and her family lived in India, where 

Susan worked as a freelance editor on 

projects ranging from a monthly mag¬ 

azine on science and technology to 

children’s books on Islam. Susan’s hus¬ 

band is a consultant. They have a 

teenage daughter and an 11-year-old 

son. 

Life in the Foreign Service 
■ BY BRIAN AGGELER, FOREIGN SERVICE OFFICER & CARTOONIST 

"WELL, THAT DOESN'T DO MUCH TO ENCOURAGE CONSTRUCTIVE DISSENT ... " 

Mikkela V. Thompson has signed on 

as the Foreign Service Joumaf s new 

business manager. Mikkela already 

knows AFSA well: she filled five interim 

positions in four different AFSA depart¬ 

ments in 2001. The most recent, as 

managing editor for the FSJ, provided 

opportunities to utilize her writing and 

artistic skills. As a Foreign Service 

child, Mikkela’s posts included Seoul, 

Helsinki, Gothenburg and Copenhagen. 

She studied in London and has a BA 

from Ithaca College. She engaged in 

further studies at the University of 

Copenhagen, and spent several years 

working in Denmark. 

Christa Nyamekye joins AFSA as the 

accounting assistant She is from near¬ 

by Silver Spring, Md., and recently 

graduated from The Catholic 
University of America with a B.S. in 

Financial Management Christa enjoys 

community activities and works as a 

volunteer with The Girl Scouts of 

America. 

AFSA News Briefs • Continued on page 8 
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SEEKING HELP FROM THE CHOIR 

Call on Your Colleagues to Join AFSA AFSA’s operating budget is largely dependent on member dues. AFSA needs your help in 

our efforts to ensure that those who benefit from AFSA services support AFSA in return 

by becoming members. AFSA would like to request that each member who receives this 

issue of the Foreign Service Journal pass it on — with a mention of this page of AFSA News — to 

a colleague who is not a member of AFSA. Gentle encouragement from our members to their 

non-member friends will be much appreciated. 

Dear Colleague: I am writing to you because you 

are on AFSA’s BBNP list: 

Benefiting But Not Participating. 

As a Foreign Service member, you 

have benefited from AFSA’s activi¬ 

ties over the years. But, according to 

our records, you are not a dues-pay- 

ing member (whereas over 7,100 of 

your active-duty colleagues are!). I 

would like to ask you to do one of 

two things. If our records are wrong 

and you are a dues-paying member, 

please send me a sharply worded 

message suggesting that we get our 

records straight If, however, our 

records are correct, please serious¬ 

ly consider joining (or re-joining) 

AFSA. 

The American Foreign Service 

Association is the professional asso¬ 

ciation and union elected by mem¬ 

bers of the career Foreign Service to 

represent them. As an organization, 

we do many good things. Please 

check out our Web site at 

www.afsa.org to get the details. In 

summary, we have five key activities. 

LOBBYING: AFSA is the only 

organization that can legally go to 

Capitol Hill on behalf of the Foreign 

Service. Among other goals, we are 

now working for legislation to 

expand locality pay to overseas 

employees and to remove the cur¬ 

rent capital gains tax penalty against 

employees who have not lived in 

their primary residence two of the 

past five years because they were 

assigned abroad. If we are success¬ 

ful, the salary of overseas employ¬ 

ees will rise by 11.43 percent and 

employees who sell their primary 

residence will avoid capital gains 

taxes, like other Americans. 

NEGOTIATING WITH MANAGE¬ 
MENT: AFSA officers meet fre¬ 

quently with agency management to 

propose improvements in condi¬ 

tions of service that can benefit you. 

Recent successes have been to 

increase your home leave when you 

return to a domestic assignment and 

to increase the allowance you get 

when you transfer. We are current¬ 

ly pushing for a student loan repay¬ 

ment program, a real estate man¬ 

agement fee repayment plan, and an 

increase in the amount of per diem 

you get during training. 

ADVOCACY: The AFSA vice pres¬ 

idents spend approximately 40 per¬ 

cent of their time counseling fellow 

members on just about every sub¬ 

ject imaginable. In a recent survey, 

a resounding number of members 

indicated that the number-one rea¬ 

son they joined AFSA is for its var¬ 

ious activities advocating and 

defending individual employee 

rights. AFSA’s professional staff 

researches many issues, stays current 

on changes to the FAM, and gives 

excellent advice to ensure that you 

benefit fully from the programs 

Congress has authorized. 

YOURWATCHDOG: To be blunt, 

not all of the threats to the career 

Foreign Service come from foreign 

terrorists. Sometimes agency man¬ 

agers fail to follow the rules, to the 

detriment of employees. When that 

happens, AFSA does not hesitate to 

file institutional grievances or formal 

charges of unfair labor practices to 

defend our Service. At other times, 

we fulfill our 78-year-old role as the 

professional association of the 

Foreign Service by working to 

strengthen our profession. 

GRIEVANCE ASSISTANCE: No 

one ever joins the Foreign Service 

expecting to file a grievance, but 

many of our colleagues have done 

so during their careers. AFSA has 

skilled lawyers on staff who under¬ 

stand the Foreign Service personnel 

system better than anyone. Grievance 

lawyers in Washington typically 

demand a $5,000 retainer just to get 

started. Our lawyers and staff work 

for dues-paying members gratis. 

I could go on, but I won’t If you 

have any questions, please contact 

us at member@afea.org or (202)338- 

4045, ext525. You can also ask your 

colleagues about AFSA. I bet most 

are members who feel they get good 

value for their dues. 

The easiest way to join AFSA is 

to go to our Web site and fill out the 

new member form. Go to 

www.afea.org/members to choose 

the membership program right for 

you. I hope that you will sign up so 

that we may welcome you as a 

member and move your name to 

the BANP (Benefiting And Now 

Participating) list 

Sincerely, 

John K. Naland 

President 
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STATE ■ BY LOUISE CRANE 

Reform, Right Here in River City The buzzwords around the department these days are ‘lead¬ 

ership and management training.” The need is obvious 

and well documented It’s both formal—the McKinsey 

Report — and anecdotal. What do you think is the principal 

complaint of first- and second-tour officers? The low pay? The 

hardship? Nope, it’s the lousy supervision. The department is 

now paying closer attention to supervisors’ basic responsibil¬ 

ities, such as getting employee evaluations in on time. Supervisors 

who scream to motivate their subordinates are being quietly 

told that’s unacceptable. The department is about to embark on an ambitious program 

ofbringing staff up to snuff on how to lead how to supervise, and how to manage human 

talent, ft’s a welcome initiative, one AFSA has long advocated 

I don’t usually pay much attention to State 

Magazine, the house organ. It’s mostly puff. One 

article in the April 2000 issue did catch my eye, 

however. It said the department was serious about 

talent management, especially the ability of senior 

supervisors to develop, inspire and lead their 

junior colleagues. Most interesting was the side- 

bar on the 12 leadership tenets of the Bureau of Western Hemisphere Affairs, which 

were framed and posted in each WHA office. WHA claimed it would hold supervisors 

and employees accountable. Wow. This sounded serious. 

Fast forward to last year. I was back from Tokyo and had begun serving as the AFSA 

VP for State. I decided to follow up on that article, and asked for an appointment with 

WHA leadership. 

Just what are the leadership tenets? They include the following pledges: 

• Supervisors will reward exceptional performance. 

• Supervisors will delegate authority to the fullest extent 

• First-time supervisors will receive leadership and management training 

• Candidates from all cones will have an equal chance to compete for positions 

within the bureau. 

• Supervisors will hold a minimum of three counseling sessions a year with rated 

employees and provide constructive feedback 

This is revolutionary stuff. I had never seen any bureau come remotely close to such 

a manifesto. Informal snooping among those currently working in WHA revealed that 

they were living up to these tenets here in Washington. The next step was to see how it 

was working overseas. I e-mailed the AFSA representatives at WHA posts to ask them 

if the leadership tenets were being honored in the observance or in the breach. 

Here’s where the glitch is. Most of the AFSA reps had never heard about the tenets. 

We went back to the bureau and asked how it disseminated the tenets overseas, and were 

told it was the responsibility of the chiefs of mission and deputy chiefs of mission. Maybe 

it’s the press of business, but the tenets were not framed and prominently displayed in 

overseas missions as they were in the Harry S. Truman Building. 

So, AFSA sent the leadership tenets out to the AFSA reps. We asked them to pass 

them out and conduct an informal poll among their State colleagues to find out how 

well the tenets are being observed. I’ll publish the results in my next column. 

If they are being observed over there as they are over here, then there’s no need for 

any new study. It will mean there is some grass roots reform going on right here in River 

City that may very well deserve copying elsewhere in the department □ 

I had never seen any 

bureau come remotely 

close to such a manifesto. 

Enid Long • Continued from page 1 

valued by Amb. Rivkin. After his death, 

many of his friends and family generous¬ 

ly contributed funds in his memory. 

Ms. Long conceived of the Rivkin 

Award as a living tribute to her husband, 

and then convinced AFSA to create and 

sponsor it She deserves credit for estab¬ 

lishing the criterion of “creative dissent” to 

recognize those members of the Foreign 

Service who were not afraid to stand up for 

their beliefs and to challenge the system 

from within, regardless of the consequences 

of their actions. AFSA later established addi¬ 

tional dissent awards for junior officers 

Ms. Long faithfully and tirelessly 

dedicated her time and efforts 

each year to supporting and 

promoting the Rivkin Award. 

She personally presented the 

award each year to the recipient. 

(Harriman Award), senior officers (Herter 

Award) and Foreign Service specialists 

(Harris Award). These awards are now 

known collectively as “Constructive Dissent 

Awards” and are presented each year to 

individuals who have demonstrated the 

willingness to challenge conventional wis¬ 

dom by asking the tough questions and 

coming up with some unconventional 

answers. 

Ms. Long faithfully and tirelessly ded¬ 

icated her time and efforts each year to sup¬ 

porting and promoting the Rivkin Award. 

She attended every AFSA awards ceremony 

held at the Department of State, and per¬ 

sonally presented the award each year to 

the recipient She also recruited many 

prominent individuals who had known or 

served with her late husband to serve as 

judges. Ms. Long’s children have pledged 

to continue to support the Rivkin Award 

in the future, to encourage the men and 

women of the Foreign Service to challenge 

the status quo and not be afraid to speak 

up when they feel it necessary, in the belief 

that U.S. policy is best served by open and 

vigorous debate on the issues. □ 
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HELP SPREAD THE WORD 

Putting a Face 
on the Foreign 
Service Have you experienced a newswor¬ 

thy event on the job? Do you have 

stories, good or bad or anything 

else, that you would like to share? Do your 

friends and family wonder what it is you 

do “over there?” If so, we want to know. 

“Putting a Face on the Foreign 

Service” is designed to spread the 

word about the role of the Foreign 

Service in U.S. foreign policy. 

The important work of the Foreign 

Service and the intricacies of life overseas 

are under-appreciated and often misun¬ 

derstood by the American public. AFSA 

is sponsoring an informational cam¬ 

paign, “Putting a Face on the Foreign 

Service,” designed to spread the word 

about the role of the Foreign Service in U.S. 

foreign policy. The campaign involves plac¬ 

ing stories about Foreign Service employ¬ 

ees, their families, and their experiences in 

their hometown newspapers and alumni 

magazines. We need to hear from you in 

order to make the campaign a success. We 

also welcome contributions from Foreign 

Service spouses, as their stories are no less 

compelling. 

We invite you to write about your 

experiences in the Foreign Service, and we 

will help publish the articles you write. Or, 

we will assist you in writing the articles 

.ill you have to do is supply us with the 

information. Either way, we want to get 

your story out. 

To participate, please contact us by e- 

mail at comm@afsa.org, foe (202) 338- 

6820 or phone: (202) 338-4045. You can 

also fill out a form on the AFSA Web site 

at www.afsa.org/pfis.html and submit it 

directly, or print it out and mail it to AFSA’s 

Communications Department, 2101E St 

NW, Washington, DC 20037. □ 

RETIRE ■ BY ROBERT W. “BILL” FARRAND 

A Call to Serve 
'he attacks of Sept. 11 stirred among Americans the 

I desire to help their government and fellow citizens 

I confront the aftermath of that terrible day. But for 

too long after Sept. 11, too little was being asked of us — 

only that we continue to fly, to shop, to take vacations, and 

to spend money, as though nothing bad had happened. 

While I understood the reasoning behind this approach, 

I could not help being disappointed that such was to be 

the sum total of “sacrifices” asked of us as our nation 

embarked on a global war against terrorists. This clearly was also the reaction of 

many of our retired colleagues, who signaled willingness to help, offering their expe¬ 

rience, skills, and judgment either at home in the various foreign affairs agencies 

or abroad, wherever help was urgently needed. One of you even offered to serve 

for a dollar a year! Alas, these genuine, heartfelt offers went by the wayside for lack 

of a formal mechanism that would have allowed them to be properly considered 

and, as necessary, funded. 

In his January “State of the Union” message, President Bush took a different 

tack. He asked Americans to donate two years of their time and energy to our nation’s 

welfare and, as he put it, “to extend the compassion of our country to every part 

of the world.” I found the pres¬ 

ident’s decision to tap into the 

can-do spirit and generosity of 

the American people a heart¬ 

ening development that could 

offer significant opportunities 

to retired FSOs eager to con¬ 

tribute, either officially or as 

volunteers. 

The immediate issue, of 

course, is how to seize the 

moment. My “Speaking Out” 

article in the January issue of 

the Foreign Service Journal elicited several thoughtful ideas about reestablishing the 

Foreign Service Reserve Corps on a more useful basis to help fill critical tempo¬ 

rary staffing gaps in State and other foreign affairs agencies. In light of the presi¬ 

dent’s call to action, this should now be vigorously pursued. 

In addition, as part of the president’s initiative, retired Foreign Service mem¬ 

bers could help organize and volunteer to serve in a small but effective Overseas 

Service Corps, an idea brought to me by our colleague George Jaeger. He discov¬ 

ered, on numerous volunteer gigs in Bosnia and Kosovo, that the Danish Foreign 

Office has, since 1995, maintained a list of vetted, highly effective citizen volun¬ 

teers in various skill categories able to serve on international projects of interest to 

Denmark. (For more on this, go to the Web site www.um.dk/danida/evaluer- 

ingsrapporter/1999-11/1999-1 l-final/ann6.asp. Whew! Got that?) AFSA will try to 

pursue this idea, which holds promise for making effective use of experienced Foreign 

Service retirees as both organizers and highly qualified volunteers. 

Whatever we come up with, we think the president’s call to service provides 

just the right vehicle to enable us finally to catch the attention of top management 

in the foreign affairs agencies. □ 

I found the president’s decision to 

tap into the can-do spirit and 

generosity of the American people a 

heartening development that could 

offer significant opportunities to 

retired FSOs eager to contribute, 

either officially or as volunteers. 
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Personnel Issues 
BY JAMES YORKE, AFSA LABOR 

MANAGEMENT SPECIALIST 

Getting EERs Right 
Gb I understand that an EER is required upon 

a change of rating officer if I was supervised 

by that rating officer for more than 120 days 

(or 60 days for untenured officers). My pre¬ 

vious rating officer left post some months 

ago without completing my rating. What 

should I do? A If reminders by phone and e- 

• mail have not managed to elic¬ 

it the required statement, post should fol¬ 

low up, and should involve the rating offi¬ 

cer’s supervisor (normally the reviewing offi¬ 

cer). If that effort is not suc¬ 

cessful, post should contact 

HR/PE for advice and action. 

Gb What ifmy reviewing offi¬ 

cer did the same? A An EER is not 

• required when 

reviewing officers change, 

but if a reviewing officer 

departs post during the course 

of the rating period, he or she 

should leave notes to assist the 

person who will need to 

complete the review state¬ 

ment. 

CL How can I, the rated offi¬ 

cer, play my part? 

Inallcasesaproac- 

• tive approach on 

the part of the rated officer is 

strongly advised, by providing 

bullet points and lists of achievements for 

use by both the rating and reviewing offi¬ 

cers. Even if the rating officer does not ask 

for input, time is well spent putting togeth¬ 

er a list of the achievements of which you 

are most proud, activities in which you have 

been involved, and aspects of your perfor¬ 

mance that you would like the rating offi¬ 

cer to mention. Although the rating offi¬ 

cer is not required to use this input, he or 

she usually appreciates it, especially if it helps 

him or her gain insight into howyou your¬ 

self view your performance. Compiling 

such a list will also help you prepare to write 

your own statement 

CL When do EERs have to be completed? 

