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Making a Diplomat: A Cross-Country View  
By Robert Hutchings and Jeremi Suri
This article is based on a study of the diplomatic services of eight countries: Brazil, China, France, Germany, Great 
Britain, India, Russia and Turkey. Carried out at the University of Texas, Austin, the project looked at the challenges 
of recruitment, training, promotion and retention in each service.

Robert Hutchings is the Walt and Elspeth Rostow Chair in National Security and a professor of public affairs at the 
LBJ School of Public Affairs. Jeremi Suri, a professor, holds the Mack Brown Distinguished Chair for Leadership in 
Global Affairs at the University of Texas, Austin.
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