EERs must arrive in HR/PE by 

• May 15, so that they can be 

included in updated Official Performance 

Files for the Promotion Boards who begin 

to sit in mid-June. Rating officer, review¬ 

ing officer and rated officer statements must 

be completed in time to meet the deadline. 

AFSA has been informed by HR/PE that, 

where appropriate, sanctions will be 

imposed for the late submission of EERs. 

CL What are the rules regarding counseling 

statements? 

The rules say that at least two 

• counseling sessions must be held 

during the rating period, at least one of 

which must be documented on the 

Counseling Form (Form DS-1974). The 

rated officer must receive a copy, and the 

rater keeps the original for his or her files. 

No other copies are produced and it does 

not form part of the Official Performance 

File. It is very important, for both the rater 

and the rated officer, that a DS-1974 is com¬ 

pleted for at least one counseling session dur¬ 

ing the rating period, in case confirmation 

that proper counseling took place is 

required at any time in the future. 

Gb I am an untenured generalist My boss 

believes my rating period ends on April 15, 

like everyone ebe’s. b this correct? At Not unless you arrived at post 

• on April 15 and have been in the 

same position for the previous year. For all 

untenured generalists, the rating period ends 

on the anniversary of the day you arrived 

at post, or the anniversary of the day you 

acquired another supervisor at post An 

updated EER will also be required imme¬ 

diately prior to your review by the 

Commissioning and Tenure Board. 

Gb Why has the personal statement come 

to be known as the “suicide box,” and is 

it really best to write as little as possible 

in that space? A It is not necessarily a good idea 

• to write as little as possible in the 

rated officer’s statement This section 

serves as a valuable aid for the Promotion 

Boards, allowing you to 

show the board what you 

thought of your perfor¬ 

mance over the rating peri¬ 

od and giving them an idea 

of your aspirations for the 

future. A cursory or poor¬ 

ly written rated officer’s 

statement can be inter¬ 

preted as an indication 

that the officer has little 

interest in his or her career. 

Properly crafted, the 

statement can also give you 

a chance to counter any 

adverse comments in the 

main body of the EER and 

put other aspects of the 

report in perspective. 

However, in some cases we 

in AFSA see a rated offi¬ 

cer’s statement that has become, in effect, 

a “suicide box.” This usually occurs when 

rated officers are too long-winded (try to 

avoid going over one page), or counter 

adverse comments by digging a deeper hole 

into which they promptly throw them¬ 

selves. Vituperative or snide responses to 

YOU 7HWK I7W tOAlS-MWCep mVERgCfc? 
WEli, HERE5 A Hi Hf\CB PERStM. STAT&mr 

mans JUST HOU kfiqfc fly/lfel 
/ 
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criticism do not help, nor do self-serving 

statements that might cause board mem¬ 

bers to question your judgement 

Consider very carefully what image you 

want to project in your statement A pos¬ 

itive tone should generally prevail, high¬ 

lighting accomplishments and challenges 

faced If the rater’s or reviewer’s statements 

are strongly damaging, it maybe necessary 

to devote some space to a brief defense, in 

order to avoid seeming to accept the crit¬ 

icisms through silence. However, this 

should never be a prominent feature of the 

statement or be cast in extreme terms. In 

short, read the EER instructions careful¬ 

ly, avoid inadmissible statements, think 

twice before you hit the “send” button, and, 

when in doubt, get advice from a colleague 

or one of our grievance attorneys. 

Using Frequent- 

Flyer Miles 

Gfc Can I use the frequent-flyer miles I have 

accrued on government travel? A Yes, you may now use your fre- 

• quent-flyer miles to obtain 

upgrades or for private travel use. Any pro¬ 

motional benefits or material received from 

a travel service provider in connection with 

official travel may be retained for person¬ 

al use, if such items are obtained under the 

same conditions as those offered to the gen¬ 

eral public at no additional cost to the gov¬ 

ernment. This includes all frequent-flyer 

miles earned, including those earned 

before enactment of the National Defense 

Authorization Act for Fiscal Year 2002. 

GL May I use frequent-flyer travel benefits 

to upgrade my transportation dass when 

on official travel? At Although it is government 

• policy that employees travel 

by coach-class accommodations, you 

may upgrade to premium class at your 

own expense. You may therefore use any 

frequent-flyer travel benefits you have 

earned to upgrade to premium service. 

Some airlines will not permit upgrades 

on contract fare tickets, so always check 

with the airline. 

Continued on page 10 

FCSB BY PETER FREDERICK 

Who Worries about the FCSO? 

It has been relatively easy 

to identify key issues 

affecting our relationship. 

My six-month medical leave provided several thera¬ 

peutic benefits. Not only did my back problems dis¬ 

appear, but I also had the benefit of looking at the 

AFSA-Commercial Service relationship from a fresh per¬ 

spective. Because of its relatively small size within the 

Department of Commerce, the Commercial Service is unlike 

any other foreign affairs organization The CS also has a unique 

relationship with AFSA, one that can cause frustration on both 

sides. 

Over the past year, AFSA and the CS have discussed seven or eight significant issues. 

Here are a few examples. 1) I looked into the “care and feeding” of retired CS officers, 

only to find that Commerce has nothing to do with FCS retirees. Their records are 

administered by State. 2) I tried to develop a student loan repayment program, only 

to be told that doing so was not a CS responsibility. The Commerce Department must 

develop a program. 3) AFSA has been diligently working the comparable pay issue. 

CS management has yet to take a position on the issue, acknowledging that it will have 

to do whatever State does. 4) We have been negotiating a new commissioning and 

tenure policy for over two years. In one response to an AFSA statement about com¬ 

missioning and tenure decisions, we were told 

the Foreign Affairs Manual does not cover 

Commerce. This claim was later retracted, but 

is indicative of the mindset of those with whom 

we negotiate Foreign Service personnel issues. 

One significant AFSA-Commerce agree¬ 

ment signed by the director general could not be implemented until Commerce con¬ 

ducted a technical review. In another instance, Commerce required an agency head 

review before the director general could sign a memorandum of understanding. It appears 

that the lawyers in the Office of the General Counsel (OGC) have more control over 

the CS-AFSA relationship than the director general. 

AFSA has had just one formal negotiating session with CS during the past three 

years. The chief negotiator is a non-Foreign Service International Trade Administration 

human resources specialist An OGC lawyer and the director of Foreign Service Human 

Resources are the other “regulars.” The group is augmented by regional directors and 

other officers, when they are available. No wonder our comments about comparabil¬ 

ity pay fell on deaf ears: all those with whom we negotiate already receive locality pay, 

and question why those working overseas should receive it 

The director general is responsible for US&FCS, but appears to have little direct 

operational control. How can Commerce insist that the director general can decide 

to grant or deny tenure without benefit of the Commissioning and Tenure Board, but 

may not negotiate a student loan repayment program? 

Thanks to input from the field and glaring missteps by management, it has been 

relatively easy to identify key issues affecting our relationship. The problem is fig¬ 

uring out who has the authority to address these issues. The Foreign Commercial 

Service is more affected by the decisions made by the larger foreign affairs agen¬ 

cies than those made by the Commerce Department. AFSA represents the whole 

Foreign Service and is involved in personnel decisions made at the larger agen¬ 

cies that can apply to smaller agencies. Consequently, AFSA is looking out for the 

interests of Foreign Commercial Service officers, even when Commerce is not Now 

you have one more reason to join AFSA! □ 
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Federal 
Long-Term Care Now 
Available 

The new Long-Term Care (LTC) plan for fed¬ 

eral employees (including military) and annui¬ 

tants is on schedule for this fall. Eariy enroll¬ 

ment began March 25, with a foil open season 

from July to December. The Office of 

Personnel Management, which administers 

the plan, signed a contract in late 2001 with 

Metropolitan Life and John Hancock, which 

together formed “Long-Term Care Partners 

LLC” OPM has not yet announced premium 

levels but is confident that costs will be lower 

than for corresponding private LTC plans. 

Individuals will bear the entire cost of the pre¬ 

miums, with no government contribution. 

CORRECTION: The FAS part of the pie in the 

AFSA Annual Report pie chart of membership 

by constituency was inadvertently omitted in pro¬ 

duction. FAS makes up (an important) one per¬ 

cent of AFSA membership. We regret the error. 

Helping AFSA Help You 

Members of the 7th A-100 class, on their 

20th anniversary of joining the Foreign 

Service, contributed to two important funds: 

the “AFSA Legislative Action Fund” and the 

“Foreign Service National Relief Fund.” AFSA 

appreciates the contributions made by the 

7th A-100 class, and encourages any and all 

other A-100 classes to join together to sup¬ 

port worthy Foreign Service causes. 

To donate to the AFSA Legislative Action 

Fund, send a check payable to “Legislative 

Action Fund” to AFSA at P.O. Box 98026, 

Washington, D.C. 20077-7093. 

To donate to the FSN Emergency Relief 

Fund, send a check made payable to the 

Department of State, earmarked for the FSN 

Emergency Relief Fund on the note line, to 

FSN Emergency Relief Fund, ojo Donna 

Bordley, FMP, Room 7427, Department of 

State, Washington, D.C. 20520. 

AFSA President John Naland accepts a generous gift from the 7th A-100 class, 

represented by Greg Engle and David Rabadan. 
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INTERNATIONAL ASSOCIATES IN ACTION 

AFSA Facilitates Connections for Rebuilding Afghanistan 
On Jan. 29, AFSA’s International Associates program hosted 

an event, “The Reconstruction of Afghanistan: Opportunities 

for U.S. Business.” Dr. Jeff Lunstead, Senior Adviser and 

Afghanistan Coordinator at the Department of State, spoke to a diverse 

audience of telecommunications, construction, engineering, power, 

and medical equipment companies. Dr. Lunstead spoke of oppor¬ 

tunities for U.S. business to play an active role in the development 

of infrastructure in Afghanistan. He answered specific questions con¬ 

cerning U.S. government financial commitments, and provided an 

overview of how the funds would be expended. Attendees offered 

their suggestions for a successful rebuilding of Afghanistan. 

AFSA’s International Associates is an organization dedicat¬ 

ed to facilitating communication between corporate executives 

and senior U.S. foreign policy-makers. LA attracts high-ranking 

speakers to discuss current issues of great importance to the 

American international business community. Dues are in the form 

of a donation that supports AFSA’s Fund for American 

Diplomacy. 

If you know of a company that might be interested in becom¬ 

ing an LA member, please contact Tema Razavi in AFSA’s 

Corporate Relations Office at (202) 944-5508, or pass along her 

number. □ 

EYE ON GRIEVANCES 

A Pressured “Voluntary” 
Curtailment Invalidated 

BY HARRY SIZER, AFSA GRIEVANCE ATTORNEY In a 2-to-l decision, the Foreign Service 

Grievance Board recently declared that 

a State Department employee’s curtail¬ 

ment from an assignment overseas had been 

improperly carried out. The evidence 

showed that the “voluntary” nature of the 

action had masked intense pressure from 

department officials to remove the employ¬ 

ee from post 

The facts demonstrated that the depart¬ 

ment had irreversibly opted at an eariy stage 

to curtail the employee, and that this had 

been made clear to him informally. Only 

generalized reasons for the department’s 

decision were conveyed to him, and he was 

not given any practical chance to comment 

By maneuvering him into a “voluntary” cur¬ 

tailment, the ensuing process avoided the 

employee’s right of notice and defense out¬ 

lined in 3 FAM 2446(c), the regulation gov¬ 

erning this type of involuntary curtailment 

of the State Department’s Foreign Service 

employees. The grievance board held that 

this action was improper and remanded the 

case to the department to reconstitute the 

decision-making process leading to the 

employee’s departure, with a view to 

determining whether the curtailment 

would have occurred absent any failure to 

comply with the regulation. 

The dissenting member of the board 

argued that the department’s decision to 

curtail had not yet been made formally and 

finally when the employee initiated the alter¬ 

native voluntary route. Therefore, in this 

view, he still had the opportunity to get 

notice of the reasons for the curtailment 

and to rebut them before a final decision 

was taken. The board’s majority, however, 

determined that whether a curtailment is 

coerced and when it becomes final must 

be judged from the totality of the cir¬ 

cumstances, as seen from the perspective 

of a reasonable employee, not from the 

formalities. The board found that the cur¬ 

tailment in this case was firmly prede¬ 

termined and truly involuntary. 

AFSA counseled this employee 

throughout the grievance process, and 

considers this an important decision. It 

should help to end the unfortunate prac¬ 

tice in the Foreign Service of getting rid 

of a perceived difficulty at a post by sim¬ 

ply pressuring an employee to “volun¬ 

tarily” curtail, without giving the employ¬ 

ee a real chance to rebut any charges or 

even to know exactly why he/she is being 

targeted. Properly understood, it does not 

remove the option of a voluntary cur¬ 

tailment as an alternative to a looming 

involuntary one, provided the employee 

is honestly given the protection of the reg¬ 

ulatory process. □ 

CALLING ALL FS WRITERS 

An Invitation for 
Summer Fiction Once again the FSJ is seeking works of fiction of up to 3,000 words for its annual 

summer fiction issue. Story lines or characters involving the Foreign Service are 

preferred, but not required. The top stories, selected by the Journal’s Editorial 

Board, will receive simultaneous publication in the July/August issue and on the 

Journal’s Web site. The writer of each story will receive an honorarium of $250, payable 

upon publication. 

All stories must be previously unpublished. Submissions should be unsigned and accompa¬ 

nied by a cover sheet with author’s name, address, telephone numbers and e-mail address. 

Deadline for submissions is May 1. No exceptions. 

Please send submissions to the attention of Mikkela V. Thompson, preferably by e-mail at 

Thompsonm@afea.org. Stories will also be accepted by fax at (202) 338-8244, or by mail: 

Foreign Service Journal, 2101 E St., NW, Washington, D.C., 20037-2990. □ 
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Q&A • Continued from page 7 

Retirees: Paying AFSA 
Dues Just Got Easier 

AFSA has been informed that the 

State Department will soon begin 

allowing voluntary allotments for 

AFSA dues, Combined Federal 

Campaign contributions and Treasury 

Bonds, probably within a month or 

two. State and AFSA will be sending out 

information on how to arrange for 

these deductions. 

Invitation to Host a 

Newsletter Event for FSYF 
The Foreign Service Youth Foundation is hir¬ 

ing one-time newsletter coordinators (at 

$14/hour) at Foreign Service posts around the 

world to host one newsletter event at post for 

Foreign Service youth, ages 9 tol8. These 

young people will have the opportunity to 

write articles, poems and stories about life 

overseas, international schools, international 

moves or anything else. The articles from that 

post will then be incorporated as “post of the 

month” in the D.C-edited newsletter, which is 

distributed around the world. This program 

will help bring new perspectives and voices to 

the Around the Worid in a Lifetime (AWAL) 

and Globe Trotters’ newsletters sponsored by 

the FSYF. For more information, please e-mail 

fsyf@fsyf.org. 

A Request for Assistance 
Danielle Flood Morin is writing a memoir 

about her late father, James Flood, who was a 

career Foreign Service officer with U.S.I A 

and the State Department and whose last two 

posts were Madras and New Delhi. Morin 

requests that anyone who knew James Hood 

or worked with liim, especially in Saigon 

(1951-52) or Southeast Asia (1953-55, and 

then on and off until 1968) please contact 

her via e-mail: daniflood@mindspring.com 

or by phone: (305) 441-7997. She is particu¬ 

larly eager to locate Tom Peck, the best man 

at Hood’s Saigon wedding. □ 

Q: Are my frequent-flyer miles 

taxable? 

No. The IRS has announced 

• that frequent-flyer miles and 

other promotional travel benefits are not 

taxable. According to IRS 

Announcement 2002-18, “consistent 

with prior practice, the IRS will not assert 

that any taxpayer has understated his 

federal tax liability by reason of receipt 

or personal use of frequent-flyer miles 

or other in-kind promotional benefits 

attributable to the taxpayer’s business or 

official travel.... This relief does not 

apply to travel or other promotional 

benefits that are converted to cash, to 

compensation that is paid in the form 

of travel or other promotional benefits, 

or in other circumstances where these 

benefits are used for tax avoidance pur¬ 

poses.” 

For more information you can e-mail 

the IRS directly at notice.comments@ 

irscounsel.treas.gov, and make sure to 

include “announcement 2002-18” in the 

subject line. □ 

AFSACLASSIFIEDS M 
LEGAL SERVICES 

ATTORNEY WITH 22 years successful 
experience SPECIALIZING FULLTIME IN FS 
GRIEVANCES will more than double your 
chance of winning. 30% of grievants win before 
the Grievance Board; 85% of my clients win. 
Only a private attorney can adequately devel¬ 
op and present your case, including neces¬ 
sary regs, arcane legal doctrines, precedents 
and rules. Call Bridget R. Mugane at 

Tel. (202) 387-4383, Tel. (301) 596-0175. 
E-mail: fsatty@comcast.net 

Free initial consultation. 

ATTORNEY 

FORMER FOREIGN SERVICE OFFICER 
NOW PRACTICING LAW IN DC/MD. General 

practice; estate planning: wills, trusts, living wills, 
powers of attorney; probate administration; 

domestic relations; FS grievances. Gregory V. 
Powell; Furey, Doolan & Abell, LLP; 8401 Conn. 
Ave., #1100, Chevy Chase, MD 20815, Tel. 
(301) 652-6880, fax (301) 652-8972. 

GRIEVANCE ATTORNEY (specializing 
since 1983) Attorney assists FS officers cor¬ 
rect defective performance appraisals, reverse 
improper tenuring and promotion board deci¬ 
sions, secure financial benefits, defend 
against disciplinary actions and obtain relief 
from all forms of discrimination. Free Initial 
Consultation. Call William T. Irelan, Esq. 
Tel: (202) 625-1800 Fax: (202)625-1616. 

E-mail: wtirelan@vais.net  

WILL/ESTATE PLANNING by attorney 

who is a former FSO. Have your will reviewed 
and updated, or new one prepared: 

No charge for initial consultation. 
M. Bruce Hirshom, Boring & Pilger, 307 

Maple Ave. W, Suite D, Vienna, VA 22180 
(703) 281-2161, Fax (703)-281-9464 

E-mail: bhirshom@aol.com 

PLACE A CLASSIFIED AD: $1.25/word 
(10 word min.) First 3 words Bolded free, add’l 

bold text $2/word, header, box, shading $10 
ea. Ad Deadline: 20th of the month for pub 
5 wks. later. Contact: Ad Mgr: Tel. (202) 944- 
5507, Fax (202) 338-6820 

E-mail: miltenberger@afsa.org 

ATTORNEY PRACTICING IN areas of FS 
grievances at State, Commerce, USAID; 
MSPB; Employment Discrimination actions 
under Title VII and the Rehabilitation Act; and 
Privacy Act/FOIA litigation. Will write and file 
your claims, complaints, and appeals, repre¬ 
sent you at hearings, and counsel you in chal¬ 
lenging adverse employment decisions. 
Offices in VA and D.C. Call George Elfter at 
(202) 237-2047, Fax (703) 354-8734. 

E-mail: georgeElfter@aol.com 

TAX & FINANCIAL SERVICES 

ROLAND S. HEARD, CPA 
1091 Chaddwyck Dr., 

Athens, GA 30606 
Tel/Fax (706) 769-8976 

E-mail: RSHEARDCPA@aol.com 
• U.S. income tax services 

• Many FS & contractor clients 
• Practiced before the IRS 

• Financial planning 
• American Institute of CPAs, Member 

FIRST CONSULTATION FREE 
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AFSACLASSIFIEDS M 
TAX & FINANCIAL SERVICES 
TAX RETURN PREPARATION AND 

PLANNING by experienced tax professional 
Federal and all State returns. Year round assis¬ 
tance. JANE A. BRUNO: (561) 470-7631. 
Fax (561) 470-4790. 

E-mail:jabruno@americantaxhelp.com 
Website: www.americantaxhelp.com 

TAX PREPARATION: CPA SPECIALIST in 
offshore U.S. taxpayer issues. 40+ years as a tax 
professional. Income tax and estate planning and 
TAX RETURN PREPARATION, all federal and 
all states. Initial consultation is FREE. Absolutely 
confidential. Special care for delinquent filers, and 
IRS and state controversies. Member AICPA tax 
section. 

John D. Nebeker, CPA 

179 N. Nightfall Ave., Tucson, AZ 85748 Tel. 
(520) 721-7718, Fax (520) 721-1758. 

E-mail: JackNebCPA@aol.com 

VIRGINIA M. TEST, CPA: tax service 
Specialize in Foreign Service/overseas con¬ 
tractors. NEW CONTACT INFO: (804) 695- 
2939, FAX (804) 695-2958. 

E-mail: VTest@aol.com 

ATTORNEY, FORMER FOREIGN SER¬ 
VICE OFFICER: Extensive experience w/ tax 
problems peculiar to the Foreign Service. 
Available for consultation, tax planning, and 
preparation of returns: 

M. Bruce Hirshom, Boring & Pilger 
307 West Maple Ave, Suite D, Vienna, VA 
22180, (703) 281-2161 Fax: (703) 281-9464 
E-mail: bhirshom@aol.com 

FREE TAX CONSULTATION: For overseas 
personnel. We process returns as received, 
without delay. Preparation and representation 
by Enrolled Agents. Federal and all states pre¬ 
pared. Includes ‘TAX TRAX” unique mini-finan¬ 
cial planning review with recommendations. Full 
planning available. Get the most from your 
financial dollar! Financial Forecasts Inc., Barry 
B. De Marr, CFP, EA 3918 Prosperity Ave. 
#230 Fairfax, VA 22031 Tel. (703) 289-1167, 

Fax (703) 289-1178, E-mail: finfore@aol.com 

PROFESSIONAL TAX RETURN PREPA¬ 
RATION: Thirty years in public tax practice 
Arthur A Granberg, EA, ATA, ATP. Our 

charges are $65 per hour. Most FSO returns 

take 3 to 4 hours. Our office is 100’ from Virginia 
Square Metro Station, Tax Matters, Associates, 
PC 3601 North Fairfax Dr. Arlington, VA 22201 
Tel. (703) 522-3828, Fax (703) 522-5726, 

E-mail: aag8686@aol.com 

PROPERTY MANAGEMENT 
PEAKE MANAGEMENT: Looking for a 

great property manager experienced with FS 
clients? Call me to set up an appointment, or 
to receive our free Landlord Manual. The 
Manual clearly explains the rental management 
process no matter which company you 
choose. We’re professional, experienced, 
and friendly. In business since 1982. Lindsey 
Peake: 6842 Elm St. McLean, VA 22101. 
Tel. (703) 448-0212. 
E-mail: Lindsey@peakeinc.com 

WJD MANAGEMENT IS competitively 
priced, of course. However, if you are con¬ 

sidering hiring a property management firm, 
don’t forget the old saying ‘You get what you 
pay for." All of us at WJD have worked for other 

property management firms in the past, and 
we have learned what to do and more impor¬ 

tantly what not to do from our experiences at 
these companies. We invite you to explore our 
web site at www.wjdpm.com for more infor¬ 
mation, or call us at (703) 385-3600. 

REALTY GROUP, INC. 

DC PROPERTY MANAGEMENT 
AND SALES 

of single family homes, 
condos & small apartment bldgs. 

We serve owners 
who appreciate personalized 

service & quality maintenance. 

Amy Fisher, CRS (202) 544-8762 
Email: amyfisher@realtygroupinc.net, 

Visit our Web site: 
dcpropertymanagement.com 

H.A. GILL & SON, INC.: Family owned 
and operated firm specializing in the leasing 
and management of fine single-family hous¬ 
es, condominiums and cooperatives in 
Washington, D.C. and Montgomery County 
since 1888. While we operate with cutting edge 
technology, we do business the old-fashioned 
way - providing close personal attention to our 

clients and their properties. We provide 
expertise in dealing with jurisdictional legal 

requirements, rent control, property registra¬ 

tion, and lead paint requirements. We close¬ 
ly screen all tenant applications and are on¬ 
line with Equi-fax Credit Information Services 

which provides our firm with instantaneous 
hard-copy credit reports. You can rest assured 

while you are abroad that your property will 
be in the most capable hands. Please call 
John Gill, Jr. at (202) 338-5000 or e-mail him 

at hagill@erols.com for more information or 
a brochure. 

PROPERTY MANAGEMENT 
PRUDENTIAL CARRUTHERS REAL¬ 

TORS: (FORMERLY J.P. PROPERTIES & 
DIPLOMAT PROPERTIES): Complete pro¬ 
fessional dedication to the management of res¬ 
idential property in Northern Virginia. Our pro¬ 
fessionals will provide personal attention to your 

home, careful tenant screening, and video 
inspections of your property. We are equipped 
to handle all of your property management 
needs. We work 7 days a week! Over 22 years 
real estate experience and Foreign Service 
overseas living experience. JOANN PIEKNEY. 

Vienna: 
Tel: (703) 938-0909 Fax: (703) 281-9782 
E-mail: Vienna@prudentialcarruthers.com 
Arlington: 
Tel: (703)522-5900 Fax: (703) 525-4173 
E-mail: Arlington@prudentialcarruthers.com 

MANOR SERVICES: Former federal law 
enforcement officer: offers best tenant screen¬ 
ing. Frequent inspections. Mortgages paid. 
Repairs. Close personal attention. We're 
small, but very effective. FS refe. Our rates are 
lower than anyone on this page. And our 
service is better. Compare. We do “hands-on” 
management only. TERSH NORTON 
Box 42429, Washington, D.C. 20015 
Tel. (202) 363-2990, Fax (202) 363-4736 

E-mail: nortont@erols.com 

ROSSLYN METRO IN ARLINGTON 
HONOR MOST GOVT PER DIEM 

1 BLK TO METRO, NFATC SHUTTLE 
Efficiency, 1 and 2 bedroom apartments, 

Fully equipped kitchens, 
Cable, phone, linens, gym & pool 
GOVERNMENT FRIENDLY LEASE 

Phone 703-553-8225 
E-mail: Riverplace@aol.com 

Web site: www.temporaryrentals.com 

FOREIGN SERVICE ASSOCIATES: has 
fully furnished apartments at River Place just 

5 minutes from NFATC and one block from 
Rosslyn Metro. Efficiencies, 1 and 2 bedrooms 

are fully furnished with kitchens, cable TV, tele¬ 
phone, linens, and all utilities included. Call: 
(703) 477-5955, Fax (425) 795-5415, or 

E-mail: FSAssoc1@aol.com. 
Web site: www.foreignservicehousing.com 
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AFSACLASSIF1EDS M 
ROOMMATES PREFERRED, LTD. 

Looking for a place to live for 1 to 6 months, or 
longer? Have a home you would like to share? 
Call Betsy Neal Egan at (202) 234-5789, or e- 
mail: info@roommatespreferred.com 

www.roommatespreferred.com 

PIED-A-TERRE PROPERTIES, LTD: 
Select from our unique inventory of fully fur¬ 
nished & tastefully decorated apartments & 
townhouses all located in DC's best in-town 
neighborhoods: Dupont, Georgetown, Foggy 
Bottom & The West End. Two month mini¬ 
mum. Mother-Daughter Owned & Operated. 
(202) 338-3190. Fax: (202) 332-1406. 

www.rentpied-a-terre.com 

SHORT - TERM RENTALS 

CORPORATE APARTMENT SPECIAL¬ 

ISTS, INC.: has abundant experience work¬ 

ing with Foreign Service professionals and the 

locations to best serve you: Foggy Bottom, 

Woodley Park, Cleveland Park, Chevy Chase, 

Rosslyn, Baliston, Pentagon City. Our office 

is a short walk from NFATC. One month min¬ 

imum. All furnishings, housewares, utilities, 

telephone and cable included. (703) 979-2830 

or (800) 914-2802 and fax (703) 979-2813. 

Website: www.corporateapartments.com 

E-mail: sales@corporateapartments.com 

REAL ESTATE 

HEADED TO D.C.? Start planning now 
for house hunting in Northern Virginia. Let my 
sixteen plus years of experience providing FS 
Personnel with exclusive Buyer 
Representation work for you. My effective 
strategy for home buying will make the tran¬ 
sition easier for you and your family! 

Contact MARILYN CANTRELL, Associate 
Broker, ABR, CRS, GRI at McEneamey 

Associates, 1320 Old Chain Bridge Rd, 
McLean, VA 22101 Tel (703) 790-9090, ext 
246, Fax (703) 734-9460, or 
E-mail: mcantrell@mcenearney.com 

WASHINGTON STATE ISLANDS: 
Spectacular views, wonderful community, cli¬ 
mate, boating, hiking. Access Seattle & 
Vancouver, B.C. Former FSO Jan Zehner, 
Windermere Real Estate/ Orcas Island, (800) 

842-5770; Fax (360) 376-5637, P.O. Box 310, 
Eastsound, WA 98245, 

E-mail: janz@rockisland.com 

NORTH CAROLINA MOUNTAINS: 
discover mountaintop living just minutes from 

Hendersonville. Private, secure, serene 2-to 
5-acre homesites, magnificent views. 
Near regional airport & interstate hwys. 
Call (828) 697-7686 or Visit: 
www.PATHWAYSOFSOLOMONJONES.COM 

FLORIDA 

NO STATE INCOME TAX enhances gra¬ 
cious living in Sarasota, the cultural capital of 
Florida's Gulf Coast. Contact former FSO Paul 
Byrnes, Arvida Realty sales specialist, through 
e-mail: bymes@family-net.org or Toll Free 
(877) 924-9001. Lovely Sarasota is Paul's main 
focus but he can assist anywhere in the state. 

FLORIDA OCEANFRONT - COCOA 

BEACH. Watch the Cape rocket launches 

from your balcony. Panoramic direct ocean 

AND Banana River views! Lovely 2BR/2BA 

condo w/large master suite, eat-in kitchen, 

heated pool. $239,000. Many other water¬ 

front properties available. Contact Sandy or 

Dick Megica, Realtors, Prime Properties of 

Brevard. Toll-free (877) 319-7653, or E-mail 

megica@attglobal.net 

LONGBOAT KEY / SARASOTA. 
Beautiful homes, villas, condos for now and 
the future. Area will exceed expectations. 
SHARON OPER, Wedebrock Real Estate Co. 

Tel. (941) 387-7199; E-mail: LBK7@aol.com 

SANIBEL-CAPTIVA. A Tropical Paradise 

with a lifestyle unlike any other! If you are 
thinking of buying or selling Real Estate on 
Sanibel-Captiva (or anywhere in Florida) 
please contact Peggy SLOANE Henward (for¬ 
mer FSO) and let a Top Producer go to work 
for you. E-mail: phenward@worldnet.att.net, 
or visit www.Sanibel-Captiva-Homes.net. My 
toll free number at Coldwell Banker McFadden 
& Sprawls is (800) 741-4752. 

BEAUTIFUL SOUTHWEST FLORIDA: 
SARASOTA-Sunshine, blue skies, excellent 

values in real estate. Call former FSO Tom 
Farley, AFSA member, licensed real estate 
broker. New homes and condos a speciality. 
Construction International Services, Inc. Tel. 
(941) 926-8550, Fax (941) 926-9546, e-mail: 
CISISRQ@aol.com 

CAPTIVA ISLAND, FL: 1 to 6 bedroom 

beach and bayside vacation rentals. 
Swimming, shelling, fishing, etc. Walk to shops 
& restaurants. Call Pat at (800) 547-0127. 
www.captiva-island.com 

VACATION 

SOUTH BEACH FUN, Miami Beach, on 

ocean, 1 bdrm luxury, sleeps 4, pool, gym, best 
place for fun/dining, 2 wk min, call for Lewis. 
Tel. (305) 386-9637. 

"Birch Ridge," historic, two-story 
Adirondack cottage. 5 bedrooms, 2 1/2 
baths, 7 wooded acres two miles from village, 
Hancock, N.H. Completely furnished, 
equipped (tableware, kitchenware, linens, 
appliances). Photos available. Canoe; three 
lakes minutes away. Two hours from Boston. 
Lively cultural area. July 1 through Labor Day, 
$875/week, $3500/month, incl. utilities. 

Security deposit. Two weeks minimum. Well- 
behaved children and house-broken pets wel¬ 

come. Phone (603) 525-6672. 
E-mail: pollyandjim@earthlink.net. 

BOOKS 

OLD ASIA/ORIENT BOOKS BOUGHT 
Asian rare books. Fax (212) 316-3408 

E-mail: arbs@erols.com 

DIPLOMATIC RELATIONS by Robert G. 

Morris, author of Diplomatic Circles, now in 

paperback from www.thebookden. com 

EMPLOYMENT 

PROPERTY SPECIALISTS, INC. 
CAREER OPPORTUNITY 

Independent real estate firm primarily serv¬ 
ing the foreign service community & doing 
business in D.C., Maryland and Virginia is 
offering positions in areas of property man¬ 
agement and/or sales 

Call: Donna Courtney 
(703) 247-3357 

e-mail: propspec@nvar.com 
web: www.propertyspecialistsinc.com 

MISCELLANEOUS 

SHIPPING 

PLANNING TO MOVE OVERSEAS? 
Need a rate to ship your car, household goods, 
or other cargo going abroad? Contact SEFCO 
-Export Management Company for rates 
and advice. Visit our website at 
www.sefco-export.com Tel: (718) 268-6233, 
Fax: (718) 268-0505. Contact Joseph T. 

Quinn. E-mail: info@sefco-export.com 

110-220 VOLT STORE 
MULTI-SYSTEM ELECTRONICS 

PAL-SECAM-NTSC TVs, 
VCRs, AUDIO, CAMCORDER, 
ADAPTOR, TRANSFORMERS, 

KITCHEN APPLIANCES 
EPORT WORLD ELECTRONICS 

1719 Connecticut Ave. N.W. 
Washington, D.C. 20009, near Dupont 

Circle Metro. Between R & S Streets. 
Tel. (202) 232-2244, Fax (202)265-2435, 

(800) 513-3907. 
E-mail: export@couad.net 

URL.www.220AV.TV 
Government & Diplomat discounts 
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PUBLIC DIPLOMACY 

CREATIVITY AND PATIENCE: 

PUBLIC DIPLOMACY POST-SEPT. 11 The terrorist attacks on the U.S. of 

Sept. 11, 2001, jolted Americans 

with the realization that young 

men filled with hatred of the U.S. 

could, with limited training and 

guidance, become focused instru¬ 

ments of mass terror, willing and 

able to kill thousands of 
Americans. Soon thereafter, Americans grew more aware 

of another baffling fact: prevailing sentiment in the 

Arab and Muslim world explained away the attacks in 

an absurd collection of conspiracy theories, and 

viewed them as an inevitable, even justifiable, reaction 

to American hegemony. 

True, there were only a few instances of outright cele¬ 

bration over the events of Sept. 11 in the streets of the 

Arab and Muslim world, and few serious public demon¬ 

strations following the launch of Operation Enduring 

Freedom in October. And most Arab and Muslim gov¬ 

ernments and wide segments of the population expressed 

horror at the attacks and sympathy 

for the victims. Those who knew 

us mourned, and our embassies 
overseas received heartfelt expres¬ 
sions of shock and sympathy from 

governments and publics alike. 
Yet the general public reaction 

in the Arab-Muslim world high¬ 
lighted a problem drat has festered 

for over a decade: a deep and abid¬ 
ing resentment of the United 

States. This is clear to anyone who 

reads the Arab press, or watches 

television coverage of street 

demonstrations in Pakistan or 

Indonesia. It leaves most 

Americans puzzled — how can 

such large segments of die world 

sympadiize with terrorists, lionize 

Osama bin Laden, and exhibit such 

hatred of the U.S.? New York Times columnist Thomas 
Friedman accurately described die current situation as 

“an iron curtain of misunderstanding separating America 

and the Arab-Muslim world.” The challenge to U.S. pub¬ 

lic diplomacy is to break through that iron curtain. 

The Engine of Anti-Americanism 
The current state of affairs did not just erupt on Sept. 

11, of course. It has been developing over a period of 
years following die end of the Cold War, during which the 

U.S. has become predominant in the realms of economy, 
popular culture, and political and military affairs. Abiding 

resentment of the U.S. has helped generate ideas believed 

so strongly and widely in the Arab-Muslim world diat diey 

are accepted as self-evident truths: die U.S. is anti-Islam; 

the U.S. conspires to keep Arabs and Muslims disunited 

and weak; the U.S. supports any injustice as long as it is in 

its political and economic interests; and the U.S. is a well- 
spring of disrespect for religion and the destruction of 

families and communities. 

These concepts are the engine of 

anti-U.S. terrorism. As the Sept. 11 

attacks showed us, widespread mis¬ 
understanding and resentment can 

be deftly manipulated by ruthless 
individuals, preying on a plentiful 
supply of young people drifting 
through societies mired in economic 

and political stagnation. These ideas 

are reinforced — but not necessarily 
created by—unpopular U.S. foreign 

policies in the region. 

The ongoing violence between 

Israelis and Palestinians provides 

opportunities for adversaries of tire 

U.S., but we must remember that 

Osama bin Laden made his public 

call for the killing of Americans in 

1998, at a time when the Middle East 

peace process was showing great 

OUR PUBLIC DIPLOMACY 

EFFORTS IN THE WAR ON 

TERRORISM SHOULD BE A 

SLOW AND STEADY 

CAMPAIGN. 

BY MATT LUSSENHOP 
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promise. Not surprisingly, bin 

Laden has attempted to link his 

cause to that of the Palestinians, as 

did Saddam Hussein during the 

1990-91 Gulf War. There is no 

doubt that tire raw emotions gener¬ 

ated by the ongoing violence 
between Palestinians and Israelis 

create an environment in which messages of incitement 

and extremism can more easily gain traction. However, 

even if a quick and easy solution to the Arab-Israeli conflict 

were somehow imposed tomorrow, that does not mean 

that the threat of international terrorism would fade away. 
Nor does it mean that our public diplomacy problems in 

the Arab and Muslim world would be resolved. 

The campaign in Afghanistan has demonstrated that 

Osama bin Laden and Iris al-Qaida operatives can be root¬ 
ed out, their networks disrupted and their assets frozen. 

But how do we root out and discredit the deeply-held 
beliefs that provide moral and intellectual cover for terror¬ 

ists, their sympathizers and apologists? How do we deprive 

enemies of tire ability to gain ground with their ideas, while 

providing young and rapidly growing Arab and Muslim 

populations with alternative visions of tire future that are as 

compelling as bin Ladens vision, but based on tolerance, 

security, stability and prosperity? Or at the very least, how 

do we blunt this damaging antipathy toward the U.S.? 

The U.S. Response 
Immediately after the attacks, the challenge to U.S. 

public diplomacy in the Arab and Muslim world has been 
to make clear that: 

• The U.S. was a victim of an unjustifiable terrorist act; 
• The U.S. is neither anti-Islam nor engaged in a war 

against Muslims; and 

• The U.S. will bring to justice the terrorist networks 

that planned and carried out the attacks, and will eliminate 

terrorism in the world. 

Our message is clear. But the challenge is to be heard 

and understood in an atmosphere rife with criticism, 

resentment and suspicion of the U.S. 

An FSO since 1990, Matt Lassenhop has been postal to 

Ritjadh, Kuwait, Muscat, Rabat and Washington, He cur¬ 

rently serves in the Bureau of Near Eastern Affairs’ Office of 

Press and Public Diplomacy. This article represents his per¬ 

sonal views and is not an official statement of U. S. policy. 

One effective way of addressing 

both mass and elite audiences in the 

Arab world has been through the 

Arabic-language satellite TV net¬ 

works popular among Arab viewers 

dissatisfied with state-owned televi¬ 

sion networks that have long been 

their only viewing option. Secretary 

of State Colin Powell has been interviewed by Al-Jazeera, 

Egypt TV, and the Moroccan “2M” TV network, and held 

a roundtable with representatives from the major Arab 
print publications. Other senior officials from State 

(Deputy Secretaiy Richard Armitage, Under Secretary 

Marc Grossman, Under Secretary Alan Larson, and many 

more), USAID and the Defense Department have also 

appeared in recent months on news and information 

shows to present the U.S. point of view. In addition, 

National Security Advisor Condoleezza Rice has met with 

a major Arab media outlet every week since January, and 
other administration officials have reached out to major 

international Arabic-language newspapers and interna¬ 

tional Arabic-language TV networks such as Al-Jazeera, 

the Middle East Broadcasting Centre, Abu Dhabi 

Satellite TV, and Lebanese Broadcasting Corporation 

International. These efforts are ongoing. 
Recognizing the need to speak directly to the Arab 

world in Arabic, retired Ambassador Chris Ross — a for¬ 
mer U.S. ambassador to Syria and Algeria and a fluent 

speaker of Arabic — returned to the State Department as 
a senior coordinator in October. Amb. Ross has given 
dozens of interviews to Arab TV and radio networks and 

newspapers, and continues to engage in direct dialogues in 

Arabic via digital video-conference with opinion leaders in 
tire M iddle East. 

One of the most important aspects of U.S. public diplo¬ 

macy in tire Arab and Muslim world is an untold stoiy — 

the work of our U.S. embassies overseas. U.S. ambas¬ 

sadors and diplomats have appeared on television bilk 

shows, hosted roundtables and seminars on U.S. policy and 

society, aggressively disseminated information and argued 

our points face-to-face not only with host government offi¬ 

cials, but with academics, journalists, editors, and students 

— on camera and on-the-record, at college campuses and 

in private homes. 

To list just a few highlights of the creativity of Americas 

diplomats in tire field: 

• U.S. ambassadors across the Muslim world hosted 

Most Americans are puzzled 

that such large segments 

of the world sympathize 

with terrorists. 
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traditional “iftar” (bi'eaking of tire fast) dinners during the 

month of Ramadan (mid-November to mid-December). 

For example, U.S. Ambassador to Saudi Arabia Robert 

Jordans iftar dinner for prominent Saudis was widely cov¬ 

ered in the Saudi media; one Saudi Arabian newspaper 

bannered die headline “U.S. Ambassador to tire Kingdom 

Calls for Taking die Occasion of Ramadan to Promote 

Tolerance and Brotherhood.” 
• In November, Embassy Cairo instituted a mobile 

messaging system in recognition of die fact that millions of 

Egyptians rely on cell phones. Through tiiis service, sub¬ 
scribers can regularly receive U.S. information, texts and 

statements by contacting die embassy and signing up. The 

embassy’s efforts have been so intensive and widespread 

that they have been extensively covered by bodi Egyptian 

and international media. 

• Embassy Islamabad assisted a team from Pakistan 

Television and Radio witii a visit to die U.S. in late 

November, during which the team filmed interviews with 

high-level administration officials and Muslim-Americans, 

visited Ground Zero in New York City, and personally wit¬ 

nessed — and reported on — U.S. determination to pre¬ 
vail in the war on terrorism. These reports, including one 

on Pakistani victims of tile Sept. 11 attacks, were aired on 

both Pakistan TV and radio. 

• Embassy Rabat disseminated audiotapes of inter¬ 

views with Islamic personalities condemning the attacks 

widely among Moroccos Islamic autiiorities. These made 
such an impression diat the leading Arabic-language news¬ 

paper Al-Alam transcribed the entire tape and published 

the transcript as a full-page article on Jan. 9. 
• A U.S. embassy-sponsored series of lectures on the 

relationship between Islam and the West in November 

drew standing-room-only crowds at universities in die 

cities of Damascus and Homs, witii many Syrian students 

traveling from remote villages to attend the lectures. 

Does It Matter? 

Botii practitioners and observers of public diplomacy 

would agree we have a difficult, long-term challenge ahead 

Whatever you have to do, wherever you have 
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of us as the war on terrorism moves on to its next phases. 

While our military campaign in Afghanistan has proceed¬ 
ed at lightning speed, characterized by quick strikes and 

special operations, it would be more realistic to think of the 

public diplomacy campaign in the war on terrorism along 
die lines of World Wax-1 — a slow and steady campaign 

fought over inches and years. 

U.S. pundits and commentators have been quick to 
weigh in witii their criticisms and prescriptions of what 

Washington must do to win over hearts and minds in the 

Arab and Muslim world. It is not surprising that most of 

the opinions have been highly critical of our efforts, and 

some have questioned the point of public diplomacy at all. 

Some have argued that our quick military success in 
Afghanistan is die best public diplomacy we can have. 

True, but military victories can go only so far, and their 

impact fades over time. We need to build on our military 

and political successes, and translate them into long-tenn 

public diplomacy gains. 

This requires sustained efforts involving academic, pro¬ 

fessional and cultural exchanges that build understanding 

of core American values. It includes expanding existing 

programs that have shown true success, such as the 
Fulbright scholarships and the International Visitor pro¬ 

gram, and creating new programs that focus on youth, edu¬ 
cation and dialogue among civilizations. As one Egyptian 

alumnus of the Fulbright scholarship program explained in 

an article in die Washington Fost of Jan. 20, his scholarship 

to study in the United States accounted for “How I 

Became a Recruit for America.” More recruits are sorely 
needed. 

While it is vital to get our message out quickly and con- 

sistentiy, public diplomacy does not consist only of deliver¬ 
ing information. It involves convincing the peoples of die 

Arab and Muslim world that our information is accurate 

and truthful, diat we share core values of tolerance and 

respect, tiiat our policies flow from these shared values, 

and that these policies are ultimately good for die world. It 

is a task requiring immense creativity, dedication and 

above all, patience. ■ 
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PUBLIC DIPLOMACY 

A CALL TO ARMS: 

JUMP-STARTING DIPLOMACY Late last summer, the Bush admin¬ 
istration finally started to address 

tire erosion of American credibility 

diroughout the Islamic world, 

which had plummeted to alarm- 

inglv low levels since the al-Aqsa 

intifada began last year. Despite a 
growing anger on the Arab street 

and in regional media over Washingtons perceived anti- 

Muslim bias and unyielding support for Israel, U.S. poli¬ 

cies had gone largely undefended. 

Even after the Sept. 11 attacks, it took the administra¬ 

tion several weeks to gain its footing and begin countering 

die image it had allowed its enemies to define. Initially, for¬ 
eign media requests went largely unanswered. This benign 

neglect of Islamic public opinion only proved a boon for 
the anti-American rhetoric of Osama bin Laden and his 

followers, who argued with some success that the U.S. 

deserved such horror. 

But as the Pentagon prepared 

to battle bin Laden in Afghanistan, 

the State Department began to 

ami itself for the battlefield of 
ideas. Secretary of State Cohn 

Powell sent out the word to all 
posts that public diplomacy would 

be a top priority. Toward that end, 
he dispatched Charlotte Beers, his 
brand-new under secretary for 

public diplomacy and public 
affairs, to do for the U.S. image 

what she had done for Uncle Bens 

Rice, the highly successful ad cam¬ 

paign for which she was best 

known before assuming her posi¬ 

tion in October. 

Even under the best of circum¬ 

stances, convincing a highly skepti¬ 

cal Arab and Muslim world that the 

United States was not at war with 

Islam, while the U.S. undertook a massive bombing cam¬ 

paign over Afghanistan, would have been a daunting chal¬ 

lenge. Making matters worse, as funding for the Foreign 

Service steadily declined since the end of the Cold War, 

public diplomacy programs were hit particularly hard. 

Beers first tried to establish a dialogue between the 

Arab and Western worlds by opening up lines of commu¬ 
nication between the State Department and the foreign 

press. She sought the counsel of Arab and Muslim leaders 

and Arab-Americans to help craft a message that 
Washington could communicate effectively in the region. 

She also recently toured Egypt and Morocco, countries 

where the Arab media have traditionally been particularly 

critical of the U.S., and anti-American protests have been 

among the largest. 
In an interview, Beers said that she has found herself 

“deeply interested in the many facets of Islam.” She noted 
that “in other circumstances where we were engaged in a 

conflict, we had enough time and shared history that we 
knew enough to develop a point of 

view. Now we find as a country that 

were told that so many people do not 

like us and we don’t even have a frame 
of reference for why they feel that way 
and what they’re talking about.” 

Technology proved a crucial plat¬ 
form for deploying the U.S. message, 

with die State Department Web site 

becoming the first line of offense in 

the public diplomacy campaign. 
Immediately following Sept. 11, 

State’s home page featured a map 

illustrating the more than 60 coun¬ 

tries whose citizens perished in the 

attacks and photos of worldwide vig¬ 

ils for the victims. Popular Web 

search engines, such as Yahoo, car¬ 

ried banner ads diat allowed Internet 

users in over 20 countries to click 

through directiy to States Web site 

DESPITE A SLOW 

START AFTER SEPT. 11, 

THE ADMINISTRATION 

IS DOING BETTER. 

BY ELISE LABOTT 
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and read the latest in the war on 
terror in seven languages. And the 

foreign press center increased its 

use of digital video conferencing to 

institute dialogues with foreign 

journalists. 

The State Departments 

Rewards for Justice Program also 

received a makeover. Advertising experts donated their 

time to design a new series of radio and print ads asking 
for Americans’ support in tracking down terrorists by 

being aware of potential suspicious activity in their own 

backyard. Plans are under way to translate tire ads into 

over 30 languages. 

In November, Beers introduced a hard-copy brochure, 

also posted on the Web site, offering a graphic, photo-laden 

account of the Sept. 11 tragedy. The booklet laid out a case 

for bin Ladens involvement in the attacks and hailed tire 

U.S. military action in Afghanistan as air attempt to root out 
terrorism. The brochure was translated into 30 languages 

and sent to U.S. posts throughout the Islamic world. It also 

ran as a full insert in Newsweek s Arabic edition. 

Justifying the War 
To reinforce the central theme — the U.S. military 

campaign against the Taliban and al-Qaida in Afghanistan 

is not a war against Islam — another campaign sought to 
educate Islamic countries about Islam in American life. 
President Bush visited an American mosque and spoke of 

Islam as a peace-loving religion, and an online photo essay 

portrayed tire life of American Muslims. A series of U.S. 
documentaries and radio programs co-produced with 

Muslim-Americans are also under way, as are plans for 
more speaking engagements and editorial pieces by 

Muslim-Americans. 

Despite the new outreach efforts, die administration 

struggled to find the right voice and message to explain its 

goals in Afghanistan. There was widespread concern diat 

while the military battles were going well, die war of ideas 

was already lost. As Ramadan approached, heads of state 

Elise Labott is the State Department producer for CNN. 

She has also written extensively for Agence France Pres.se 

and several magazines and newspapers. She has studied 

media issues related to diplomacy in depth, and wrote 

her master’s thesis at the New School for Social Research 

on “Diplomacy in the Information Age. ” 

publicly called on the administra¬ 
tion to stop bombing during die 

holy Muslim holiday. 

To counter die 24-hour assault 

on die U.S. message, Washington 

and London established informa¬ 
tion “war rooms” in their capitals 

and in Islamabad, modeled after 

those used to plot strategy for political campaigns. These 

offices became clearinghouses of information for reporters 

and may have served as a turning point for die public rela¬ 

tions effort. Rapid response teams were ready with any- 
tiiing from numbers on casualties to statistics on humani¬ 

tarian aid delivered to Afghanistan. Because tiiere was no 

coalition spokesman in Pakistan, where the Taliban 

ambassador briefed the press daily, former Ambassador to 
Qatar Kenton Keitii was brought out of retirement and 

dispatched to Islamabad. 
The coalition also coordinated interviews and designed 

proactive diplomatic messages for each day. 
Condemnation of the brutal treatment of women under 

die Taliban typified the strategy. First Lady Lama Bush 

and British Prime Minister Tony Blairs wife Cherie both 

gave speeches on the topic, and every U.S. cabinet mem¬ 
ber speaking in public die same day addressed die issue. 

The war room staffers also orchestrated a campaign to 

illustrate American respect for Ramadan. In addition to 
die annual State Department iftar (breaking of the 
Ramadan daily fast) dinner, President Bush hosted 50 

ambassadors from Muslim countries at a White House 
dinner and every U.S. ambassador abroad hosted Muslims 

in dieir host countries. The worldwide remembrance cer¬ 
emonies on Dec. 11, tiiree months after die attacks, were 
anotiier war room idea designed to remind people of the 

brutality of die attacks and why die military campaign 

against Afghanistan was under way. 

Still, die TV images of Afghan victims of die coalition 

military campaign have proven a powerful counterpoint to 

the administrations public relations initiatives. Arabs and 

Muslims saw dieir Afghan brothers fall prey to die U.S. 

bombs on satellite television networks, such as Qatar’s Al- 

Jazeera, just as tiiey saw Washingtons ally, Israel, roll tanks 

into Palestinian villages. To counter such images, at first 

the administration used traditional means of diplomacy. 

When die Emir of Qatar came to Washington, for exam¬ 

ple, Secretary Powell publicly asked him to tone down 

programming he considered hostile to America. 

The administration 

initially struggled to find 

the right voice to explain its 

goals in Afghanistan. 
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Reaching Out to Regional Media 
When that approach failed to stem the anti-American 

tide among Arabs and Muslims, administration officials say 

they felt an urgent need to take to the airwaves as well. By 

early October, Powell and other top U.S. figures flooded 

Arab television and newspapers throughout the region. 

For example, Hafez al-Mirazi, Al-Jazeera’s Washington 

bureau chief, contends that the networks requests for 
interviews were ignored in the weeks following Sept. 11, 

forcing it to air press briefings by the White House, State 

Department and Pentagon in order to portray the U.S. 

viewpoint. But once the administration realized that Al- 
Jazeera offered an instant platform to reach 35 million 

Arabs, al-Mirazi notes, “the skies opened.” For a short 

while die network became a favorite outiet for the Bush 

administration, and nearly every cabinet member was 

offered up for interviews. Beers even suggested she would 

consider advertising on die network. 

Unfortunately, die interviews didn’t have the desired 

effect. National Security Advisor Condoleezza Rice’s refer¬ 

ence to Syria’s support for Hezbollah as akin to supporting 

terrorism only fueled anger amongst an Arab public who 
views tire guerillas as freedom fighters against Israeli 

oppression. Defense Secretary Donald Rumsfeld, and 

even President Bush himself, also antagonized viewers. 

Furthermore, the presidents further comments during a 
speech in die days following Sept. 11, calling for a “cru¬ 

sade” against terrorism, evoked a painful history of 
Christian attacks on Islamic nations. Only Secretary 

Powell, who has acknowledged die desperation and help¬ 
lessness felt by many in the region, is viewed as a power- 
broker who understands the grievances Arabs and 

Muslims carry against die U.S. 

Meanwhile, Beers hired Christopher Ross, fonner 
ambassador to Syria, as her deputy. The belief was that 

Ross, a fluent Arabic speaker and veteran Mid-East travel¬ 
er, would not only translate American policy into the pri¬ 

mary language used by Muslims, but explain the Islamic 

mindset to an administration desperately trying to play 

catch-up. Each time a bin Laden tape aired on Al-Jazeera, 

Ross was on hand to defuse die power of his words and 

rebut his allegations point by point. 

But despite his language skills, Ross lacks credibility 

witii many Arab viewers. Many Arab diplomats and jour¬ 

nalists say that someone who understands U.S. policy but 

is able to speak more freely, such as a fonner State 

Department official, would be more effective. Nor did it 

help diat that some observers felt the administration was 

more interested in advertising its public diplomacy efforts 

tiian actually conducting them successfully. 
“It was as if they were carpet-bombing die Arab world in 

an attempt to make us love them,” says Moufac Harb, for¬ 

mer Washington bureau chief for the Arabic newspaper 

al-Hayat. ‘They are using gimmicks used in U.S. political 

campaigns for the entire Arab world. It can’t be a one-size- 
fits-all approach.” And recent reports that the Pentagons 

Office of Strategic Influence might leak false information to 
foreign media oudets (though they were subsequentiy dis¬ 

avowed) reinforced perceptions drat Washington wanted to 
“brainwash” die Islamic world, rather than understand it. 

It is also unclear whether even the most skillful public 

diplomacy campaign can resonate with the youth burning 

effigies of President Bush and wearing T-shirts of bin 
Laden. Nearly one-half of die world’s population is under 

25, many of whom aren’t able to reach the State 

Department Web site on a personal computer. The most 

crucial audience die United States must reach are young 
men studying in religious schools (madrassas), where hat¬ 

ing America is Lesson Number 1. 

Toward that end, Congress has coughed up $30 million 

to develop a radio network for broadcast throughout the 

Arab world geared to reaching listeners under 25. The new 
24-hour network will take a modem approach to delivering 

the U.S. point of view, featuring music, news and talk 

shows to be broadcast in 22 countries with localized pro¬ 

gramming blocks. Norm Pattuz of the Broadcasting Board 

of Governors said the network will introduce American 
democratic values by allowing listeners to call in and par¬ 

ticipate in talk shows, make song requests and vote in daily 

polls — options which are not readily available in many 
countries with state-run media. Another initiative, advo¬ 
cated by Senator Joe Biden, could expand the new U.S. 
broadcasting goals to all countries with significant Muslim 

populations. Dubbed the “9/11 Initiative,” it calls for the 

expansion of the current radio network and the establish¬ 

ment of a television station. 

Officials acknowledge mass media alone are unlike¬ 

ly to forge understanding between populations whose 

current realities are worlds apart, however. Patricia 

Harrison, assistant secretary of state for the State 

Departments Bureau of Cultural Affairs, said her 

department is increasing cultural exchanges, wtith a 

focus on bringing more Arab youth and journalists to 

the United States. 
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Similarly, while U.S. ambassadors have increased pub¬ 

lic outreach in their host countries, a discussion with Arab 

and Muslim publics cannot be the sole privilege of elite 
journalists and professionals. The U.S. must reach out to 

more clerics, students and public servants from all walks of 

life, to help build a civil society where public opinion is 

respected and tolerated. 

Toward that end, the administration is formulating a 
campaign to promote democracy throughout the Middle 

East and convince school systems to stop the kind of fun¬ 

damentalist, extremist teachings that foster terrorist mind¬ 

sets. However, selling democracy may be no easier than 

selling the war on terrorism. 

Sustaining the Initiative 
That is why public diplomacy must not be a one-shot 

deal, but rather a permanent core objective of U.S. foreign 

policy. Anti-American sentiment throughout Europe and 
Asia over Washington’s perceived arrogance and unilater¬ 

alism is as disturbing as the current anger in the Muslim 

world. Barry Fulton, who served as an associate director of 

USLA for 30 years, contends that “Public diplomacy should 

be drinking right now not only about the Islamic world but 

die rest of the world.” 

Such a goal, he points out, will take more money dian is 

currently allotted for public outreach. The State 

Department FY 2003 budget requests $287 million for 
public diplomacy activities related to die war on terrorism, 
including $60 million for broadcasting, and another $247 

million for educational and cultural exchange programs. 

But an increase in broad-based cultural exchanges and 
public awareness campaigns can only be sustained if the 
administration and Congress recognize the importance of 

public diplomacy as a down payment in national security 

and make die new programs a permanent fixture of tire 

U.S. budget. Recently, administration officials said diey are 

considering making die information war room permanent 

— a good sign public diplomacy has truly joined the 

diplomatic arsenal. 

Still, as Ned Walker, a former assistant secretary of 

State for Near East affairs and president of the 

Middle East Institute, notes, no matter how good a 

public relations campaign is, the policy must resonate 

within the region. “We have to overcome the premise 

of stereotypes that say we are arrogant, that we aren’t 

listening, that we are led by Israel,” Walker says. “The 

problem is what your policies do, and do they relate 

to the region in a way they want to see and hear.” 
Similarly, President Bush’s “axis of evil” reference to 

Iran, Iraq and North Korea in Iris State of the Union 

speech has already drawn criticism from die Arab world 

and, if taken at face value, could reinforce die perception 

that the U.S. doesn’t want to settle its differences peace- 

hilly, but rather through a war with Islam. 

Washington has its work cut out for it. A recent Gallup 

poll of residents in nine Muslim countries found that by a 

two-to-one margin, these nations have an unfavorable 
opinion of die U.S. Not only did respondents say they had 

a negative view of American values, but they believe die 

U.S. does not respect Islamic values and is unfair in its per¬ 
ception of Muslim countries. Even months after bin Laden 

and his al-Qaida network were fingered as the master¬ 

minds of die Sept. 11 attack, 61 percent of those surveyed 

still do not believe the attacks were committed by Arabs. 

Ironically, some of die countries where anti-American 
sentiment looms largest are among die greatest recipients 

of U.S. assistance. In Kuwait, which die U.S. liberated 

from Iraq during the Gulf War, 36 percent of those sur¬ 

veyed believe the attacks were justified, die highest per¬ 

centage of any country polled. The opinion of America is 
similarly low in Egypt, which receives a lion’s share of 

U.S. aid. It seems Washington must work harder to 

illustrate America’s generosity to these countries and, 

when necessary, use tough traditional diplomacy with 
their leaders to help leverage public opinion. 

Many Arab diplomats and journalists suggest 
America has lost the ear of the Arab world due to a fail¬ 

ure to balance its own interests with tiiose causes of 
most concern to ordinary Arabs — the suffering of die 
Iraqi people as a result of the U.N. sanctions and per¬ 
ceived bias of the U.S. toward Israel at the expense of 

the Palestinian people. Aldiough the latter issue does not 

affect most Muslims as dramatically as it does the 

Palestinians, it has come to symbolize die more general 

belief diat America doesn’t care about Arabs and Muslims 

as people, or take dieir concerns seriously. And as such, the 

Israeli-Palestinian conflict will continue to be die decisive 

factor affecting Arab and Muslim countries’ relations with 

the U.S. 

Thus, perhaps the greatest lesson America might take 

from its first post-Cold War public diplomacy campaign is 

die importance of hearing out the people with whom it 

seeks to communicate — no matter how painful die feed¬ 

back it receives. ■ 
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AUTOMOTIVE INTERLUDES 

IN DIPLOMACY 

THE QUEST FOR THE PERFECT AUTOMOBILE, LIKE THE PERFECT POSTING, IS OFTEN 

ELUSIVE. BUT DRIVING ANY CAR ABROAD CAN BRING PLEASURES AND ADVENTURES. 

BY PETER BRIDGES During our decades abroad, my family 

and I have had many adventures — 

some sought-after, some unplanned; 

some work-related, some strictly 

touristic — involving various cars. 

Most of these are pleasant to recall, 

and even the vehicular experiences I 

am less nostalgic about still evoke a particular time and 

place for us. 
My wife Maiy Jane and I owed our first such experi¬ 

ences to an Austin A-40 — a modest black sedan acquired 

in France in 1956, when I was a U.S. Army private in an 
engineer battalion at Verdun. We spent every weekend in 

the Austin seeing Europe, and the birth of our first child 

did not stop our touring. 

When David was just two months old, we drove over 
the Grand St. Bernard pass for two weeks at a little hotel 

in Cannes. The radiator boiled over as we climbed the 

pass — British engineering had perhaps not imagined 
Austins in the Alps — but we made it to the top. 

Disposable diapers had not yet been invented, so my wife 
rinsed out cloth diapers in sendee station restrooms, and 
hung them out the car’s windows to dry. We reached the 
Riviera and came flapping along the Grande Comiche, 

not quite in the style of Grace Kelly and Cary Grant in 
their recent hit, “To Catch a Thief.” 

We took the Austin home with us to America in 1957. 

Peter Bridges entered the Foreign Service in 1957 and 

served in Washington, Panama, Oberammergau, Moscow, 

Prague, Rome and Mogadishu. His last tour was as U. S. 

ambassador to Somalia from 1984 to 1986, the subject of 

his book Safirka: An American Envoy (2000, Kent State 

University Press). His Pen of Fire, the first biography of 

American diplomat and Confederate editor John Moncure 

Daniel, will be published in October. 

There I joined the Foreign Sendee, and for two years we 

lived in a small apartment in Arlington while I worked on 

the Soviet desk in the State Department. Our trusty 
sedan continued to serve us well on jaunts to Harpers 

Ferry and the Delaware coast. Then we (now four after 

the birth of Elizabeth) and the Austin went to the embassy 

in Panama, in 1959. The Austin liked the tropics better 
than it had the Alps. We drove it without problems across 

the Isthmus to Colon and out to the fertile province of 
Ocu and the cool heights of Cerro Azul. 

From Panama we went, now five after the birth of 

Mary, to Bavaria. The Austin was full of miles, but we 

had no money for a new car so the A-40 went on its third 
sea voyage. It still boiled over on steep grades, but we 

kept it going until, eventually, I sold it for $200 before we 

headed to Russia. 

Bidding Wars 
My wife and I had hoped we would not need a car in 

Moscow; we were saving all we could to buy a house 

someday. However, we soon found that an automobile 
was a necessity in the USSR, so we began to assess our 
options. 

We noted that the embassy’s budget and fiscal officer 

had a Volkswagen and it worked well in the harsh Moscow 
winters. Equally important, VWs cost less than any 
American car. But the deputy chief of mission, Jack 

McSweeney, had improved on the State Departments 

edict against shipping foreign-made cars at government 

expense. He decreed there would be no foreign cars at 

Embassy Moscow at all, even if employees were willing to 

ship them at dieir own expense. 

In vain, I pointed out to him that the B&F officer had 

a Volkswagen. She talked me into it, he said, and besides 

she’s a woman. (While the accuracy of this observation 

was unassailable, its relevance has always eluded me.) 
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Order a Ford or Chevy, he advised 
me. I bit my tongue and went away 

fuming. 
Not long thereafter, the ambas¬ 

sadorial Cadillac drove into a 

Moscow mud puddle which turned 

out to be five feet deep. The frame 
cracked, and the car was shipped to 

Frankfurt for repair. When it 

returned, an older Cadillac that had 

been shipped in as an interim vehi¬ 

cle for the ambassador fell to none 
other than Jack McSweeney, who 

found it nicer than his official Ford. 

However, the department, which 

forgot about some filings but not 

about Cadillacs, cabled the embassy 

that it must sell the older one. I was 

the assistant general services officer, 

and dutifully sent out notices offer¬ 

ing the Cadillac for sale to 

embassies in Moscow, including our 
own. 

Seizing the opportunity, I bid on 

the car myself— 500 rubles, around 

$500. The only other bidder, an 
Egyptian diplomat, offered 300. I 

had won! My wife and I chuckled; 

we would drive through Moscow, 
me up-front in a chauffeurs cap and 
her lounging behind, the grand lady. 

But McSweeney called me in to 
say my bid was no good. Don’t you 

realize, he said, what the General 
Accounting Office would say about 
our contracting officer buying a 

Cadillac for several hundred dol¬ 

lars? I saw no problem; I had been 
scrupulous in following procedures. 

Nevertheless, he directed me to put 

out a new request for bids. I did, 

and upped my own bid to 700 rubles 

— and won again, only to be over¬ 

ruled by the DCM. Why, sir? Then 

came the real reason: You don’t 

understand, he said, what people 

would think of a subordinate officer 

driving a Cadillac while his superior 

officer drove a Ford. 

I did understand. I was tempted 

to tell him off, but it would have 

been the end of me in Moscow. The 
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The DCM 

decreed there would be 

no foreign cars at 

Embassy Moscow at all, 

even if employees were 

willing to ship them at 

their own expense. 

third time around there were two 

bids. The Egyptian bid 600 rubles 

but the foppish aide to the British 
ambassador won by offering 1,500. 

I hoped our DCM would often find 

his Ford parked next to the Cadillac 
of Albion’s junior representative. 

A Falcon Flies 
Soviet restrictions on travel were 

severe, but we did all we could to tiy 

to learn what was going on in that 

secretive country. One April the 

assistant agricultural attache and I 
took the embassy’s new Ford station 

wagon to Ukraine. From Rostov we 

headed soudi toward Novorossisk, 

but never got there. Our Ford 
stopped dead on the empty steppe, 
miles from any village. We pulled 

up the hood and tried to locate the 
problem. 

We knew the cops would come 
looking for us; they would not lose 

sight of two American diplomats for 
long. Sure enough, soon a militia 

car pulled up. The two officers 

asked politely what was wrong. The 

ignition, we said. They pulled up 

the hood but also failed to solve the 

problem, so they flagged down the 

next passing truck and ordered the 

driver to tow us to their Rostov 

headquarters. The colonel in 

charge had the Ford towed to a 
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Please make submissions via e-mail to joumal@afsa.org, 

by fax to (202) 338-8244, or by mail. 

I hoped our DCM 

would often find his 

Ford parked next to 

the Cadillac of 

Albion’s junior 

representative. 

truck motor pool. Next morning the 

Ford was fixed. Defective points, 
said the burly mechanic; he had to 

remake them. We wanted to pay 

him, or at least give him a bottle of 

whisky (we took a modest supply on 

trips), but he would accept nothing; 

nor could the motor pool, a socialist 

enterprise, take in cash. 

It seemed prudent to cut short 

our trip and head back to Moscow, 
600 miles north. We progressed 

slowly; now our radiator was leak¬ 

ing. We stopped at the service sta¬ 

tion outside Novocherkassk and 

bought a useful Soviet invention, a 
truck inner tube with two pieces cut 

out of one end, leaving a strip for a 
handle to dip the tube in a well or a 

stream. We must have stopped 10 
times en route to Moscow to refill 
the radiator. Fortunately, the leak 

stayed small. 

(The next spring in Washington, I 

received a postcard postmarked 

Rostov on the Don, from my travel¬ 

ing companion. “Guess what?” he 

wrote. “Came here with a Mercury. 

Same problem, same mechanic. He 

says bring a Lincoln next time, he’s 

never seen one. Cheers.”) 

Meanwhile, I borrowed $2,000 

and bought a red Ford Falcon. One 

afternoon my wife and our friend 

Evi Musser took our red Falcon up 

the Moscow River, to visit a village 
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with an ancient church tower that 
we had seen from the road across 
the river leading to the river beach 
where diplomats spent summer 

Sundays. Mary Jane and Evi found 
a little road to the village, and drove 
down through cornfields to photo¬ 

graph the church, closed for 

decades but still the most beautiful 

thing in the village. 

Beyond, a track went down to a 

stream. On the other side was a 

paved road. The imperialists ford¬ 

ed the stream and drove up into a 

very special place. There were large 

villas. In front of one stood a large 

ZIL convertible. Now, the only ZIL 

convertible ever seen in Moscow 
was used by the Minister of Defense 

to review troops at Red Square 

parades. That one was brown, this 

one pale green. (Later, we heard it 

belonged to Khrushchevs son-in- 

law.) The two Americans suddenly 

realized they were inside a resort for 

top Soviet officials — not a place 

where Westerners were welcome. 

What to do? Keep going; a gate was 

visible at the far end. The gate¬ 
keeper flagged down the Falcon. 

The game was up. There would be 

a nasty confrontation....Could the 

comrades kindly take a friend to 
Moscow? Da, da. The lady in ques¬ 

tion got into the back seat. She 
began to chat in Russian, while the 
two American women looked at 
each other, repressing giggles. The 

adventurers left the Russian at the 
nearest bus stop, drove away, and 

exploded in mirth. 

The Soviet foreign ministry sent 
our embassy quarterly notes, listing 

our numerous alleged violations of 

Soviet regulations. Incredibly, they 

missed the Falcons intrusion. 

A Swarm of “Bugs” 
A couple of months before our 

departure from Moscow in 1964, I 

sold the Falcon to a colleague, took 

a succession of trains to Germany, 
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and picked up a new Volkswagen at 
the factory in Wolfsburg. My family 

joined me, and we drove to a Quaker 

conference near Montreux that 

brought together diplomats from all 

over tire world, including two Soviet 

officers, for a weeks discussion. One 
afternoon the two Russians and five 

Bridges squeezed into tire VW and 

drove to Gstaad for tea. The next 

evening, one of the Russians told me 

he had heard that there was fighting 
in die Gulf of Tonkin. We went down 

to the VW, which had a good radio, 

and listened to a broadcast in English. 
The Russian thought Beijing would 

enter die fray and diere would be a 

greater U.S.-Chinese conflict than in 

Korea. I do not recall attempting a 
prediction. 

While I returned to Moscow for 
my final weeks diere, our friend Evi 

dew out to join Mary Jane, and they 

and our children went off in die Bug 

to visit beaches and old towns on the 
Dalmatian coast. When Evi returned, 

she infonned me that I owed her 

$500 — nearly a months net pay for 

me. When I had last seen my wife she 

had more than enough cash to last 

until we met. (I speak of days when 

credit cards were little used and there 
were no ATMs.) What had hap¬ 
pened? 

The trouble began in Dubrovnik, 

where a gang of boys stole two wheels 
from the Volkswagen. My wife 
reported the tiieft to the police and 

went to the VW dealer, who had no 

wheels for sale but lent her two to 

drive the car onto the northbound 

ferry. At Rijeka, Mary Jane went to 

the Volkswagen dealer, borrowed two 

wheels again, and drove the car off 

the boat. Everyone, said Evi, had 

been very helpful. The party then 

took the train for Trieste. 

As they neared die Italian border, 

Mary Jane realized she had left little 

Marys passport in Dubrovnik. 

Nodiing daunted, she showed the 

Yugoslav border guard just her own 

The two Americans 

suddenly realized they 

were inside a resort for 

top Soviet officials — 

not a place where 

Westerners were 

welcome. 

passport, which contained photos of 

all three children, included after their 

births and then crossed through after 
they had been issued their own pass¬ 

ports. The Yugoslav guard pointed at 

the lines across die pictures. Maiy 

Jane shrugged and, using her best 

Slavic, said “Ya nichevo ne ponimayu” 

— I don’t know anything about tiiat. 
And so die entourage crossed into 

Italy, bought two wheels in Trieste, 

and took diem to the car in Rijeka. 

The ladies dien decided to drive to 

Florence, where diey stayed in a love¬ 

ly if expensive hotel and went shop¬ 
ping to make up for their troubles. 

And all that was why I owed Evi 
Musser $500, which I paid gladly 

before joining my family in Paris to 
sail home on die S. S. United States. 

From Washington we went to 

Embassy Rome, accompanied by our 

trusty VW Bug. We drove it all over 

Italy witii die three children and our 

new dog Seumas in die back seat. 

Seumas was not small, die children 

were growing, but diey almost fit. 

They also fought. One day we 

stopped in a village and Mary Jane 

bought a large wooden spoon. 

Henceforth VW discipline was main¬ 

tained with the spoon. On a long trip 

the mother would not even look back 

to identify die troublemaker, but laid 

on indiscriminately. My diree oldest 

children still claim that this bent their 
young souls, but we have never 

assented to tiiat proposition. 
In April 1969 my wife took the 

children to Greece for spring vaca¬ 

tion. Seumas stayed with me in 

Rome, but the VW was even more 

crowded because our friend Roberta 
Schneidman and two of her children 

went along. They returned full of sto¬ 

ries. They had almost slid off a cliff on 

a muddy road; they had collided 
(“barely,” said Maiy Jane) witii a bus 

in Patras. But die big news was that 

my wife tiiought she was pregnant. 

The birth of Andrew necessitated a 

change of cars and housing. We 

moved from a crowded apartment 
near Piazza Navona to a house on two 

acres north of Rome. I bought a 
roomier Volkswagen, a station wagon. 

One evening Mary Jane and I drove 
into town to an after-dinner get- 

together at die house of Luigi Vittorio 

Ferraris, a senior Foreign Ministry 
officer, a brilliant man witii interesting 

friends. We stayed until almost mid¬ 

night. Home was 30 kilometers out 

die Via Flaminia. About 22 kilome¬ 

ters out, the car stopped dead and I 
could not revive it. We began to walk, 

my wife in high heels. There w'as 
almost no traffic, and no one would 

stop for us. But it was a fine spring 

night, and my wife remembers hear¬ 
ing the first nightingales of the year. 

From Rome we went to Prague, 

three years after the Soviet army 

crushed Dubceks “socialism with a 
human face.” It had not crushed the 

Czech nation. We made good friends; 

we had never known a people with 

such a liking for Americans. But the 

security police trailed me on foot and 

in cars, sometimes quite visibly. I 

mentioned this to my wife, who had 

noticed nothing of the sort. 

She had, however, discovered a 

number of used-goods shops in 

Prague, state-owned like all Prague 

businesses, with interesting things at 

modest prices. One weekend we went 
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browsing together; she drove, since 

she knew' all the places. After visiting 
two stores, I told her I saw four cars 
following us: an old black Mercedes 
and a blue Simca which I knew from 
earlier occasions, plus two Skodas. 

Nonsense, she said. Still, perhaps this 

distracted her; she took a wrong turn 
and, driving up a narrow street in 

Mala Strana, we found ourselves in a 

blind alley. Backing out, we found 
backing out behind us a black 

Mercedes, a blue Simca, and two 
Skodas. 

After Prague we spent seven years 

in Washington and then went back to 

Rome. This time I was.the deputy 
chief of mission. It was die most 

responsible job I had had abroad, and 

I enjoyed it although we were con¬ 

cerned about terrorism. I had a good 
Italian driver and an armored Ford, 

but there were no guarantees. My 

friend Ray Hunt, who directed the 

Sinai peacekeeping force, was fol¬ 

lowed one day on his way home from 

his Rome headquarters in his chauf- 
feured Lancia. One of the followers 
leaped on the back bumper and shot 
at Ray through the armored back 
window. The second or third shot 

penetrated the armor and killed 
him. 

One Saturday afternoon I drove 

myself down to the embassy in the 

armored Ford, which was an apricot 
color. I planned to get the car 

repainted, to make it less obvious. A 
Ford of any color was a rare sight in 

Italy, but no Italian cars were apricot 

— although taxis were then orange. 

Saturday afternoon was shopping 

time and the Via Veneto was 

jammed, so I was moving very slow¬ 

ly. A woman came running up the 

middle of the street, pointing at me 

as she came. Was she fingering me 
for accomplices? She came up to my 

window, and asked “Libero?” She 

thought I was a taxi. 

My last post in the Foreign 

Service was Mogadishu. Somalia’s 

ghastly civil war lay in the future and 
I traveled widely, usually without 
escort — although on my first trip to 
the northwest, where the Isaq clans 
had begun to contest Siad Barre’s 
dictatorship, I was accompanied by 

an army truck with a machine gun 

on the roof. The best driving in 

Somalia came when my friend Bill 

Fullerton, the British ambassador, 

and I took a Land Rover and a 

Toyota a hundred miles along the 
Gulf of Aden, not on a road but just 

on hard beach sand and gravel. 

Days later, after we had reached the 
Horn of Africa by plane, boat, and 

finally on foot, we did another long 
stretch inland. For miles we drove 

side by side across the great Daror 
plain, racing through the night 

across a treeless, roadless land. One 

big boulder could have been the end 

of us. There were many stars, and 

fortunately no boulders. Which, I 

may say, has been true for much of 
my life. ■ 
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SEPT. 11 TRANSFORMED 

GERMAN FOREIGN POLICY 

SEPT. 11 ENCOURAGED GERMANY’S NEWFOUND WILLINGNESS TO ENGAGE POLITICALLY, 

ECONOMICALLY AND EVEN MILITARILY IN WORLD AFFAIRS. 

Br ROBERT GERALD LIVINGSTON The Sept. 11 attacks on the United States 

and die ensuing campaign against ter¬ 

rorism have accelerated a striking trans¬ 
formation in Germany's foreign policy: 

Berlin is now willing to engage econom¬ 

ically, politically and even militarily 

around the world. For example, it host¬ 

ed international conferences in Bonn and Berlin last 
December, at which die interim government of Afghanistan 

was organized, and has offered economic assistance to diat 
war-devastated country, including significant long-term com¬ 

mitments to its pacification, reconstruction and democratiza¬ 

tion. Germariy has committed its military to operations out¬ 

side Afghanistan as well. It now has over 7,000 troops (more 

than the United States) in Bosnia; Macedonia, where a 

German general leads the peacekeeping force; and Kosovo, 
where Chancellor Gerhard Schroeders former national 
security adviser has been named administrator of the U.N.’s 
protectorate. 

Following the westward orientation of German foreign 

policy in the 1950s and 1960s and the eastward orientation of 

the 1970s and 1980s, Germany has entered into a third phase 
of its postwar foreign policy, a phase of global engagement 

marked by three characteristics: broadening horizons beyond 

central Europe to the Balkans, die Middle East and Asia; 

decisive expansion of German foreign policy instrumentali¬ 

ties to include military force; and efforts by Schroeder and 

his popular, energetic foreign minister, Joschka Fischer, to 

help resolve conflicts outside traditional areas of German 

interest in Europe. 

Robert Gerald Livingston is a Senior Visiting Fellow at the 

German Historical Institute in Washington. He is also a 

former director of the American Institute for 

Contemporary German Studies at Johns Hopkins and a 

former president of the German Marshall Fund. 

The chancellors government is shedding taboos diat 

linger as legacies of Hiders aggression. Somewhat surpris¬ 
ingly, this new assertiveness has aroused no suspicions among 

Germanys neighbors, nations who in two world wars suf¬ 

fered conquest and occupation by German troops. This is 

yet another sign that the legacy of World War II no longer 

shapes die foreign policies of European nations. 

“Without Us” 
“The historically embellished interpretation ... that when 

military [force] is employed for peace and human rights we 

[Germans] do not feel ourselves called upon is that of die old 

Federal Republic ..., which could pursue its interests, so to 

speak, under the lee of its allies.” So Chancellor Schroeder 

explained to his party at its national convention last 

November, just a couple of months after die terrorist attacks 
on the United States. He continued: “Only this interpreta¬ 

tion is no longer available to us since German unification and 

achievement of full sovereignty.” 
To grasp tile magnitude of die break widi past practices 

that such words herald, we need only recall Germanys hesi¬ 

tancy at die time of the Gulf War. In 1991, Helmut Kohl’s 
government was reluctant to answer the call to war. 

Although his government was made up of the two parties, 

die Free Democrats and Christian Democrats, who had 

always unquestioningly backed U.S. security policies, Kohl’s 
center-right administration limited its contribution to a large 

payment for the expeditionary force against Saddam 

Hussein. Bundeswehr units did not join it. 

This time it is a center-left government, widiin whose 

Social Democratic (SPD) and Green ranks pacifist and anti- 

American sentiments have long run deep, that is broadening 

die geographic scope of foreign policy and deploying combat 

soldiers abroad. For decades, Americans have complained 

diat where security policy is concerned, the Gennans have 

limited their interests to Central Europe. Yet right after the 
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September terrorist attacks, Germany joined with its allies to 

invoke, for die first time ever, Article V of die NATO treaty, 
agreeing drat terrorism threatened all alliance members 

together, no matter where in the world it might originate. 
A joke now circulating among SPD 

parliamentarians sums up Germany’s 

new attitude: 

“In 1945, after the catastrophe of 

World War II, we in the SPD declared: 

‘No more wars!’ In 1955, when the 

Christian Democrats rearmed 

Germany, we in die SPD declared 

Without us!’ And what are we saying 

in 2002? ‘No more wars widiout us!”’ 

To be sure, the national election 

campaign, in which Schroeder is facing 

a strongly pro-American, pro-defense 
conservative opponent from Bavaria, 

Edmund Stoiber, makes it tactically advisable to — as the 

chancellor did soon after Sept. 11 — assert “unlimited soli¬ 

darity” with die United States and warn his party against anti- 
Americanism. More importandy, die decisions by his Red- 

Green government to send soldiers to die Balkans, to replace 

the British troops that were withdrawn in late September, 

and to Afghanistan provide assurance that this policy of soli¬ 

darity with the United States wifi last. However, were these 
two parties not in power, they would certainly have mounted 

robust opposition in parliament and supported demonstra¬ 

tions in the streets against such deployments. 

Public Support for Global Engagement 
Support among Germans for their country’s expanded 

military role abroad has been solid. Polls in October and 

November by the weekly Der Spiegel and by the television 

network ZDF showed that 58 to 59 percent of Germans con¬ 
sidered it right that their country participate in military 
action against Osama bin Laden’s terrorists. How sudden the 

change! Just two years ago, only 19 percent approved the dis¬ 
patch of ground troops to Kosovo. 

Why was this change in sentiment so rapid? Angst has 
much to do with it. Some 57 percent of those polled right 

after Sept. 11 by the Hamburg weekly Die Woclie feared a 

new world war and an astonishing 87 percent thought that, if 

it came, Germany was bound to be caught up in it. Germans 

could easily grasp President Bush’s characterization of the 

terrorist threat as a global one, for they could only too easily 

imagine hijacked airliners being piloted into the towers of the 

Deutsche, Dresdner and Commerz banks of Frankfurt’s sky¬ 

line or into one of the many nuclear power plants that are 

scattered across Germany’s landscape. 

The change in German attitudes toward the deployment 

of German military forces outside Europe has been most 

noteworthy. Even six months ago, former Secretary of State 
Henry Kissinger has said, dispatching troops beyond NATO 
boundaries would have been inconceivable for Germany. As 
noted, Berlin refused to send troops to aid in the Gulf War, 

and as recently as last summer, the par¬ 

liament tied itself into knots trying to 

decide whether to send 500 troops to 

Macedonia to collect machine pistols, 

rifles, and grenades from the Albanian 

rebels. 
In November, however, the 

Bundestag speedily and overwhelm¬ 

ingly approved sending 3,900 soldiers 

and sailors to join the war in 
Afghanistan. Yet during the war-fight¬ 

ing phase there, the Pentagon showed 

little interest in having German troops 
on the ground and it made no use of 

NATO command structures for the campaign. The sudden 

collapse of the Taliban meant that in the end it did not need 

to take Berlin up on much of its offer to send tanks that 

detect chemical agents, an airborne medical evacuation 
team, a commando unit, and naval vessels. 

Germany’s Contribution in Afghanistan 
Thus, Germany’s contribution ended up consisting of a 

few special force members helping to mop up in 
Afghanistan’s caves and 12 frigates, patrol boats and escorts 

patrolling off the Horn of Africa. However, its readiness to 

send combat troops to distant Afghanistan, its growing mili¬ 
tary role in the Balkans, and the speed with which this 

change came about, amount to “a revolution in German 

security policy” in the view of Karl Feldmeyer, the longtime 

defense correspondent of Germany’s leading newspaper, the 
Frankfurter Allgemeine Zeitung. 

In December the German parliament then easily 

approved participation of a battalion of up to 1,200 in the 

Kabul-based international peacekeeping force that was put 
in place once the war-fighting phase had ended. German 

officials have since indicated that they even favor expanding 
that force and its mandate to the countiy as a whole. So 

pleased was Washington at tins willingness to abandon old, 

self-imposed limitations that, according to press reports, offi¬ 

cials in die Pentagon were at one point championing a 

German officer as commander of the peacekeeping force (a 

job that finally went to a British major general). 

One can also see a more general transformation in 

German foreign policy in Fischer and Schroeder’s willing¬ 

ness to apply economic pressure to other nations and to act 

as intermediaries in conflicts outside Europe in which 

Germany is not directly involved. Berlin was already an 

intermediary in the Middle East conflict well before 

Support among 

Germans for their 

country’s expanded 

military role abroad 

has been solid. 
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September (Fischer successfully bro¬ 
kered a brief Palestinian-Israeli cease¬ 

fire last spring, a role that would have 

been unthinkable for any German 

political leader until very recently); 

since then, Fischer and Schroeder 

have toured Central Asia and the 
Indian subcontinent, tried to influ¬ 

ence both India and Pakistan to cool 

the tensions between them, and 

offered economic inducements to the 
Central Asian republics near 

Afghanistan. As far as Afghanistan 

itself is concerned, Germany has 

pledged to help the country for the 

next few years, the longest-term com¬ 

mitment made by any European 
country. Specifically, it has promised 

substantial economic aid, rushed into 
place a schooling program for young 

girls, and is coordinating training of a 

national police force of 25,000. 

Compared to the American mili¬ 
tary and economic effort, of course, 

the German effort in Afghanistan has 

not yet amounted to much. But its 

engagement has highlighted for tire 

future advantages that Germany 

retains there and in other Asian and 

Near Eastern countries: It is not bur¬ 

dened by a colonialist past, as the 

British and French are, or by inter¬ 
ventions in Asia, the Middle East or 
Africa during the Cold War, as the 
United States is; it has not engaged in 
combat in the Third World, as the 

others have many times since World 
War II; Hitlers record does not hand¬ 

icap it at all in the region now, not 

even in Israel; and Germany is known 

to have close finks to Washington 
without being in its thrall. This record 

and reputation help explain why the 

European Union selected an experi¬ 

enced Gennan diplomat as its repre¬ 

sentative in Afghanistan. 

Disorientation in Germany 
The campaign against terrorism 

may have helped transform Gennan 

foreign policy, but it has at tire same 

time led to disorientation in Berlin, to 

disquiet about American aims and to 
disagreements between Washington 

and Berlin that may grow as the 

immediacy of the Sept. 11 horrors 

recedes. 
Particularly disorienting for 

Gennany, whose security for 50 years 

was dependent on NATO, is the fact 

that the anti-terrorist campaign has 

shifted the center of security decision¬ 
making back to the nation state. 

NATO, for all its declaration of collec¬ 

tive solidarity, was ignored as a military 
organization by Washington during 

the Afghan war. Moreover, the 
Afghan conflict, like those in Bosnia 

and Kosovo before it, revealed starkly 

once again that the European Union is 

not a player in the military field. 

Postwar Germany, the old Bonn 

republic to which Schroeder referred, 

had become accustomed to deferring 

big foreign policy decisions to the 
E.U. and to NATO. A resolutely mul¬ 

tilateral Germany cannot help being 

uneasy when it sees the apparent mil¬ 
itary irrelevancy of the two intergov¬ 

ernmental organizations to which it 

has been devoted. 

If the fight against terrorism con¬ 

tinues for years, as President Bush has 

said it will, other German interests — 
economic and trade policy, in particu¬ 
lar — will, of course, regain their pre¬ 
vious salience. So wifi Germany’s pre¬ 

vious chief policy focus, the E.U. 
Berlins advocacy of a strong role for 

the United Nations in conflicts such as 
Afghanistan — more pronounced now 

that the Gennan case for a pennanent 

seat on the Security Council has been 

revived — and its steadfast support of 

the network of East-West arms con¬ 

trol agreements erected in the 1970s 

and 1980s hardly coincide with the 

priorities of the Bush administration. 

The United States and Gennany 

also differ on how each nation views 

security. The Bush administration 

defines it almost exclusively in military 

tenns, while Germany insists that 

security has several dimensions: diplo¬ 

matic, economic, even societal and 
cultural. Such differing viewpoints 
explain why tire Federal Republic, like 

other European countries, is con¬ 

vinced that military force can only be a 

last resort against states which support 

terrorism or seek to acquire nuclear 

weapons. 

Moreover, two paradoxes have sur¬ 

faced as Germany assumes greater 

responsibilities outside central 

Europe. First, at the very moment 

when Berlin showed itself ready to 

participate militarily in Afghanistan, 

the United States seemed uninterest¬ 

ed in calling upon it when the war was 
being fought. And second, Germany’s 

growing interest in other parts of tire 

world has made it ready to speak out 
frankly about them, as it has seldom 

done before. Warning President Bush 

against a unilateral campaign against 

Iraq, Fischer sharply reminded him 

that alliance partners “are not 

satellites.” 

In spite of these challenges, 

Berlin’s new sense of responsibility 

will enhance global security and sta¬ 

bility. Semi-permanent deployment 

of German infantiy in the Balkans to 

relieve Americans stationed there 

and of German peacekeepers in new 
hot spots south of the Caucasus or 

on the Caspian and Black Sea lit¬ 
torals now becomes likely. German 
and American interests mesh in both 

nations’ desire to build bridges 
between Russia and NATO. Their 
interests coincide when it comes to 

preventing the proliferation of 

chemical, biological and nuclear 

weapons, which Germany long ago 

forswore. Finally, Germany’s power¬ 

ful economy can provide greater 

developmental assistance once the 

current recession has passed and the 

costs of integrating eastern Germany 

have lessened. 

This new direction in Gennan for¬ 

eign policy thus clearly counts as a 

highly positive consequence of Sept. 

11 and its aftermath. ■ 
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BUILDING A NEW 
INTERNATIONAL 
ORDER 

Does America Need a 

Foreign Policy? 

Henry Kissinger, Simon and 
Schuster, 2001, $30, hardcover, 
318 pages. 

REVIEWED BY CAROLINE BENNER 

Diplomats who wonder what the 
United States might do about vari¬ 
ous foreign policy conundrums in 
the post-Sept. 11 international land¬ 
scape need look no farther for ideas 
than former Secretary of State 
Henry Kissingers latest book, Does 
America Need a Foreign Policy P 
(Naturally, Kissinger does not hesi¬ 
tate to answer his own question with 
a ringing “yes.”) In it, he offers a 
very detailed set of policy recom¬ 
mendations for every region of the 
world, including many specific coun¬ 
tries, and many major transnational 
issues. He also helpfully provides a 
primer on the history and current 
status of each issue or country 
before outlining exactly what he 
thinks needs to be done about the 
situation. 

Kissinger’s policy prescriptions 
will not surprise those who have 
read his previous works or follow his 
syndicated commentaries in the 
press. He believes the United States 
must take care that NATO does not 
lose its purpose in the post-Cold 
War security environment. He says 
America must engage with China 
unless it becomes hostile enough to 

It seems that 

President Bush is 

following Kissinger’s 

anti-terrorism policy 

prescription 

to a T. 

be a direct threat. And he argues 
that a robust missile defense system 
is vital to American security in the 
21st century. 

Even though the book was pub¬ 
lished before Sept. 11, it is still sur¬ 
prising that he says so little about the 
threat of international terrorism. 
But had it come out after the attacks, 
it seems fair to assume that he would 
have expressed the view found in his 
Nov. 6, 2001, Washington Post op¬ 
ed: “An anti-terrorism campaign 
must improve security cooperation, 
interrupt the flow of funds, harass 
terrorist communications and sub¬ 
ject the countries that provide safe 
haven to pressures including, in the 
extreme case, military pressure.” It 
seems that President Bush is follow¬ 
ing his prescription to a T. 

Kissinger went on to say in the 
same column that Sept. 11 created 
an “extraordinary opportunity to 
recast the international system.” 
And in fact, the current internation¬ 
al situation may make achieving 

some of the ambitious policy goals 
he outlines in his book even easier 
because many countries are cultivat¬ 
ing more cooperative relationships 
with the United States, including 
China, Pakistan and Russia. 

Take United States-Russian rela¬ 
tions. In his book, Kissinger argues 
that the United States must see to it 
that Russia’s opinion is respected 
and valued in the international com¬ 
munity and that it plays a significant 
role in the building of a 21st-century 
international order. As he noted in a 
Dec. 7 op-ed piece, the challenge is 
unchanged: the United States and 
Russia must “create consulting 
mechanisms capable of dealing 
jointly with the new common reali¬ 
ties.” But now, with Russia on board 
as a member of the anti-terror coali¬ 
tion, Kissinger believes there is a 
new opportunity for Bush to parlay 
his warmer relationship with 
President Putin into more formal 
ways of fostering U.S.-Russian coop¬ 
eration. 

Kissinger’s thoughts on Iraq, as 
expressed in his book, are one of the 
few instances where he doesn’t offer 
concrete advice to help the Bush 
administration formulate policy 
today. If press reports are accurate, 
the Bush administration seems 
increasingly intent on taking the war 
on terrorism to Saddam Hussein. 
Though Kissinger says he favors 
encouraging internal Iraqi resistance 
(if properly carried out), he does not 
go into detail about how such opera¬ 
tions would work, nor does he 
explore other options for removing 
Saddam. He only recommends that 
America resort to “watchful wait¬ 
ing,” since “no dramatic initiatives 
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are available” to create better rela¬ 
tions with Iraq. 

As U.S. policy-makers and diplo¬ 
mats strive to reorganize priorities 
and capitalize on changing interna¬ 
tional relationships after the 
September terrorist attacks, Does 
America Need a Foreign Policy? is a 
timely and valuable guide. 

Caroline Benner is a former manag¬ 
ing editor of the Journal. 

THE TANGLED WEB 

Jihad: The Rise of Militant 
Islam in Central Asia 
Ahmed Rashid, Yale University 
Press, 2002, $24, hardcover, 
281 pages. 

REVIEWED BY BENJAMIN TUA 

Ahmed Rashid, the Pakistan, 
Afghanistan and Central Asia corre¬ 
spondent for the Far Eastern 
Economic Review and the Daily 
Telegraph, has just come out with a 
new book on his favorite subject, 
Islamic fundamentalism. Written 
against the background of the 
Sept. 11 tragedy, Jihad: The Rise of 
Militant Islam in Central Asia is full 
of the same land of firsdiand detail 
and insight that characterized his 
bestseller Taliban: Militant Islam, 
Oil and Fundamentalism in Central 
Asia (2000; reviewed in the 
December 2001 FSJ). It deserves at 
least as much attention as that earli¬ 
er work received. 

Despite the similarities of the 
titles of the two books, Jihad’s 
Central Asia is distinctly different 
from that discussed in Taliban. The 
focus of the new volume is primarily 
the situation in the five Central 
Asian republics of the former Soviet 

Jihad is a kind 

of early warning that 

the current problems 

of the Central Asian 

republics are also 

our problems. 

Union — Uzbekistan, Tajikistan, 
Kyrgyzstan, Kazakhstan and 
Turkmenistan. Of course, given the 
nature of the phenomenon of mili¬ 
tant and fundamentalist Islam, Jihad 
could not have been written without 
reference to the Taliban, 
Afghanistan and Pakistan. By the 
same token, it was natural for Rashid 
to include a chapter entitled “The 
Taliban and Central Asia, Russia, 
Turkey and Israel” in Taliban. 

Rashids mastery of his material 
and his lucid and unadorned journal¬ 
istic style make Jihad highly recom¬ 
mended reading for those seeking to 
understand the tangled strands and 
complex array of forces operating in 
a region of the world which is so 
little known by us and yet so impor¬ 
tant to our well-being. As Rashid 
reminds us, over 60 percent of the 
regions 50 million inhabitants are 
under the age of 25. This generation 
is “unemployed, poorly educated 
and hungry.” How long, Rashid 
wonders, will it tolerate the decline 
in living standards and the lack of 
rudimentary freedoms? 

Jihad is a kind of early warning 
that the current problems of the 
Central Asian republics are also our 

problems and, as such, will deserve 
our close attention for years to 
come. Rashids central message is 
that the repressive and corrupt 
regimes in these countries have cre¬ 
ated or exacerbated conditions that 
have facilitated the spread of the 
same types of extremist Islamic 
groups which hijacked Afghanistan 
after the withdrawal of the Soviet 
forces from diat countiy. He further 
argues that, notwithstanding the 
strong U.S. interest in the large 
energy deposits in the region, 
Washington has been slow to fully 
appreciate the vulnerability of these 
countries and the need to foster 
their viability as democratic 
republics. 

Throughout, Rashid is unsparing 
in allocating blame for what has 
gone wrong in Central Asia. His 
analysis ranges from the role of the 
U.S., Great Britain, Saudi Arabia 
and Pakistan in training thousands of 
Muslim radicals from around the 
world to fight for the mujahedeen 
against die Soviets 20 years ago, to 
the repressive policies of the post- 
Soviet rulers in the region, to 
Pakistan's continued cynical manipu¬ 
lation of the situation for its own 
ends up to Sept. 11. 

As he acknowledges, however, 
the tragic events in New York and 
Washington and the recent fall of 
the Taliban have fundamentally 
reshuffled the cards for all the play¬ 
ers. Rashid hopes all the actors, 
including Russia, the U.S., Pakistan, 
Iran, Turkey, China, as well as die 
Central Asian leaders themselves, 
will take advantage of the second 
chance they have been given. But 
he does not seem sure that they — 
and we — will do so. ■ 

Benjamin Tua, a retired FSO, served 
in the Soviet Union, Kyrgyzstan, 
Ukraine and. Russia. 
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REAL ESTATE 

WWW.HOMESDATABASE.COM/SIMUNEK 
• CLICK on Homes Prospector 
• SPECIFY your criteria 
• RECEIVE daily email updates of all new homes listed for sale 

with realtors directly from their computerized Multiple Listing Service 

The Simunek Team 
Zorita & Richard Simunek, Jerry Pritchett, 

Tachiea Roland and Tyiesha Taylor 

Simunek@aol.com 
4600 Lee Highway 5101 Wisconsin Ave., N.W. 

Arlington VA 22207 Washington, D.C. 20016 

703-284-9365 BBSS 202-296-4304 
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Visit Our Home 24hrs 
a Day 7 Days a Week 
If you are 

considering moving 
to the Washington 
Metro Area Log-on 
to our new home- 

page on the World 
Wide Web' 

With more than 30+ 
years as REALTORS 
& a lifetime of foreign 

service relocating, 
we understand your 
needs, can educate 

you on the home 
buying or selling 
process, and will 
address all your 
concerns before 

the big move. 

Give us a call 
or E-mail us! 

We look forward to 
hearing from you! 

8100 Boone Blvd.. Suite 120 
Vienna, VA 22182 

@Tysons Comei 

Homepage 
ww.RIGHTEAM.com 

E-Mail 
YRRLTRS@ 

RIGHTEAM.com 

Lucille’s Phone 
703-821-7908 ext.326 

or 
Joan’s Phone 

703-821-7908 ext.327 

Toll Free 
1-800-659-0729 

703-821-9150 

Our Home-Page That Is! 

REGUARD 
FULL SERVICE PROPERTT MANAGEMENT 

An Effective and Professional Property 

Management Service with Reasonable 

Set Fees: 

Management Fee $100/Mo. 
Leasing Fee $250/Lease 

A Customized Program Tailored 

to Tour Personal Needs and Goals 

An Emphasis on Protecting and Preserving 

Tour Home 

A Shrewd Choice For Select Homes 

In Arlington, McLean, Falls Church, 
Tysons Comer & Vienna 

USA Tel. (703) 841-9446 
USA Fax. (703) 558-9766 
E-Mail reguard@erols.com 

Sales, Leasing and Property Management 

Stuart and Maury Inc. 
Realtors 

1031 Tax deferred exchange specialists 
■ Hands on management for over 45 years 
■ We re not huge, we re selective, we care 
■ Personalized guidance for all your real estate needs 
■ Monthly computerized statements 
■ Proven, Reliable Contractors 

Call Susan Bader, Real Estate Investment Specialist, 
for more information 

Office: (301) 654-3200 
Fax: (301) 656-6182 

E-mail: susanbader@stuartandmaury.com 
4833 Bethesda Ave. 

Suite 200 Bethesda, MD 20814 

www.susanbader.com 
Visit our web site for references 

Check out AF5A 

internet marketplace at 
www.afsa.org/ads/classy.html 

Extended Stay Housing 

Property Management 

Real Estate 

Schools at a Glance 

Taxes & Financial Planning 

Legal Services A Insurance 

Telecommunications 

Cars <& 220 Volt Appliances 

50 FOREIGN SERVICE JOURNAL/APRIL 2002 



REAL ESTATE 

Coming Home or Going Overseas? 
Arlington Office 

3900 N. Fairfax Dr. #300 
Arlington. VA 22203 

(Near Ballston Metro) 
PH: 703-522-5900 
Fax: 703-525-4713 
E-mail: Arlington® 

prudentialcarruthers.com 
(Formerly 

Diplomat Properties) 

JoAnn Piekney 

Vienna Office 
301 Maple Ave. W 

Dogwood Bldg. Ste.C 
Vienna, VA 22180 
PH: 703-938-0909 
Fax: 703-281-9782 

E-mail: Vienna® 
prudentialcarruthers.com 

(Formerly 

J.P. Properties) 

GREETINGS ! 
As a Foreign Service Spouse and a licensed real 

estate broker. I know what moving is all about! My staff 
and 1 have been dedicated to taking care of the real estate 
needs of the Foreign Service Community since 1979. 

• Residential Sales 
• Outstanding Property Management 

• Professional staff with Foreign Service background 
• Recipient of the top real estate awards for sales 

and property management 
• 22 years of real estate experience 

Let us assist you with all your housing needs. 
CALL, FAX or E-MAIL US TODAY!!! 

Prudential 
Carruthers 
REALTORS® 

Property Specialists, Inc. 
A professional and personal service tailored 

to meet your needs in: 
• Property Management 

• Sales and Rentals 
• Tax-deferred Exchange 

• Real Estate Investment Counseling 

OIII- staff includes: 

Terry Barker Sally Duerbeck Patt Seely 
Cinny Basak Les Clad Judy Smoot 
Joan Bready Seraphin Lease Paul Timpane 
Donna Courtney John Logtens 

4600-1) Lee Highway Arlington, Virginia 22207 
(703) 525-7010 (703) 525-0006 

e-mail: propspec@nvar.eom 
Web address: propertyspecialistsinc.com 

Serving Virginia, Maryland and D.C. 

WJD MANAGEMENT 
703.385.3600 

Top... Tops. 

Residential Property Management and Leasing Specialists 
Serving All of Northern Virginia. A 

www.wjdpm.com HI i®L 
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OrrtuiK 
21 

New Millennium 

www.C21nm.com 
Toll Free Number 
1-866-797-2300 

’Rent,Buy and Sell your new 
home from us!" 

bos facing care of your borne 
wbi/e you Ye away? 

takes care of your borne like rye do! 

* FREE Relocation Package * FREE Mortgage Information 

* FREE School Information * Serving alt of VA, DC, and MD 

Judy Cary Beverly Hilarides 
judy_cary@hotmail.com bev_hilarides@hotmail.com 

Office: 703-587-6650 Office: 703-237-1071 
Pager: 703-467-4484 Pager: 703-903-5893 

Fax: 703-797-2340 
5901 Kin$stowne VUlase Parkway, Suite 300, Alexandria, VA 22315 £r[B 

While you're overseas, we'll help you 
manage your home without the hassles. 

No panicky messages, just regular 
reports. No unexpected surprises, 

just peace of mind. 

person C^„ 
Property management is 

our full time business. 
Let us take care 

ys of the details. 
V 

Call us today! 

(301) 657-3210 

6923 Fairfax Road ♦ Bethesda, MD 20814 
email: TheMeyersonGroup@aol.com 

♦ PROPERTY MANAGEMENT FOR FOREIGN SERVICE OFFICERS ♦ 

STEVENS 
PROPERTY 
MANAGEMENT 
Inc 

Stevens Property 
Management 

OFFERS 
A full service company dedicated to providing 

you with uncompromising service. 

Are you* 
• Thinking of renting out a residential 

property you own? 
• Moving out of the area and need someone 

to manage your property while you are away? 
• A first time landlord and need help? 
• An investor looking for a company to 

manage your residential properties? 

Stevens Property Management, Inc is an 
established company with over 60 years of 

residential property management experience. 

For a free management information package, 
call or e-mail: 

(703) 476-8451 spmrestonl@juno.com 

MID PLEASURES AND PALACES THO WE MAY ROAM, 

BE IT EVER SO HUMBLE, THERE’S NO PLACE LIKE HOME. 

John Howard Payne, 1823 • From the opera, Clari, the Maid of Milan 

At Washington Management we: 

• Carefully screen tenants 

• Meticulously look after your home 

• Exclusively service residential properties 

in Maryland, Virginia, and D.C. 

• Personally attend to every detail, and 

• Give you peace of mind 

2015 Q Street, N.W. 

Washington, D.C. 20009 

phone 202/462-7212 

fax 202/332-0798 

e-mail wms@wmsdc.com 

Www.wmsdc.com 
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.idfeML PROMAX Management Inc. 
■ □ Realtors® 

A Real Estate Brokerage specializing in leasing and 

residential property management in No. Virginia 

GaounMed to t&e tiigfie&t ivdei o£ aewdice jj&uu&le 

Our company is noted for the following: 

• Professional proactive approach for 
over 15 years. 

• Familiar with Foreign Service life, its 
problems, and concerns. 

• Currently serving many Foreign 
Service homeowners abroad. 

• Experienced and dedicated full-time 
property management stafT. 

• Competitive service rates. 

7007 Kilworth Lane, Springfield, VA 22151 
Tel: (703) 642-5683/Fax: (703) 658-2248 

e-mail: promax@erols.com 
www.promaxrealtors.com I—T 

SSMS5 

Executive Housing Consultants, Inc. 

/3easin<j and JHanapement of (exceptionalproperties 

in upper DCor/Awes/ DC, Cfictxj (JAase, Dei/iescla, 

CPotomac, JKcloean arid Creat Calls 

7315 Wisconsin Avenue 
Suite 603 East 

Bethesda, Maryland 20814 
(301)951-4111 

Fax: (301) 907-7329 
www.executivehousing.com 

When Experience Counts ... 

William “Kip” 
Laughlin CRP, 
CRB, GRI 

Since 1950, thousands of Foreign Service 
families in Virginia, Maryland, and the 

Nation’s Capital have placed their trust in us 
to lease and manage their homes. 

■ More than $100 million managed and 
leased annually 

■ Comprehensive client references and 
a menu of services available 

Steve Leskowitz 
Director of Property 
Management 

Laughlin Management Corporation 
P.O. Drawer 550, 1319 Vincent Place, McLean, VA 22101-0550 

Tel: 703-356-6598 Fax: 703-448-0657 E-mail: laughlinpm@aol.com 
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POSTCARD FROM ARROAD 
A Prayer for Burma 

BY ANDREW R. YOUNG 

Down Rangoon’s Merchant Street, 
past frees that offered scant protection 
to democracy activists shot by soldiers 
in 1988,1 walk to die Supreme Court 
on a spring day in 1998. Easy to find, 
the halls of justice are surrounded by 
troops and barbed wire. Burma’s junta 
sealed off the court’s front entrance, so 
now one enters via the back door — a 
fitting metaphor for a once-proud 
judicial system reduced to a mere 
adjunct of the military dictatorship. 

A hundred National League for 
Democracy supporters have gathered 
to support Nobel Laureate Aung San 
Suu Kyi’s attempt to end the illegal 
detention of parliamentarians. Elected 
in die NLD’s 1990 landslide victory, 
diey have been harassed for most of 
die past decade. The regime has 
detained diem for a year now widiout 
charge in die latest effort to break 
dieir spirit. 

These years have been rough on 
NLD supporters. Jailed in record 
numbers, diey have lost jobs, family 
members, and seen a decade pass 
widiout freedom. Aung San Suu Kyi 
arrives to cheers of “Long Live die 
NLD.” She and die elderly party lead¬ 
ers (the younger leaders are in prison) 
know die outcome of the case in 
advance. Just as I do. Aung San Suu 
Kyi persists in a nonviolent sfruggle 

Andrew R. Young, an FSO since 
1991, has served in Hong Kong, 
Washington, Bombay, Rangoon and 
is currently assigned to the U.S. 
Consulate in Auckland. The stamp is 
courtesy of the AAFSW Bookfair 
“Stamp Comer.” 

A Burmese 
bureaucrat backed 

by gun-to ting 
soldiers tells me 

I must leave. 

that inspires people to action against 
repression anned only witii the con¬ 
viction tiiat diey are right and protect¬ 
ed only by party uniforms of home- 
spun cloth. 

Today’s court date is a cynical ploy 
to suggest rule of law prevails. But no 
witnesses are allowed into the court. 
In fact, I’m the only diplomat who 
even tries. Did die others give up? Or 
worse, have they begun to believe the 
lies put out by diat classic oxymoron 
“military intelligence?” A Burmese 
bureaucrat backed by gun-toting sol¬ 
diers tells me I must leave. Yet my 
refusal to have my freedom of move¬ 
ment further eroded is tolerated. 
Grabbing die regime’s videographer, I 
explain that the junta’s charade of judi¬ 
cial freedom is obvious. And by 
attempting to force me to leave, they 
only ensure tiiat I will stay. I wait. 

When all seems quiet, I return to 
die embassy, after surreptitiously indi¬ 
cating to NLD supporters diat die 
United States is watching, that diey 
are not alone in their struggle for free¬ 
dom. Widiin 15 minutes, riot police 
clear the street using truncheons. 
Such is the duality of a diplomat’s 
power and impotence. I can prevent 

violence against democracy activists 
only as long as I can witness regime 
actions. 

Weeks earlier a parliamentarian 
visited me. I suggested he not tarry, as 
covert operatives certainly saw him 
enter die embassy. He chastised me, 
saying, “I have a right to be here. A 
right to talk to anyone. I know what 
will happen to me. But before it does, 
I want to earn the trust of die people 
who elected me. I want to do some¬ 
thing.” Six months later, he was sen¬ 
tenced to 21 years in prison. He did 
nodiing more than talk. Talk is dan¬ 
gerous in Burma. A monk once invit¬ 
ed me into a monastery, through a 
locked door and down into a cave cut 
35 feet into a granite hillside. At last he 
said, “Now, we can talk.” 

How courageous die Burmese are 
even when informants seem every¬ 
where! I’ve met the bravest people in 
my life here. The Burmese struggle 
on for democracy despite the repres¬ 
sion, despite setbacks. Here the State 
Department wages a righteous fight 
for justice. My tour will end soon. But 
diese people will stay behind. Some 
day, they will win tiieir freedom. I 
pray tiiat change comes soon, comes 
peacefully, and comes before more 
lives are destroyed. 

Altiiough I left Rangoon 18 montiis 
ago, I continue to follow the develop¬ 
ments there. The regime and the 
NLD have engaged in a dialogue 
designed to bring about national rec¬ 
onciliation. While many of these par¬ 
liamentarians have been released, 
numerous political prisoners remain 
incarcerated in Burma. ■ 
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this is your insurance plan. 

The "all-risk" AFSA Insurance Plan. 

Specifically designed for members of the American Foreign Service Association on active duty abroad. 

It doesn't matter where in the world you are assigned, the AFSA Plan covers you wherever you are stationed 

outside the United States. Unlike most insurance programs, which refuse to offer coverage at many foreign 

posts, and others which charge a hefty premium for hazardous territories, the AFSA Personal Insurance Plan 

will cover you and your personal effects at the same low rate. Through the plan, you can also get compre¬ 

hensive moving insurance, personal liability insurance, fire and catastrophe coverage and itemized valuable 

articles protection. 

AFSA coverage is worldwide, whether on business or pleasure. And, should you have a problem, we 

provide simple, fast, efficient claims service that begins with a phone call, fax or letter, and ends with 

prompt payment. 

You have enough to worry about. Let us take care of your insurance. Send for your free brochure with 

built-in application today. Or, fax or call our AFSA Desk for immediate answers to your questions. 

AFSA Desk, The Hirshom Company 

14 East Highland Avenue, Philadelphia, PA 19118 www.hirshorn.com 

Phone: 215-242-8200 or 800-242-8221 • DC area: 202-457-0250 • Fax: 215-247-6366 
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U.S.A. 
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Tel. +1 954 525 9788 

Fax +1 954 525 9785 

usa@bukkehave.com 

www.bukkehave.com 

It's easy to order a sedan, SUV or 

light truck, American or foreign- 

made, and have it shipped directly 

to your location. 

Select from stock or arrange for a 

factory-built vehicle to meet your 

specifications. 

Standard factory warranty, 

spare parts supply and shipping 

arrangements are all part of the 

services Bukkehave has been 
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Need a vehicle for your post? 
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to order now. 


